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I. TONG QUAN SAO BAC PAU
1. Thong tin chung
Tén cong ty: Cong ty C6 phan Cong nghé Sao Béic Pau
Tén tiéng Anh: SaoBacDau Technologies Corporation
Tén giao dich: SaoBacDau Group
Tén viét tat: SBD Corp.
Ngay thanh 1ap: 26/11/1996
Vén diéu 1&: 80 ty dong
S6 lwong nhan su: 230 ngudi
Tong Giam dbc: Tran Anh Tuén
Tru sé chinh:

- Diachi: Sao Bac Pau Building, 208-210 Khéanh Hai, P.6, Q.4, Tp. HCM
- Pién thoai: (84.8) 39433668 Fax: (84.8) 39433669

Chi nhanh Ha Noi:

- biachi: LakeView Building, D10 Giang V4, Q. Ba Dinh, Tp. Ha Noi
- Dién thoai: (84.4) 37722989 Fax: (84.4) 37723000

Chi nhanh Da Nang:

- Diachi: ba Nang Software Park, 02 Quang Trung, Q. Hai Chau, Tp. Pa Ning
- biénthoai: (84.511) 3812175 Fax: (84.511) 3812175

Website: www.saobacdau.vn

2. Lich sir hoat dong & qua trinh phat trién
% Ngay 25/11/1996 cong ty duoc thanh lap véi tén goi ban dau l1a Cong ty TNHH Dién
- bién T - Tin hoc Sao Bic Déu, ¢6 vbn diéu 1€ 900 triéu déng cung 04 CBNV lam
viéc, hoat dong trong linh vuc cung cép cac san pham/giai phap/dich vy trong nganh

CNTT cho thi truong Viét Nam.

¢ 1997, thanh lap chi nhanh tai Ha Noi.

X/
L X4

2004

- Thanh 1ap VPDD tai Da Ning
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- Chuyén d6i hinh thtrc hoat dong tir cong ty TNHH sang cong ty C6 phan véi tén
goi: Cong ty Co phén bién - Pién T - Tin hoc Sao Bic Pau, vdn diéu 1& tang 1én
18 ty.

X/
°e

2007

- Chinh thirc d6i tén thanh Cong ty C6 phan Cong nghé Sao Bic Pau véi tén giao
dich tiéng Anh 12 SaoBacDau Group, von diéu 1& 80 ty va 12 ¢6 dong sang lap.
Logo va hé théng nhan dang thwong hiéu cua Sao Bic Pédu ciing dugc dbi méi

mang dang voc cuia tudi tré, hién dai, cong nghé, phu hop véi thoi dai moi.

- Tham gia gop 51% von thanh 1ap Cong ty c6 phan giai phap quan ly tich hop Sao
Bic Dau (S- IMS).

- Mua lai 99% c6 phan ciia Cong ty TNHH Tu van va Pao tao Netpro (Netpro Co.,
Ltd).

- Mua lai 98% c6 phan ctia Cong ty Cong nghé¢ Mang va Théng tin Viét
(Vietcomnet).

- Mua lai va gép 30% vén trong Cong ty Co phan Dich vu-dir liéu Cong nghé thong
tin VINA (Vinadata) cung v&i Vinagame.

- Gop 30% von dau tu thanh 1ap Cong ty Co phan Skills Group cung voi ddi tac
Pan Mach — eVision Group (55% vén), va cong ty TNHH Netpro (15%).

- Gop 30% von lién doanh cing Cong ty Co phan Vién théng VTC thanh lap Cong
ty C6 phan Cong nghé Mang Viét Thanh Cong (VTC Networks).

% 2008

- Mua lai 52% c6 phan cta cong ty CP Giai Phap Kinh Doanh Sao Bic Pau (SBD
Business Solutions Corp).

- Tham gia gop 50% vén thanh 1ap Céng ty C6 phan Hoc vién Sao Bic Pau (SBD
Academy).

