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I. TONG QUAN SAO BAC PAU
1. Thong tin chung
Tén cong ty: Cong ty C6 phan Cong nghé Sao Béic Pau
Tén tiéng Anh: SaoBacDau Technologies Corporation
Tén giao dich: SaoBacDau Group
Tén viét tat: SBD Corp.
Ngay thanh 1ap: 26/11/1996
Vén diéu 1&: 80 ty dong
S6 lwong nhan su: 185 ngudi
Tong Giam dbc: Tran Anh Tuén
Tru sé chinh:

- Dia chi: Sao Béic Pau Building, L6 U12B — 16A, duong 22, KCX Tan Thuan, Q.7,
Tp. HCM
- bién thoai: (84.8) 37700968 Fax: (84.8) 37700969

Chi nhanh Ha Noi:

- biachi: LakeView Building, D10 Giang V4, Q. Ba Dinh, Tp. Ha Noi
- bién thoai: (84.4) 37722989 Fax: (84.4) 37723000

Chi nhanh Da Nang:

- Diachi: ba Nang Software Park, 02 Quang Trung, Q. Hai Chau, Tp. Pa Ning
- biénthoai: (84.511) 3812175 Fax: (84.511) 3812175

Website: www.saobacdau.vn

2. Lich sir hoat dong & qua trinh phit trién

< Ngay 25/11/1996 cong ty duoc thanh 1ap véi tén goi ban dau 1a Cong ty TNHH Dién
- bién T - Tin hoc Sao Bic Déu, ¢ von diéu 1€ 900 triéu d@)ng cung 04 CBNV lam
viéc, hoat dong trong linh vuc cung cip cic san pham/giai phap/dich vu trong nganh
CNTT cho thi truong Viét Nam.

% 1997, thanh 1ap chi nhanh tai Ha Noi.
s 2004

- Thanh 1ap VPDD tai Pa Ning
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- Chuyén d6i hinh thirc hoat dong tir cong ty TNHH sang cong ty C6 phan véi tén
goi: Cong ty Co phén bién - Pién T - Tin hoc Sao Bic Pau, vdn diéu 1& tang 1én
18 ty.

X/
°e

2007

- Chinh thirc d6i tén thanh Cong ty C6 phan Cong nghé Sao Bic Péau véi tén giao
dich tiéng Anh 12 SaoBacDau Group, vbn diéu 1& 80 ty va 12 c¢6 dong sang lap.
Logo va hé théng nhan dang thuong hiéu ciia Sao Bic Pau ciing dugc doi moi

mang dang voc cuia tudi tré, hién dai, cong nghé, phu hop véi thoi dai maoi.

- Tham gia gop 51% von thanh 1ap Cong ty c6 phan giai phap quan 1y tich hop Sao
Bic Dau (S- IMS).

- Mua lai 99% c6 phan ciia Cong ty TNHH Tu van va Pao tao Netpro (Netpro Co.,
Ltd).

- Mua lai 98% c6 phan ctia Cong ty Cong nghé¢ Mang va Théng tin Viét
(Vietcomnet).

- Mua lai va gép 30% vén trong Cong ty Co phan Dich vu-dir liéu Cong nghé thong
tin VINA (Vinadata) cung v&i Vinagame.

- Gop 30% von dau tu thanh 1ap Cong ty Co phan Skills Group cung voi ddi tac
Pan Mach — eVision Group (55% vbn), va cong ty TNHH Netpro (15%).

- Gop 30% von lién doanh cing Cong ty Co phan Vién théng VTC thanh lap Cong
ty C6 phan Cong nghé Mang Viét Thanh Cong (VTC Networks).

% 2008

- Mua lai 52% c6 phan cta cong ty CP Giai Phap Kinh Doanh Sao Bic Pau (SBD
Business Solutions Corp).

- Tham gia gop 50% vén thanh 1ap Cong ty C6 phan Hoc vién Sao Bic Pau (SBD
Academy).

- Chuyén ddi hinh thirc hoat dong cua VPDD tai ba Nﬁng thanh Chi nhanh.
- Chuyén nhuong toan bo 30% c6 phan tai Vinadata.
s 2009

- Rat hoan toan von dau tu tai Céng ty CP Giai phap Kinh doanh Sao Bic Pau
(SBS)

- Ting vén dau tu tai VCT Networks; giam vén dau tu tai Skills Group.
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- Giam vén dau tu tai cong ty TNHH Tu Van va Pao Tao Netpro (Netpro) va
chuyén nhuong phan vén con lai cho Hoc vién Sao Bic Pau (SBD Academy),
lam ting CP cua Sao Béc Pau tai SBD Academy 1én 82.7%.

% 2010

- Rat hoan toan von khoi Hoc vién Sao Bic Dau (SBD Academy) va cong ty TNHH
Tu véan va DPao Tao Netpro (Netpro).

- Rt hoan toan vén khoi Cong ty ¢ phan giai phap quan 1y tich hop Sao Bic Pau
(S- IMS).

- Pau tu xdy dung va chuyén ddi tru so chinh hoat dong vé dia chi Lo 12B — 16A,
duong 22, KCX Tan Thuén, Q.7, TP.HCM.
- Tang ngudn vbn kinh doanh 1én 80 ty dong.
3. Pinh hwéng phat trién
3.1 Muc tiéu
¢ Muc tiéu hoat dong ciia Cong ty la tdp trung mang lai loi nhudn cho nha dau tu, loi

ich cho cong ddng va thu nhéap cao cho nguoi lao dong.

s Cong ty 1a noi su thanh dat, niém ty hao cua mdi con nguoi dong hanh véi nhau va

duogc tang Ién khong ngung.