- Chuyén ddi hinh thirc hoat dong cua VPDD tai ba Nﬁng thanh Chi nhanh.
- Chuyén nhuong toan bo 30% c6 phan tai Vinadata.
s 2009

- Rat hoan toan von dau tu tai Céng ty CP Giai phap Kinh doanh Sao Bic Pau
(SBS)

- Ting vén dau tu tai VCT Networks; giam vén dau tu tai Skills Group.
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- Giam von dau tu tai cong ty TNHH Tu Van va Pao Tao Netpro (Netpro) va
chuyén nhuong phan vén con lai cho Hoc vién Sao Bic Pau (SBD Academy),
lam ting CP cua Sao Béc Pau tai SBD Academy 1én 82.7%.

3. Pinh hwéng phat trién
3.1 Muc tiéu

¢ Muyc tiéu hoat dong ctia Cong ty la tap trung mang lai lgi nhuan cho nha dau tu, loi

ich cho cong ddng va thu nhap cao cho ngudi lao dong.

% Cong ty la noi sy thanh dat, niém tu hao ciia moi con nguoi dong hanh véi nhau va

duoc tang lén khong ngung.

% Cong ty phat trién cung sy phét trién ctia dat nudc, thay doi linh hoat véi nén kinh té

thé gidi, ting cuong sirc manh canh tranh trén nén tang vimng chic ciia cac ngudn luc.
3.2 Cdc chién lwoc pht trién trung han va dai han
- Pay manh dau tu, tao dot bién ting truong;
- Chuyén nghiép héa trong kinh doanh tao su phat trién bén vimng;
- Tiang cudng ngudn lyc théng qua dai ching hoa cong ty.
4. Linh vuc hoat dong

DPugc chuyén minh tir mot nha cung cap cac giai phap tich hop hé thong chuyén nghiép, dén
nay Cong ty Co phan Cong nghé Sao Bic Pau dang tiép tuc khang dinh va trd thanh mot
Téng Cong ty clng cac cong ty thanh vién hoat dong da dang va chuyén sau trong linh virc
cong nghé cao. Voi tiém ning sin c6 1a méi quan hé ddi tac chién luoc trong nganh CNTT
v6i cac tap doan hang dau thé gidi, Sao Bac Pau mang dén cho khach hang sy thoa mén cao

nhét vé giai phap cong nghé va chat lwong dich vu.

Céc hoat dong kinh doanh chinh cta Sao Bic Pau:

Cung cép dich vu tich hop hé théng cong nghé thong tin va vién thong,
- Cung cip dich vu phan mém va 1ap trinh cac san phdm phan mém,

- Cung cip dich vu trung tdm dich vu khach hang (contact center),

- Cung cip cac dich vu cua trung tdm tich hop dit liéu (data center),

- Dao tao va sat hach cac chung chi CNTT,

- Phan phéi thiét bi CNTT,

- Cung cép dich vy ha tang vién thong va CNTT cho céc khu d6 thi méi va cac cao c.
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1. BAO CAO CUA HQI PONG QUAN TRI (HPQT)
1. Nhirng nét noi bat cia két qua hoat dong trong nim

- Doanh s6 dat 83 % so v&i nam 2008, dat dugce cac chi tiéu doanh sb véi cac ddi tac

chién lugc.
- Mang kinh doanh chinh chiém 164 % ty 1€ 191 nhuan dé ra.

- Thuc hi¢n nghi quyét cua HDPQT trong viéc ra soat lai danh muc dau tu vén do do
viéc giam thiéu cac dau tu khong hiéu qua cling nhu dau tu manh mot sb hoat dong

dich vu vién thong.

- Khéng hoan thanh muyc tiéu phat hanh vén theo cac nghi quyét HDQT nam 2009 do
dic thu kinh doanh dur 4n trai dai va két thac vao qui 4, két qua kinh doanh céac qui 1-
216.

- Chiu tac dong manh mé cua khing hoang kinh té ciing nhu viéc quan tri tai cac cong
ty dau tu tham gia von khong chat ché do d6 két qua dau tu khong tot.

- Hoat dong cua HPQT chua dat hi¢u qua cao tuy nhién cling da bam sat cdc muc tiéu
dé ra, gop phan dinh hudng cac chién luoc cho sy phat trién bén viing cua cong ty.
2. Tinh hinh thye hién so véi ké hoach HDQT

2.1 Ddanh gia cac cudpc hop HDQT.

HDbQT da tién hanh déy da cac cudc hop dinh ky (3 thang 1 lén) va céac cudc hop dot xuét
tong cong 1a 12 cudc hop chinh thirc ndm 2009 véi sy tham du ddy du cta hau hét cac TV
HPQT . Céc thanh vién vang mit déu c6 1y do chinh dang, c6 ty quyén biéu quyét, cac
ndi dung hop, chuong trinh nghi su rd rang, cé két luan, thoi gian hoan thanh va dua ra
nhiéu Nghi quyét quan trong va kip thoi.

HPQT ciing da thay dbi phuong thic hop qua Video conference giam thiéu thoi gian di

lai va chi dong hon vé mit thoi gian.
2.2 Hoat dong khdac cia HDQT

HDPQT da dua ra du thao va déng thuan qui ché hoat dong cua Ban kiém soat ndi bd
thudéc HBQT.

HPQT nhén trach nhiém trong viéc chua kiém soat va dua ra cac hd trg phi hop cho cac
danh muyc dau tu do d6 cac dau tu chua hiéu qua din dén viéc thua 15 tai mot sb cong ty

thanh vién trong nam tai chinh 2009.
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Danh gia hoat dong cac TV chuyén trach:

e Chu tich HDQT : Tham gia dﬁy du va chu toa cac cudc hop va ban hanh kip thoi

cac nghi quyét.

e Thu ky cong ty: thuc hién tot vai trd to chirc cac cude hop (cac chuwong trinh nghi

su, bién ban cac cudc hop, ndi dung cac nghi quyét, don ddc cac TV HbQT chuén

bi tai li¢u hop va tham gia tich cuc vao cac cuoc hop HPQT). Xay dung céc y

kién thuc hién theo dung cac qui dinh cua tu vin, UBCK va cac qui dinh phap

luat khéac .

2.3 Thii lao va thwong cho HDQT trong nim 2009

-  DHCD nam 2009 da phé duyét chi phi HPQT la 1,269,931,747vnd trong do:

= Thu lao HPQT trung binh 5.000.000 x 7 nguoi x 12 thang = 420.000.000 vnd.

= Céc chi phi khac: chi phi hoat dong (cong cu dung cy, kinh phi to chic
DHCD, cac chi phi tiép khach, di lai, dién thoai), tu van, cong tac:

541,179,617 vnd.
= Tong cong: 961,179,617 vnd.

=  (Con lai: 308,752,130 vnd

2.4 Ddnh gid hiéu qud ciia Ban kiém sodt

- Ban Kiém Soat (BKS), dac biét 1a Truéng Ban, theo danh gia cua HPQT, da tich cuc
tham gia vao cac cudc hop cia HDQT va dong gop nhiéu y kién xac dang cho cac van

dé HPQT thao luan va trao d6i ciing nhu cho Téng Giam Péc (TGP) trong cong tac

diéu hanh.

- Tuy nhién, HDQT ciing nhan dinh, BKS Céng ty trong nim 2009 chua thé hién hét

nang lyc vé quyén han ctia minh trong hoat dong kiém soat cac hoat dong dau tu.

2.5 Ddanh gid hiéu qud ciia TGD va ban TGD

- Theo danh gia cia HPQT, mic du trong bdi canh hét stic khé khin cta nén kinh té

nodi chung va trong mang kinh doanh SI néi riéng, nhung cong ty da dat dugc nhiing

thanh tyu dang ké trong nam 2009. D6 1a két qua va cong sirc dong gop caa TGP va

Ban Giam doc diéu hanh.

2.6 Thu nhdp cia TGD

Tdong thu nhap ciia TGD bao gom luong, thuong va cac khoan phu cap (BVT: vnd)

2008

2009

439.394.171

451.260.120

Cong ty C6 phan Cong nghé Sao Bic Dau
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3. Nhirng thay déi chi yéu trong nim 2009
3.1 Nhin su

Trong nam 2009, Sao Bic Pau di co nhitng sy thay d6i vé nhan su ctia cong ty, bao gdm

cac thay doi sau:

e Thanh lap Ban kiém soat nodi bo:
- B6 nhiém 6ng DS Van Hao 1am Trudng ban Kiém soat ndi bd cong ty.
- Bdnhiém ong Lé Phudce Lo lam Pho Ban Kiém soat ndi bd cong ty.

e Ong Nguyén Ptrc Quang thay 6ng D5 Van Hao lam dai dién von cho Sao Bic Pau S-
IMS.