% Cong ty phat trién cing su phat trién ciia dat nudc, thay ddi linh hoat véi nén kinh té

thé gidi, ting cuong sitc manh canh tranh trén nén tang vimng chic ciia cac nguon lyc.
3.2 Cdc chién lwoc phit trién trung han va dai han
- Béy manh dau tu, tao dot bién tang trudng;
- Chuyén nghiép hoa trong kinh doanh tao sy phat trién bén viing;
- Tang cudng ngudn lyc théng qua dai chiing hoa cong ty.
4. Linh vuc hoat dong

DPugc chuyén minh tir mot nha cung cap cic giai phap tich hop hé thong chuyén nghiép, dén
nay Cong ty Co phan Cong nghé Sao Bic Pau dang tiép tuc khang dinh va tré thanh mot
Téng Cong ty cling cac cong ty thanh vién hoat dong da dang va chuyén sau trong linh vuc
cong nghé cao. Véi tiém nang sin c¢6 1a mdi quan hé dbi tac chién luge trong nganh CNTT
v6i cac tip doan hang dau thé gidi, Sao Bic Pau mang dén cho khach hang sy thoa man cao

nhat vé giai phap cong nghé va chat luong dich vu.

Cac hoat dong kinh doanh chinh cta Sao Bic Pau:
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Cung cép dich vu tich hop hé théng cong nghé thong tin va vién thong,
Cung cép dich vu phan mém va 14p trinh cic san pham phan mém,
Cung cép dich vu trung tim dich vu khach hang (contact center),

Cung cép cac dich vu cta trung tdm tich hop dit liéu (data center),
Phén phdi thiét bi CNTT,

Cung cép dich vu ha tdng vién thong va CNTT cho cac khu d6 thi méi va céc cao dc.

1. BAO CAO CUA HQI PONG QUAN TRI (HPQT)

1.

Nhirng nét noi bat ciia két qua hoat déng trong nim
Loi nhuén trudc thué dat 5.47 ty ting 48% so v6i nam 2009.

Doanh s6 giam 13% so véi nam 2009 , dat dugc cac chi ti€éu doanh s6 véi cac doi tac

chién lugc.

Hoan thanh viéc xay dung va dua vao sir dung toa nha SBD dung ké hoach dé ra.

Hoan thanh chuong trinh phat hanh riéng 1¢ nang von 1én 80 ty.

Tiép tuc thyuc hién nghi quyét cia HDQT trong viéc ra soat lai danh muc dau tu vén do
do viéc giam thiéu cac dau tu khong hiéu qua cling nhu dau tu manh mot sé hoat dong
dich vu vién thong. Thuc hién viéc thoai von tai SIMS va ting ty 1& dau tu tai VTC
Networks, chuan bi cho dy an truyén hinh twong tac.

Hoat dong cua HPQT di bam sat cac myc tiéu dé ra, gop phan dinh hudng cac chién luoc
cho sy phat trién bén viing cua cong ty.

Ban kiém soat ndi bd truc thudc HDQT da tham gia tich cuc dé hd tro cong tac kiém soat

tai chinh, theo ddi ké hoach kinh doanh va kiém soat ngan sach.

Tinh hinh thye hién so véi ké hoach HDQT

2.1 Ddanh gia cac cudc hop HDQT

HPQT d4 tién hanh day du cac cudc hop dinh ky (3 thang 1 1an) va cac cudc hop dot xuat
tong cong 1a 14 cudc hop chinh thirc nam 2010 véi sy tham du ddy du ciia hau hét cac
thanh vién HPQT. Cac thanh vién ving mit déu c6 1y do chinh dang, co iy quyén biéu
quyét; cac ndi dung hop, chuong trinh nghi su 1 rang; c6 két luan, thoi gian hoan thanh
va dua ra nhiéu Nghi quyét quan trong va kip thoi.

HDPQT ciing di triét dé ap dung phuong thirc hop qua Video conference (hdi nghi truyén
hinh tryc tiép) giam thiéu thoi gian di lai va chii dong hon vé mit thoi gian.
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2.2 Hoat dong khac cua HDQT:
banh gia hoat dong cac thanh vién chuyén trach:

e Chii tich HPQT: tham gia ddy du va chii toa cac cudc hop va ban hanh kip thoi cac
nghi quyét.

e Thu ky cdng ty: thuc hién tot vai tro t6 chirc cac cude hop (cac chuong trinh nghi su,
bién ban cac cudc hop, ndi dung cac nghi quyét, don dbc cac thanh vién HDQT chuén
bi tai li¢u hop va tham gia tich cuc vao cac cudc hop HPQT). Xay dung cac y kién
thuc hién theo dang cac qui dinh cta tu van, UBCK va cac qui dinh phép luat khac.

e Ban Kiém Soat (BKS): da tich cuc tham gia vao céc cudc hop cia HPQT va dong
gdp nhiéu y kién xac dang cho cac van d& HPQT thao luan va trao doi.

e Ban kiém soat ndi bd: ciing di hoat dong tich cuc, dua ra cac danh gia kién nghi
gitip HPQT va Ban TGP c6 nhiing quyét dinh quan trong.

2.3 Thi lao va thwong cho HDQT trong ndam 2010
- DHCD nam 2010 da phé duyét chi phi HPQT la 1,930,000,000 vnd trong dé:

v' Chi phi bd may hoat dong cia HDQT (bao gom lwong cho cic thanh vién
HDQT chuyén vién va cac nhan vién, vin phong phdm va cong cu dung cu,
kinh phi t6 chitc DPHCPD, cac chi phi tiép khach, di lai, dién thoai,...): 1,650
triéu vnd

v' Céc chi phi khac cia HDQT bao gdm phi tu van, tim kiém co hoi dau tu: 280

triéu vnd.
v’ Tbdng cong: 1,930,000,000 VND.
v" Ngéan sach chua sir dung hét: 596,000,000 VND.
2.4 Ddnh gid hiéu qud ciia Ban kiém sodt

- Ban Kiém Soét (BKS), dic biét 1a Trudng Ban, theo danh gid cua HDQT, da tich
cuc tham gia vao cac cudc hop cia HPQT va dong gép nhiéu ¥ kién xac dang cho
cac van dé HPQT thao luan va trao doi cling nhu cho Téng Giam Pdc (TGD)
trong cong tac didu hanh.