e Ong Ong Nguyén Prc Quang thay 6ng P Van Hao 1am dai dién von cho Sao Bac
Dau tai VTC Networks.

e Ong bing Nam Son thay 6ng Tran Anh Tuin lam dai dién vén SBD Academy.
3.2 Piutw

- Rat hét hoan toan vén tai cong ty cd phan Giai Phap Kinh Doanh Sao Béic Pau
- Giam ty 1é dau tu tai S-IMS va Skills Group

- Tang ty 1¢ dau tu tai VTC Networks

- DPam phan viéc ban toa nha Sao Bac Pau chuan bi cho viéc xdy dung dy 4n Tan
Thuan.

- Cham dut hop dong tu van v6i SSI va ky lai hgp dong méi véi TVS va BVSC.
- Pam phén va thong nhat diéu khoan chung véi SMI

3.3 Thay doi vé Piéu 1¢, von Piéu 1¢ va quy mé hoat dpng

Cho dén cudi nim 2009, von thue gop ciia Cong ty 1a 43,19 ty dong.

Tong s6 c6 dong ctia duge nang 1én thanh 200 c6 dong tinh dén 31/12/2009.

Cong ty C6 phan Cong nghé Sao Béc Pau Trang 8/24



A
b BAO CAO THUONG NIEN NAM 2009

Bang 1: Co cdu s6 hitu va sé liong ¢é dong ciia Cong ty tai thoi diém 31/12/2009

S6 lwgng cb S0 c6 phan | Ty trong trén von
dong nim giir diéu 18
1. Co déng nha nwéc - - -
2. C6 dong trong cong ty 90 2.709.195 67,72%
- Hoi dong quan tri 07 1.657.121 38,36%
- ‘ABan Toéng Giam dbc (ko bao o1 27531 0.64%
gom TV HDbQT)
- Ban kiém soat 03 447.096 10,35%
- Can bd cong nhan vién 78 577.414 18,37%
- C6 phiéu quy 01 33 0.00%
3. Co dong ngoai cong ty 110 1.610.609 37,28%
- C6 dong trong nudc
+ Ca nhan 108 1.553.709 35,96%
+ T4 chirc 01 50.000 1.16%
- C6 dong nude ngoai
+ Ca nhén 01 6.900 0.16%
+ T chic - - -
Téng Cong 200 4.319.804 100,00%

4. Trién vong va ké hoach trong twong lai
4.1 Trién vong va ké hoach twong lai

- Giir vimng mic d6 ting truong mang kinh doanh chinh 1a tich hop hé thdng & mic
30%.

- DPau tu phat trién nguon nhan luc, dac biét 1a cac ngudn luc cap trung va cao.

- Phat trién manh thém cac quan hé ddi tac, tién t6i thanh 1ap cac lién doanh cung cip
dich vu.

4.2 Dau tw

- Tiép tuc dau tu cong ty VTC Network va xay dung phuong an kinh doanh ha tang

vién thong.

- Xay dyng dy 4n Trung tdm dich vu cong nghé thong tin, phat trién ha tang k¥ thuat va
moi truong lam viée thyuc sy chuyén nghiép cho Téng Cong ty.
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111. BAO CAO CUA BAN TONG GIAM POC

1. Thay doi vé von c6 phan

Cho dén cudi nim 2009, vbn thuc gop ctua Cong ty 1a 43,19 ty dong.

Téng sb cd dong ciia duoc nang 1én thanh 200 c6 dong tinh dén 31/12/20009.

Bang 2: S6 liéu vé von cé phan tinh dén 31/12/2009

Chi tiéu S6 lwgng (cp) Tl(f;o('))ng vanlildfla Quzﬁl;gleu
C6 phiéu pho thong 4.319.804 100% 10.000 1:1
2. Tinh hinh tai chinh
Céc chi tiéu tai chinh co ban hgp nhit:
Bang 3: cac chi tiéu tai chinh co ban
D [
Co cau tai san
Tai san dai han / Téng tal san % 16,8% 17,2%
Tai san ngén han / Tong tai % 83,2% 82,8%
san
Co ciu ngudn von
No phai tra / Tong nguon von % 75,4% 76,5%
Nguon von chit s¢ hitu / Tong % 22,7% 22,0%
nguén von
Kha ning thanh toan
Kha nang thanh toan nhanh Lan 0,89 0,77
Kha ning thanh toan hién Lan 1,10 1,11
hanh
Ty suit loi nhuén
Loi nhuén sau thué / Tong tai % 1,4% 4,6%
san (ROA)
Loi nhuén sau thué / Doanh % 1,0% 2,8%
thu thuan
Loi nhuén sau thué / Nguon % 6,0% 20,7%
vbn chit s¢ hitu (ROE)

Trong bdi canh khé khan chung ctia nén kinh té, cac chi tiéu nhin chung c6 suy

giam so v6i nam trude. Céc chi tidu sinh 161 ROA va ROE giam sut do két qua kinh

doanh trong nim 2009 giam sat so v6i 2008 (dwgc 1am rd trong phan sau).

Riéng ddi véi mang kinh doanh truyén thng cua Sao Bac Pau — SI thi cac chi tiéu
vé ty suit loi nhuan (hay kha ning sinh 161) cudi ky (tinh dén 31/12/2009) ting cao

Cong ty C6 phan Cong nghé Sao Béc Pau
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so voi chi s0 dau nam chuing to dat hi¢u qua tot hon trong giai doan ntra cudi ndm

va do dong gop cua su phuc hoi cua nén kinh te.

Bdng 4: Cdc chi tiéu sinh 10i ciia Sao Bdc Pdu - Sl

Ty suit loi nhuin bVT Dvau Cu‘01
nam ky
Loi nhuén sau thué / Tong tai san % 23% | 55%
Loi nhudn sau thué / Doanh thu thuan % 1,7% | 3,8%
Loi nhuan sau thué / Nguon von chii s hitu | % 9,2% | 22,3%

3. Viéc thuc hién ké hoach SXKD hop nhit
3.1 Cic chi tiéu kinh doanh hop nhit
- Téc d6 tang truong doanh thu binh quan hop nhat trong 3 nam gan nhat dat 71%.

- Danh gia trong bdi canh kho khan chung, so v&i muc ti€u ké hoach nam 2009, két
qua thuc té cua hoat dong kinh doanh dat & muc trung binh kha véi doanh thu dat
71%, loi nhuan dat 60% so voi ké hoach da dit ra. (xem thém bdng 5)

- Két qua kinh doanh nim 2009 giam sit so v6i nam trude khi doanh thu chi dat
83%, loi nhuan sau thué chi dat 30% so voi nam 2008. (xem thém bdng 6)

C6 nhiéu nguyén dan din dén su sut giam doanh thu hop nhét trong nim 2009:

e Nhiing kho khin chung cua thi truong do anh hudng tir suy thodi kinh té
kéo dai tir gitta nim 2008 dén giita nam 2009.

e Doanh thu va lgi nhuan tir hoat dong tai chinh gidam so v4i nam 2008 do
trong nam 2008 thu nhap mang lai tir viéc chuyén nhuong toan bo c¢6 phan
cua Vinadata.

e Chi phi quan ly doanh nghiép tang do cong ty mé rong quy mod hoat dong:
nhan su tang keo theo ting cac khoan chi phi luvong, thudng, cac trang
thiét bi ciing ting theo.

Bang 5: Két qua kinh doanh thyee té so véi ké hoach ndam 2009

DVT: ty dong

2009 K¢é hoach | Thuc hién Pat
Doanh thu hop nhét 4555 325,33 71%
Loi nhudn sau thué hop nhat 5,54 3,33 60%

Cong ty C6 phan Cong nghé Sao Béc Pau Trang 11/24
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Bdng 6: Bang doanh thu va lgi nhudn hop nhdt 3 ndm gan nhdt

PVT: Ty dong

N¢i dung thuc hién 2007 2008 2009
- Vén didu 18 80 80 80
Téng Doanh thu 216,67 392,00 325,33
Loi nhuan trugc thué 4,96 15,46 4,02
Loi nhuén sau thué 3,37 11,15 3,33
Nop ngén sach 1,60 4,33 0,69

3.2 Co ciu doanh thu & lgi nhudn giita Sao Bic Péau va cdc cong ty thanh vién:

Ciing nhu nhimng nam trude, trong nam 2009, Sao Bic Pau v6i mang kinh doanh
truyén théng SI van chiém ti trong doanh thu va lgi nhuan cao nhét so vé&i cac cong
ty thanh vién trong co cau kinh doanh hop nhat: doanh thu chiém 95%, loi nhuan
chiém 164%.