2.5 Ddanh gid hiéu qud ciia TGD va ban TGD

- Theo dénh gid cua HPQT, mac du trong bdi canh hét strc kho khin cta nén kinh
té noi chung va dic biét kho khan dén tir viéc ty gia ting , 1di suat ngan hang bién
dong ting mot cach phire tap nhung cong ty da dat vuot mirc ty 18 loi nhuan dé ra

trong nam 2010. D6 12 nd lyc rat 16n cua TGP va Ban Giam dc diéu hanh.

Cong ty Cb phan Cong nghé Sao Bic Pau Trang 7/24



A
b BAO CAO THUGNG NIEN NAM 2010

2.6 Lwong, phu cip va thuéng ciia TGP

- Téng thu nhap cua TGP trong nam 2010 |a 454,848,800 vnd, bao gém lwong va
thudng.

3. Nhirng thay déi chii yéu trong nim
3.1 Nhin su

Trong nam 2010, Sao Bic Dau di c6 nhirng su thay ddi vé nhan su ciia cong ty, bao gdm

cac thay doi sau:

- Ong Tran Tuyén Duc thay ong Nguyén Pirc Quang lam dai dién von cho Sao
Bic Déu tai VTC Networks.

- Ong Lé& Phudc Lo duoc bau vao BKS thay 6ng Pham Manh Hung
- Mién nhiém chic vy Phé téng giam dbc dbi véi 6ng Vo Hung Anh

- Ong Ha Thé Thap dugc bd nhiém 1a Phé tong giam dbc cong ty cd phan Cong
Nghé Sao Bic Dau.

3.2 DPautw

- Rut hét hoan toan voén tai cong ty co phan S-IMS va mot phan vén tai Skills
Group . Ty 18 von con lai tai Skill Group chiém 8%.

- Ting ty 1& dau tu tai VTC Networks 1én 70%.
- Thuc hién viéc ban toa nha Sao Bic Pau.
- Hoan tat viéc xay dung tru s¢ mai tai Tan Thuan.
3.3 Thay doi vé Piéu I, von Piéu I¢ va quy mé hoat dong
Dén thoi diém 27/11/2010, Cong ty da hoan thanh viéc nang von 1én 80 ty ddng.
Téng s6 cb dong cua duge ning 1én thanh 207 ¢6 dong tinh dén 31/12/2010.
Co cdu s6 hitu va sé lirong c6 dong ciia Cong ty tai thoi diém 31/12/2010

Miéu ta So lwgng | SO co phan | Ty trong trén

co dong | nim giir von diéu 18
1. C6 dong nha nuéc - - -
2. C6 dong trong cong ty 61 3,813,173 47.66%
- HPQT ( Bao gdm ban TGD) 07 1,926,633 24.08%
- Ban Kiém Soat 02 413,682 5.17%
- Can b CNV 51 1,472,825 18.41%
- C6 phiéu quy 01 33 0.00%

Cong ty Cb phan Cong nghé Sao Bic Pau Trang 8/24
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3. C6 dong ngoai cong ty 146 4,186,827 52.34%
- C6 dong trong nudc
+ Canhan 142 3,331,335 41.65%
+T6 chirc 03 847,321 10.59%
- C6 dong ngoai nude
+ Canhan 01 8,171 0.10%
+ T6 chirc ~—- - -
Tong cong 207 8,000,000 100%

4. Trién vong va ké hoach trong twong lai
4.1 Trién vong va ké hoach twong lai

- Giit viing mirc do ting truéng mang kinh doanh chinh 1a tich hop hé théng ¢ muc
30%.

- DPau tu phat trién nguoén nhan luc, dac biét 1a cadc ngudn luc cap trung va cao.

- Phat trién manh thém céc quan hé ddi tac, tién téi thanh lap cac lién doanh cung cép

dich vu.
4.2 . Pau tw

- Tiép tuc dau tu cong ty VTC Network va xay dung phuong an kinh doanh ha tang

vién thong.

- Xay dung dy an Truyén hinh twong tac, thir nghiém thuong mai va tién téi cung cp

dich vy trong ndm 2011.
111. BAO CAO CUA BAN TONG GIAM POC
1. Thay d6i vé von c6 phin
Cho dén cubi nam 2010, von thyc gop ciia Cong ty 1a 80 ty dong.
Téng sb cd dong ciia duoc nang 1én thanh 207cd dong tinh dén 31/12/2010.

Bdng 2: S6 liéu vé von co phan tinh dén 31/12/2010

v en ; Ti trong Ménh gia Quyén biéu
Chi tiéu So lwong (cp) (%) (vnd) o
Cb6 phiéu pho thong 8,000,000 100% 10,000 1:1

2. Tinh hinh tai chinh

Céc chi tiéu tai chinh co ban hop nhat:

Cong ty Cb phan Cong nghé Sao Bic Pau Trang 9/24
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Dbi v6i chi tiéu tai san, trong nam 2010, Sao Bic Pau dau tu xay dung Trung tAm
Tich hop Hé théng tai Khu ché xut Tan Thuan, Q.7, TP. HCM va chuyén ddi tru
so chinh tai TP.HCM vé day vao cudi ndm 2010. Do d6, gia tri tong tai san cua
cong ty vao cudi ky tang so véi dau nam.