Bdng T: Co cdu doanh thu giita Sao Bic Pdu va cdc cong ty thanh vién

PVT: Ty dong

Céng ty Doanh thu \ Loi nhuan

Sao Bic Pau - Sl 313,28 5,47
Vietcomnet 2,98 -0,98
VTC Networks 0,41 -1,54
SBD Academy 2,73 0,56
Netpro 9,53 -0,63
Ne:’\,;l.'-grks SBD Acad , N ,
Vietcomnet Biéu do co cau
doanh thu gjﬁu
Sao Bac Pau —

Sl va céc cbng ty
thanh vién

SaoBacDau
SI
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Riéng Sao Bic Pau — SI thé hién két qua kinh doanh nam 2009 kha kha quan so voi
muc tiéu ké hoach dit ra. Doanh thu dat 81% ké hoach, loi nhuén vugt ké hoach
22%.

Bdng 8: Két qua kinh doanh thuec té so véi ké hoach nam 2009 ciia Sao Bic Pdu —
Sl (BVT: ty dong)

2009 K¢é hoach | Thuec hién Pat
Doanh thu SI 386 313.28 81%
Loi nhuan sau thué SI 4.5 333 | 122%

Céc cong ty thanh vién khac, ngoai SBD Academy budc dau thu dugc loi nhudn sau
nam dau tién hoat dong, con lai déu c6 két qua loi nhuan khong t6t do thay d6i co

c4u kinh doanh.
4. Nhirng thanh qua dat dwgc trong nam 2009

% Van hanh t6 chtrc hoat dong theo cac quy trinh chat lugng tiéu chuan ISO 9001:2008:
Sao Bic Pau 1a mot trong nhiing cong ty CNTT dau tién & TP. HCM dat ching nhan
ISO 9001:2000 vao nam 2000 do té chitc TUV cap. Pau nam 2009, Sao Bic Dau thanh
cong trong viéc tai danh gia va tai ching nhén tiéu chuan 1SO 9001:2008.

% Hoan thién hé thdng lién lac VOIP va hé théng Video Conferencing (hoi nghi truyén
hinh) hd tro ddc luc hoat dong hang ngay cua cong ty. Bén canh d6 hé thong nay con
giup giam chi phi hoat dong.

% Tb chirc thanh cong su kién SaoBacDau Day — ngay hoi cong nghé ciia Sao Bic Dau,
cac cong ty thanh vién cung cac ddi tic, nham gidi thiéu dén khach hang quy mé hoat
dong cua Sao Bic Pau cung cac giai phap tién tién cta cac doi tac hang dau.

< Tiép tuc duy tri dugc cac chung nhan ddi tac Bac Cua Cisco, Ddi tac Vang cua
Microsoft, ddi tac chién lugc HP, Ddi tac Vang cua IBM, Péi tac Bac cia APC...

¢ Tich cyc tham gia va hd tro nhiét tinh cac hiép hoi nganh nghé, cac to chirc thong qua
cac chuong trinh:

o Tai trg cudc thi Ban phéo hoa qudc té tai Pa Néng
o Tham gia su kién IBM - Lotusphere comes to you ngay 14/4

o Tham gia Ngay hoi Gido duc phat trién (EDF) tir 26/6 - 28/6
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o Chia sé kinh nghiém tng dung CNTT hi€u qué cho cac DN hoi vién YBA
ngay 13/8

o Tham gia H6i chg Sao Vang Dat Viét tir 28/8 - 2/9

o Ky két thoa thuan hop tac chién luge véi Truong Pai hoc Bach Khoa - Pai
hoc Qudc gia Tp. H6 Chi Minh, giai doan 2009-2010. Thoa thuan nay
nham xéc 1ap quan hé hop tac toan dién trong linh vuc phat trién CNTT &
Khoa Khoa hoc Khoa hoc va Ky thuat May tinh (KH&KTMT).

+ Giai thudng dat dugc:

o Giai thwéng Sao Vang Dit Viét, Top 200 Thwong hiéu Viét Nam do
TU Hoi cac nha doanh nghiép tré Viét Nam trao ting

o Huy Chwong Vang don vi Tich hgp H¢ thong CNTT do Hoi Tin hoc
TP. HCM (HCA) trao tang.

5. Muc tiéu nam 2010

Niam 2010 dugc xem nhu 1a nim hdi phuc kinh té ctia Viét Nam noi riéng va thé gidi noi
chung sau nhiing khé khan nam 2009 dem lai. Do d6 hoat dong kinh doanh ctia Sao Bic Pau
cling s€ don nhan nhitng anh hudng tich cuc tir thi truong dem lai.

Cong ty dit ra chi tiéu nam 2010 13 ting trudng va phat trién, cu thé dugc thé hién qua cac

muc tiéu sau:
» Tang truong doanh thu dat 22% so vdi nam 20009.
> Céu tric lai doanh nghiép nham:
o Tao ra sy tap trung trong chi dao kinh doanh
o Tang chét lugng trién khai du an
o Thuc ddy viéc phat trién cac goi dich vu méi, va phét trién san pham méi
o Tao dong luc phat trién khdi giai phap kinh doanh tng dung.

> Tap trung phat trién san pham/dich vu pht hop véi timg thi truong huéng dén:
Video Conferencing, UC, phan mém.

> Phat trién céc thi truong Public, Manufacturing; cung cd thi truong Service
Provider; bén canh d6 mo rong thi truong FSI va MNC.

> Xay dung chinh sach thuéng kinh doanh hap dan, khuyén khich phat trién cac san
pham mdi, va gan lién véi muyc tiéu cia tat ca cac by phan va muyc ti€u chung cua

cong ty.
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> Tai chinh: Chu dong ngudn von kinh doanh; quan 1y ngan sach hoat dong chit
ché.

» Nhan su: tao ra moéi truong lam viéc tdt; thu hat va phat trién nguén nhan luc ké
can; xay dung va phat trién vin hoa cong ty.

> Thuong hiéu: phat trién thuong hiéu theo chiéu sau, tip trung vao cac thi truong

chu luc; déy manh cac hoat dong thuong hi¢u ndi bo.
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IV. CO CAU TO CHUC

1. So do to chire

HDQT

Ban Kiém
Soat —

Coéng ty CP CN

/ CP ( Cong ty gop von
Sao Bac Pau

Cong ty

thanh vién

D

. p G -
Ban Chi Nhanh Cong ty CP Cong ty CP

hi 3 — Hoc vién Skill Group |
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Kinh doanh f Chi nhanh rCong ty CP CN |
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p— Giai phap
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Téng Vu
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——

Tai chinh

—_—
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2. Ban Lanh dao
< Ong Nguyén Pirc Quang — Chii tich HDQT Cong ty CP Céng nghé Sao Bic Piu

Ong Quang 12 mot trong nhimg cb déng sang lap ban diu cua Sao Bic Pau. Ong di co
14 ndm kinh nghiém trong d6 c6 10 nim kinh nghiém trong diéu hanh hoat dong trong
linh vuc CNTT. Ong Quang ting giit chitc vu TGP Sao Béc Déu tir nim 2000 dén
2007. Ong Quang duoc mo ta 1a ngudi ¢ uy tin, trach nhiém trong cong viéc, va la

ngudi dé xut cac chién lugc phat trién ciia Sao Bac Dau trong hon 10 nam qua.
< Ong Tran Tuyén Pirc - Phé Chii tich HDQT Céng ty CP Cong nghé Sao Bic DPau

Ong Dric 1a mot trong nhitng c6 déng sang 1ap ban dau ciia Sao Bic Dau. Ong di ¢616
niam hoat dong trong linh vuc CNTT, 13 mot trong nhing chuyén gia dau nganh trong
linh vuc Mang vién thong ¢ Viét Nam, dd dam nhiém nhiéu chtic vu quan 1y va k¥
thuat tai cac cong ty hang dau trong linh vuc tich hop hé thong ICT. Ong Puc da giir
chttc vu Phé TGD Sao Béc Déu tir ndm 1999 va tir ndm 2006 trd thanh Chi tich HDQT
cho dén nam 2007.