Vén dau tu cua chu sé hitu ciing duoc ting 1én 85% so véi dau nam thdng qua
phuong an ting von tir thing du v6n cd phin va chuong trinh phat hanh ¢ phiéu
riéng ré cuia HPQT cong ty vao giai doan gan cudi nim. Bén canh d6 cong ty ciing
rt von hoan toan tir mot s6 cong ty thanh vién khac.

Chi tiéu vé kha ning thanh toan clia Sao Béc Dau ciing cao hon nam 2009 chimg
minh hoat dong hiéu qua va vong quay tién té nhanh va tét hon.

Con s6 ty suét lgi nhuan sau thué/doanh thu thuan nim 2010 cao hon nim 2009

0.8% da noi 1én sy tang truong va hiéu qua trong hoat dong kinh doanh cia cong ty.

Bang 3: cac chi tiéu tai chinh co ban

Chi tiéu Donvi 1 2010 | 2009
tinh

Co cau tai san
Tai san dai han / Tong tai san % 15.7% 16.9%
Tai san ngin han / Tong tai san % 84.3% 83.1%
Co ciu nguodn von
No phai tra / Téng ngudn von % 64.6% 75.3%
Ngu6n von chi s¢ hiru / Téng ngudn von % 33.9% 22.8%
Kha nang thanh toan
Kha nang thanh todn nhanh Lan 1.05 0.89
Kha ndng thanh toan hién hanh Lan 1.31 1.10
Ty suat loi nhuén
Loi nhuan sau thué / Tong tai san % 2.0% 1.3%
Loi nhuan sau thué / Doanh thu thuan % 1.8% 1.0%
Loi nhuén sau thué / Ngudn von chi s¢ % 5.8% 5.6%
hiru

Déi v6i Cong ty CP Cong nghé Sao Bic Pau mang kinh doanh tich hop hé théng —
¢6 doanh thu chiém 90% trén tong doanh thu hgp nhét— cc chi tiéu kinh doanh nim
2010 so voi cing ky nam trude twong ddi kha quan.

Bdng 4: Cdc chi tiéu sinh 161 ciia Sao Bdc Pdu - S|

bVvT 2010 2009
Co cau tai san
Tai san dai han / Téng tai san % 17.1% 20.2%
Tai san ngan han / Téng tai san % 82.9% 79.8%

Cong ty Cb phan Cong nghé Sao Bic Pau Trang 10/24
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Co cau ngudn von

No phai trd / Tdng ngudn vén % 64.8% 75.7%
Ngu?n vfjn chd s& hiru / Téng % 35.90 24.3%
nguon von

Kha nang thanh toan

Kha nang thanh toan nhanh lan 1.04 0.85
Kha nang thanh toan hién hanh lan 1.28 1.05

Ty suat loi nhuan

Loi nhuan sau thué tir hoat
dong kinh doanh cua SBD SI/ %
Tong tai san

2.5% 2.4%

Loi nhuan sau thué tir hoat
dong kinh doanh cua SBD SI/ %
Doanh thu thuan

Loi nhuan sau thué tir hoat
dong kinh doanh cuaa SBD SI/ %
Nguon vén chi sé& hiru

Loi nhuan sau thué tir hoat
dong KD ctua SBD SI/ Nguén
von chu sé hivu danh cho kinh
doanh cua SBD SI

2.3% 1.9%

6.8% 9.8%

% 9,1% 19,5%

Cac chi tiéu sau khi trich dw phong dau tw vao cac Coéng ty con

Loi nhuan sau thué / Téng tai % 1.7% 17%
san ' '
Loi nhuan sau thué / Nguén vén % 4.8% 2 2%
chti sé hiru : '

3. Viéc thuc hién ké hoach SXKD hop nhit
3.1 Cic chi tiéu kinh doanh hgp nhit

- Két qua thyc té cuia hoat dong kinh doanh dat 65.5% ké hoach doanh thu, lgi
nhuén sau thué hop nhat dat 103% so voi ké hoach da dit ra. (xem thém bdng 5)

- Két qua kinh doanh nim thyc té nim 2010 giam sit so v4i nam trude vé mat
doanh thu khi doanh thu chi dat 87.3% so véi niam 2009, tuy nhién két qua loi
nhuan trude thué lai cao hon nam trudc 73%; loi nhuén sau thué cao hon cung ky
nam trude 48% mic du thué TNDN phai ndp nam 2010 cao hon so v6i nam 2009
theo quy dinh cia nha nudc (xem thém bang 6).

C6 nhiéu nguyén dan dan dén sy sut giam doanh thu hop nhat trong nam 2010:

e Nhiing kho khin chung do bién dong thi truong chung va cac anh hudng
tir ti gia USD, gia vang lién tuc trong sudt nim 2010, nhat 1a giai doan
Q.3, Q.4 nam 2010.
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e M0t sé dy an kinh doanh trong diém bi dinh hodn do khach hang bi anh

huong boi tinh hinh thi truong din dén viée tam thoi doi hodc gac lai ké

hoach dau tu ngén séch.

e Viéc rut hoan toan von khéi Hoc vién Sao Bac Pau va Netpro cling lam

giam doanh thu hop nhét, nhung loi nhuan hop nhat khong phai ganh phan

loi nhuan am cda hai don vi trén.

e 02 cong ty thanh vién 1a VTC Networks dang trong giai doan dau tu nén

chi phi cao; Vietcomnet dang trong qué trinh thanh 1y hang ton kho khong

kinh doanh.

Bang 5: Két qua kinh doanh thyec té so véi ké hoach nam 2010

PVT: ty dong

2010 K¢é hoach | Thuec hién Pat
Doanh thu hop nhét 433.42 283.84 65%
Loi nhuén sau thué hop nhat 5.02 547 | 101%

Badng 6: Két qua kinh doanh so véi ndam 2009

PVT: ty dong

2009 2010 Pat
Doanh thu hop nhét 325.17 | 283.84 87%
Loi nhuan trude thué hop nhat 3.85 6.65 173%
Thué TNDN 0.68 1.50 220%
Loi nhuan sau thué hop nhét 3.7 5.47 148%

3.2 Co ciu doanh thu & lgi nhudn giva Sao Bic Péu va cdc cong ty thanh vién:
Sao Bic Pau — Tich hop Hé thong (SI)

Ciing nhu nhimng nam trude, Sao Bic Pau véi mang kinh doanh truyén thong Tich
hop Hé théng (SI) 1a don vi dem lai ngudn thu chinh cia trong tong thé két qua kinh
doanh hop nhét. Doanh thu chiém hon 99%, lgi nhuan chiém 118%.

So véi chi tiéu ké hoach nim 2010, doanh thu thuc té dat 66% ké hoach, loi nhuan
thuc té dat 87% so v6i ké hoach (xem thém bdng 8).
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So véi két qua kinh doanh nam 2009, tuy doanh thu nim 2010 chi dat 90% nhung
loi nhuén trude thué lai cao hon 21%; loi nhuén sau thué cao hon 4% do trong nam

2010 nha nudc khong con wu dai nhu nam 2009.(xem thém bang 9).
Ly giai cho nhiing két qua nam 2010 dat duoc:

- Doanh thu sut giam 10% so v&i nam trude do nhitng bién dong tir thi truong
dan dén cac du an kinh doanh trong diém bi dinh tré hodc doi nghiém thu

sang nam 2011.
- Tinh hiéu qua cia cac don hang kinh doanh t6t hon nam 2009, thoi gian

trién khai dy an duge rat ngén gitp lam giam chi phi... thé hién 1o rét qua

két qua loi nhuan dat dugc tot hon.

Bang 8: Két qua kinh doanh thyc té so voi ké hoach nam 2010 ciia Sao Bdc Pau —
S| (PVT: ty dong)

2010 Ké hoach | Thuec hién Pat
Doanh thu Sl 425.5 281.80 66%
Loi nhuin sau thué tir hoat
dong kinh doanh ciia SBD SI 5.02 6.44 128%
Trich lap dy phong dau tu 2.10
Loi nhuan sau thué 5.02 4.34 87%

Bdng 9: Két qua kinh doanh nim 2010 so véi nam 2009 ciia Sao Bic Pdu — S|
(PVT: ty dong)

2009 2010 Pat

Doanh thu SI 313.28 281.80 90%
Loi nhuén tir hoat dong

kinh doanh cua SBD SI 6.56 7.94 121%
Thué TNDN 0.68 1.50 220%
Loi nhuan sau thué tir hoat

dong kinh doanh cua SBD

SI 5.88 6.44 109%
Trich lap dy phong dau tu -1.71 -2.1 122%
Loi nhuén trude thué 4.86 6.27 120%
Thué TNDN 0.68 1.50 220%
Loi nhuan sau thué SI 417 4.34 104%

VTC Networks

2010 ‘
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Doanh thu 0.41 55.33
Loi nhuan trude thué -1.53 -0.97
Vietcomnet
2009 2010 ‘
Doanh thu 2.99 0.12
Loi nhuan trude thué -1.12 -0.32

4. Nhirng thanh qua dat dwgc trong nam 2010

X/
L X4

X/
L X4

Pau tu xay dung va chuyén d6i tru s¢ hoat dong chinh vé Trung tdm Tich hop Hé thng
trong KCX Tén Thuén, Q.7, TP.HCM.

Trién khai quy trinh Quéan 1y An ninh Théng tin theo tiéu chuin ISO 27001 nhim
chuyén nghiép héa hoat dong cia to chirc va bao vé ngudn tai san thong tin clia cong ty
cling nhu cua khach hang.

Tiép tuc duy tri dugc cac chimg nhan ddi tac Bac Cua Cisco, Déi tic Vang cua
Microsoft, dbi tac chién lwgec HP, Doi tac Vang cua IBM, Déi tac Bac cia APC...

Tich cyc tham gia va hd tro nhiét tinh cac hiép hoi nganh nghé, cac to chuc Hoi Doanh
nhan Tré TP.HCM (YBA), Hoi Tin hoc TP.HCM (HCA), Hoi An toan Thong tin chi
hoi phia Nam (VNISA).

Giai thudng dat duoc:
o Top 5 don vi Tich hop Hé thong hang diu trong sach traing CNTT 2010
do Bo Thong tin Truyén thong ghi nhan.
o Top 5 don vi Tich hop Hé théng CNTT do Hoi Tin hoc TP. HCM
(HCA) trao tang.

o Huy Chwong Vang don vi Tich hgp H¢ thong CNTT do Hoi Tin hoc
TP. HCM (HCA) trao tang.

o Bing khen ciia CT. UBND TP.HCM vi thanh tich xuét sic 03 nam lién
tiép (2008, 2009, 2010).

5. Muc tiéu nam 2011

Vi tinh hinh bién dong vé chinh tri va thién tai ciia thé gi6i ciing nhu nhitng anh huong ciia

n6 dén thi truong kinh té thé gidi noi chung va thi trudng kinh té ctia Viét Nam noi riéng kéo

dai tir gitta nam 2010 dén nay, c6 thé nhan thiy riang hoat dong kinh doanh trong nim 2011

s& gdp rat nhiéu kho khan.
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Trudc tinh hinh do6, Cong ty dét ra chi tiéu kinh doanh ndm 2011:

>

YV V V VY

Téng trudng doanh thu dat 66% so v&i nam 2010

Téng trudng loi nhuan dat 48% so véi ndm 2010

CAu tric lai doanh nghi¢p nham tdi wu hoa hoat dong kinh doanh.

Mo rong mang kinh doanh dich vu; im huéng di méi cho san pham phan mém.

Tap trung phat trién san pham/ giai phap dang c6 nhu cdu 16n trén thi truong nhu
UCS, Cloud Computing...

Xay dyng chinh sach thuong kinh doanh hap dan, khuyén khich phat trién cac san
pham mdi, va gan lién v6i muc tiéu cta tit ca cac bd phan va muc tiéu chung cta
cong ty.

Tai chinh: Cha dong ngudn vén kinh doanh; quan 1y ngan sach hoat dong chit
ché.

Nhan sy: tao ra moi truong lam viéc tdt; thu hat va phat trién ngué)n nhan luc ké
can; xay dyng va phat trién van hoa cong ty.

Thuong hiéu: phat trién thuong hiéu theo chiéu sdu, tip trung vao cac thi trudng

chu luc; déy manh cac hoat dong thuong hi¢u ndi bo.
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IV. CO CAU TO CHUC

1. So do to chire

HDQT

Ban Kiém
Soat —

Coéng ty CP CN

[P Cong ty gop von
Sao Bac Pau

Cong ty

thanh vién

o 7 4 . 7~ = ~
Chi Nhanh Cong ty CP Cong ty CP
b VTC Networks Skill Group —

Ban
chirc nang
J - - v S v

Kinh doanh " Chinhanh | ' Cong ty CP CN | rCo;-)ggyf}’tf;ln:-lnlphap1
N A uan ¢ 0|
e Dich vu = Ha Noi = mang va thong Sao Bic Diu. =

A R (S-1SM)
L y L tin viét

. \ .

. ) )
Kinh doanh Chi nhanh
u— Du an — Da Nang

—_— —_—

Phit trién
= Gidi phap
ung dung

Téng Vu
b (HC, NS, QM, IT,
PR)

———
Cung rng
—_—

Tai chinh

—_—
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2. Ban Lanh dao
< Ong Nguyén Pirc Quang — Chii tich HDQT Céng ty CP Cong nghé Sao Bic Piu

Ong Quang 13 mot trong nhimng cb déng sang lap ban diu cua Sao Bic Pau. Ong di co
14 ndm kinh nghiém trong d6 c6 10 nim kinh nghiém trong diéu hanh hoat dong trong
linh vuc CNTT. Ong Quang timg giit chitc vu TGP Sao Béc Péau tir nim 2000 dén
2007. Ong Quang duoc mo ta 1a ngudi ¢ uy tin, trach nhiém trong cong viée, va la

ngudi dé xut cac chién lugc phat trién ciia Sao Bac Dau trong hon 10 nam qua.
< Ong Tran Tuyén Pirc - Phé Chii tich HDQT Céng ty CP Cong nghé Sao Bic DPau

Ong Dric 1a mot trong nhitng c6 déng sang lap ban dau cua Sao Bac Dau. Ong da c616
niam hoat dong trong linh vuc CNTT, 13 mot trong nhing chuyén gia dau nganh trong
linh vuc Mang vién thong ¢ Viét Nam, dd dam nhiém nhiéu chtic vu quan 1y va k¥
thuat tai cac cong ty hang dau trong linh vuc tich hop hé thong ICT. Ong Puc da giir
chttc vu Phé TGD Sao Béc Déu tir ndm 1999 va tir ndm 2006 trd thanh Chi tich HDQT
cho dén nam 2007.

< Ong Tran Anh Tuin — Thanh vién HPQT kiém Téng Giam Poc Cong ty CP Cong

nghé Sao Bic Pau

Ong Tuan 13 nguoi c6 nhiéu kinh nghiém hoat dong va quan 1y trong linh viyc Cong
nghé thong tin va Vién thong. Trudc khi gia nhap Sao Bic Dau, ong Tuén timg giit
chtrc vu quan 1y cao cip tai cac cong ty CNTT 16n nhu Nortel Networks Viét Nam,
Saigontel, EIS... Vi cuong vi 1a TGD Sao Béc Pau tir thang 1 nim 2008 dén nay, Ong
Tuan di co cdu bo may t6 chirc chuyén nghiép, cai tién cac quy trinh hoat dong va quan

Iy mot cach hidu qua, da gop phan dem lai sy phat trién 6n dinh cho doanh nghiép.

< Ong P3 Vin Hao - Thanh vién HPQT kiém Thuw ky Céong ty CP Cong nghé Sao
Bic Diu

Ong Hao dugc md ta 1a ngudi co nhiéu uy tin, thing than, quyét doan trong cong viéc.
Ong d3 ¢6 20 nam kinh nghiém lam viéc trong cac cong ty nudc ngodi va Tong cong ty
16n ctia Viét nam, ting giit nhitng chirc vu quan trong trong cac cong ty, tong cong ty
I6n, da dam nhan chic vu Pho TGP phu trach diéu hanh ciia cong ty tir nam 2003 dén
nam 2007.

< Ong Hoang Hai Thinh - Thanh vién HPQT kiém Ph¢ Tong Giam Péc thir nhat
Cong ty CP Cong nghé Sao Bic Pau
Ong Thinh 13 ngudi c6 hon 20 niam kinh nghiém trong linh vuc CNTT. Gia nhap Sao
Bic Pau tir nhitng ngay dau ong di gop phan xay dung hoat dong cia chi nhanh Ha
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Noi vitng manh. Ong Thinh dugc danh gia 1a nguoi c6 kha niang danh gia, phan tich thi

truong, xay dung cac mdi quan hé chién lugc va dua ra cac quyét dinh chinh Xéc.

< Ong Lé Hong Phong — Thanh vién HPQT kiém Phé Tdéng Giam Péc Cong ty CP
C6ng nghé Sao Bic Pau.

Ong Phong d3 c¢6 16 nim kinh nghiém trong linh vuc CNTT va Vién Thong... Ong
Phong tham gia vao Ban Lanh dao cong ty tr nam 2006 phu trach hoat dong kinh
doanh cua cong ty, dac biét la phat trién hoat dong kinh doanh ¢ khu vuc mién Bic.
Ong da dat duoc nhiéu thanh tuu trong viéc phat trién thi truong, da dang hoa giai

phép, dich vu cua cong ty.

< Ong Ping Nam Son - Thanh vién HPQT Céng ty CP Cong nghé Sao Bic Pau.
Ong Son t6t nghiép thu khoa Dai hoc Kién Tric Ha Noi, tiép tuc chuwong trinh dao tao
sau dai hoc tai Uc, séng va lam viéc tai Uc mot thoi gian véi tu cach giang vién Pai

Hoc Swinburne. Ong Son duoc md ta 1a ngudi thdng minh, quyét doan va lam viéc
khoa hoc.
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V. BAO CAO TAI CHINH HQOP NHAT TOM TAT
1. Bao cdo két qua hoat dong kinh doanh hop nhit
DVT: VND

TV 18 %

< < tang
b e Nam 2010 Nam 2009 e

M3  Thuyét

Chi tiéu

()

1 ]d)igﬁnvhuth“ binhang va cungcap | 51 | /4 283,840,587,155 | 325,173,194,944 | -13%
2 | Céc khoan giam trir doanh thu | 02 | VI.1 3,453,301 16,086,000 | -79%
3 | Doanh thuthuan vébanhangva |14 | \1 | 283837133854 | 325157,108,944 | -13%
cung cap dich vu
4 | Gia vén hang ban 11 | VI2 225721,021,112 | 266,069,073,419 | -15%
g | Loinhudngfp vebanhingva | 5, 58.116,112.742 | 59,088,035525 | -2%
cung cap dich vu
6 | Doanh thu hoat dong tai chinh | 21 | VI.3 1,566,172,778 1,422,345505 | 10%
7 | Chi phi tai chinh 22 | VvI4 13,647,887,624 0,399,454,129 | 45%
8 | Trong do: chi phi lai vay 23 8,748,433,912 6,586,667,775 | 33%
9 | Chi phi ban hang 24 | V15 12,410,590,771 14,449,808,824 | -14%
10| Chi phi quan Iy doanh nghiép 25 | VL6 27,119,949,991 32,700,603,592 | -17%
Loi nhuén thudn tir hoat dong
iH et 30 6,503,857,134 3,960,514,485 | 64%
12| Thu nhap khéc 31 | VL7 15,841,011,122 532,780,987 | 2873%
13| Chi phi khac 32 | VI8 15,689,670,650 644,854,412 | 2333%
14| Loi nhuén khac 40 151,340,472 (112,073,425) | 235%
15 If}}an 131/10 trong cong ty lién keét, 45 ) 2,027,833
lién doanh
16 tTh?gg loi nhugn ke todn trude 50 6,655,197,606 3,850,468,893 | 73%
17| Chi phi thu¢ thu nhap doanh 51 1,506,966,313 683,475,098 | 120%
nghiép hién hanh
18 Chi .Izhl th1~1e th}l nhap doanh 52 ) )
nghiép hoan lai
19| Lot nhuan sau thué thu nhap 60 5,148,231,293 3,166,993,795 | 63%
doanh nghiép
20| Loi nhuan sau thu¢ cta c6 dong | 69 (323,369,855) (533,408,729) | -39%
thiéu so
91| Loi nhuan sau thu cta c6 dong | &, 5,471 601,148 3,700,402,524 | 48%
cua cong ty me
22| Lii co ban trén cd phiéu 70 1,008 773 30%

Ké toan truong

(da ky)

HO THI HONG HANH

Tong Giam doc

(da ky)

TRAN ANH TUAN
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2. Bang can doi ke toan hgp nhat (rat gon) BVT: VND
> oA So dw cuoi ky So du dau ky
Chiticu 2/1212010°  01/01/2010
100 | I. Tai san ngin han 221,975,111,169 | 204,371,451,033
110 Tién va cac khoan twong duong tién 11,654,041,315 | 17,667,411,070
120 Cac khoan dau tu tai chinh ngén han - -
130 Céc khoan phai thu ngén han 166,946,683,131 | 147,114,443,407
140 Hang tdn kho 34,029,587,232 | 31,843,355,194
150 Tai san ngén han khac 9,344,799,491 7,746,241,362
200 | Il. | Tai san dai han 41,391,648,257 | 41,434,890,168
210 Céc khoan phai thu dai han - -
220 Tai san ¢d dinh 40,729,787,082 | 38,560,500,674
221 Tai san o dinh hitu hinh 12,143,040,510 | 15,447,617,251
224 Tai san o dinh thué tai chinh - -
227 Tai san c6 dinh vé hinh 2,238,198 11,555,837,632
230 Chi phi xay dung co ban do dang 28,584,508,374 | 11,557,045,791
240 Bit dong san dau tu - -
250 Céc khoan déu tu tai chinh dai han 400,000,000 1,626,027,833
260 Tai san dai han khac 261,861,175 1,248,361,661
Loi thé thuong mai - -
270 | TONG CONG TAI SAN 263,366,759,426 | 245,806,341,201
300 | I1l. | No phai tra 169,908,420,520 | 185,016,283,000
310 No ngin han 169,908,420,520 | 185,016,283,000
330 No dai han - -
400 | IV. | Von chii s¢ hitu 89,159,292,400 | 56,123,916,756
410 Vén chu so hitu 89,159,292,400 | 56,123,916,756
411 Von dau tw ciia chii s¢ hitu 80,000,000,000 | 43,198,040,000
412 Thing dw von cé phan 1,123,900 7,960,553,900
413 Von khdc ciia chii s hitu - -
414 Cé phiéu quy (330,0.00) (330,0.00)
415 Chénh léch danh gia lai tai san - -
416 Chénh léch ty gid hoi dodi (101,006,412) | (991,369,527)
417 Quy dau tie phdt trién 349,878,228 349,878,228
418 Quy du phong tai chinh 1,260,076,573 1,075,056,573
419 Ouy khdc thuéc von chii sé hitu - -
420 Loi nhudn sau thué chwa phin phoi 7,649,550,111 4,532,087,582
421 Nguon von dau tw XDCB
430 Nguén kinh phi va cac quy khac
431 Quy khen thuong, phuc loi
432 Nguon kinh phi
433 Nguon kinh phi dé hinh thanh TSCD
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V. | Loiich ctia ¢ dong thiéu s6 4,299,046,506 | 4,666,141,445
440 | TONG CONG NGUON VON 263,366,759,426 | 245,806,341,201
K¢ toan truéng Téng Giam doc
(da ky) (daky)
HO THI HONG HANH TRAN ANH TUAN
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VI. BAO CAO NHAN SU

Dbi v6i Sao Bic Péu, bén canh viée ting truong kinh doanh, cong ty dung loi nhuan dé tai dau
tu va con ngudi — nhitng nhan sy gop phan dem lai thanh cong cta cong ty. Ngoai cac chinh
sach luong, thuong rd rang; cong ty con tao trao cho co hoi ddo tao va thing tién; nhimg loi ich
danh cho nhéan su cép cao; va quan trong la xay dung dugc van hoa, ban sdc riéng cla cong ty

nham xay dung d6i ngli nhan sy gan b6 va cam ket 1au dai véi Sao Bac Dau.

S6 lwong nhédn su cua Sao Bic Pau va cac cong ty thanh vién tinh dén cudi nam 2010 dat 185
nguoi giam 20% so v6i nam 2009. Nguyén nhan do cong ty rit von hoat dong tai mot s6 cong ty
thanh vién. Sao Bic Pau — SI ¢6 sb luong nhan sy chiém 88% sb luong nhan sy hop nhét; S6
lugng nhan sy hién tai ciia Sao Bic Pau — SI dat 17064 nguoi.

Cac s0 liéu nhan su cua Sao Bac Dau Sl:

Bang trén dai
[ hoc. 4%

Duéi trung
hoc, 18%
Bang Trung
hoc, 6%
Bang Cao Béng dai hoc,
dang . 9% B4%

- So dé co cdu nhéan su theo
trinh do

Nguén nhan luc thuc su la tai
nguyén quy va la nguyén nhén
ciia su thanh cong cia Sao Bic
Péau v6i Trinh dd hoc vén: trén
dai hoc: 4%, dai hoc: 64%, cao
dang 9%.

- So dé co cau nhdn sw theo chirc
nang
Vé phin bé nguon nhan lie: Kinh
doanh& back office chiém 59%, 44%
con lai 1a k¥ su -chuyén gia CNTT;
trong d6 Chuyén mén vé mang va ha
tang chiém 35%, ung dung chiém 6%.

Networking
system
35%

Sale &
Backofice
59%
Alplication
6%
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HOAT BONG CAC CONG TY THANH VIEN VA LIEN DOANH
1. Céc cdng ty thanh vién

Bang nguon von du tu va ty 1¢ so hitu cua Sao Bac Dau tai céc cong ty thanh vién (tinh
den hét ngay 31/12/2010)

PVT: ty dong
Cong ty thanh vién Vén diéu 1¢ Vén thuc gop Ty 163’(;’; LS
1 Vietcomnet 15,000,000,000 | 2,940,000,000 98%
2 VTC Networks 20,000,000,000 | 11,789,067,050 67.2%

1.1 Céng ty Cé phian Céng ngh¢ Mang Viét Thanh Céng (VIC Network)

Nganh nghé kinh doanh chinh: chuyén hoat dong trong linh vuc cung cap dich vu gia
tri gia ting vé CNTT va vién thong cho cac cum, khu dan cu phirc hgp va cac chung

cur cao cap.
1.2 Cong ty CP Cong nghé Mang va Thong tin Viét (Vietcomnet)

Nganh nghé kinh doanh chinh: Vietcomnet d¢am trach hé thong phan phéi thiét bi va
phan mém quan 1y cho cc doanh nnghiép vira va nhé va hé théng phan phdi ban 1é.
Cung vdi cac ddi tac trong va ngoai nudc, Vietcomnet xac dinh tap trung dich vu
cung cap trong goi cac goi dich vu cho cac doanh nghiép vira va nho bao gdom cac

thiét bi, dudng truyén, an ninh mang va vién thong.
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Chung t6i, nhimg ngudi ky tén dudi ddy, xac nhan rang cac thong tin dwoc cung cip trong ban
bdo cdo thuong nién nay da thé hién & muc do chinh xac va déy du nhat theo nhan dinh cua
chung t6i, vé tinh hinh hoat dong mot cach toan dién trong nim 2010 cua Cong ty Co phan Cong

nghé Sao Bic Dau./.

Thanh ph HO Chi Minh, ngay 14 thang 04 nim 2011.

Thay mat HDQT Téng Giam Poc
Chiu tich HPQT

(da ky) (da ky)
Nguyén Pirc Quang Tran Anh Tuén
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