< Ong Tran Anh Tuin — Thanh vién HPQT kiém Téng Giam Poc Cong ty CP Cong

nghé Sao Bic Pau

Ong Tuan 13 nguoi c6 nhiéu kinh nghiém hoat dong va quan 1y trong linh vuc Cong
nghé thong tin va Vién thong. Trudc khi gia nhap Sao Bic Dau, ong Tuén timg giit
chtrc vu quan 1y cao cip tai cac cong ty CNTT 16n nhu Nortel Networks Viét Nam,
Saigontel, EIS... Vi cuong vi 1a TGD Sao Béc Pau tir thang 1 nim 2008 dén nay, Ong
Tuan di co cdu bo may t6 chirc chuyén nghiép, cai tién cac quy trinh hoat dong va quan

Iy mot cach hidu qua, da gop phan dem lai sy phat trién 6n dinh cho doanh nghiép.

< Ong P3 Vin Hao - Thanh vién HPQT kiém Thu ky Cong ty CP Cong nghé Sao
Bic Diu

Ong Hao dugc md ta 1a ngudi co nhiéu uy tin, thing than, quyét doan trong cong viéc.
Ong d3 ¢6 20 nam kinh nghiém lam viéc trong cac cong ty nudc ngodi va Tong cong ty
16n ctia Viét nam, timg giit nhitng chtic vu quan trong trong cac cong ty, tong cong ty
16n, da dam nhan chirc vu Phd TGD phu trach diéu hanh cia cong ty tir nam 2003 dén
nam 2007.

< Ong Hoang Hai Thinh - Thanh vién HPQT kiém Ph¢ Tong Giam Péc thir nhat
Cong ty CP Cong nghé Sao Bic Pau
Ong Thinh 14 ngudi c6 hon 20 nam kinh nghiém trong linh voc CNTT. Gia nhap Sao
Bic Pau tir nhitng ngay dau ong di gop phan xay dung hoat dong cia chi nhanh Ha
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Noi vitng manh. Ong Thinh dugc danh gia 1a nguoi c6 kha niang danh gia, phan tich thi

truong, xay dung cac moi quan h¢ chién lugc va dua ra cac quyét dinh chinh xac.

< Ong Lé Hong Phong — Thanh vién HPQT kiém Phé Tdéng Giam Péc Cong ty CP
C6ng nghé Sao Bic Pau.

Ong Phong d3 c6 15 nam kinh nghiém trong linh vuc CNTT va Vién Thong... Ong
Phong tham gia vao Ban Lanh dao cong ty tr nam 2006 phu trach hoat dong kinh
doanh cua cong ty, dic biét 1a phat trién hoat dong kinh doanh & khu vuc mién Bic.
Ong da dat duoc nhiéu thanh tuu trong viéc phat trién thi truong, da dang hoa giai

phép, dich vu cua cong ty.
< Ong Ping Nam Son - Thanh vién HPQT Céng ty CP Cong nghé Sao Bic Pau.

Ong Son t6t nghiép thu khoa Dai hoc Kién Tric Ha Noi, tiép tuc chuwong trinh dao tao
sau dai hoc tai Uc, séng va lam viéc tai Uc mot thoi gian véi tu cach giang vién Pai
Hoc Swinburne. Ong Son duoc md ta 1a ngudi thdng minh, quyét doan va lam viéc
khoa hoc.

% Ong V6 Hung Anh — Phé Téng Giam Péc Cong ty CP Céng nghé Sao Bic Pau

Gia nhap Sao Bic Pau vao nim 2007, 6ng Hung Anh di dem lai nhiing cai t6 hop ly
cho b may t6 chirc hanh chinh cong ty. Ong 1a nguoi nhanh nhen, 1am viéc hiéu qua,
sir dung phuong phéap phan tich thyuc té theo chiéu sau cua véan dé, diéu hanh, phat trién
va thuc hién cong viéc dua trén kinh nghiém thuc té, thau hiéu cdng viéc cua nhan vién.
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V. BAO CAO TAI CHINH HQOP NHAT TOM TAT

3. Bio cdo két qua hoat dong kinh doanh hop nhét

DVT: VND
CHI TIEU Ma | Thuyet | Nam 2009 Nim 2008
’ s0 | minh

1. Iv)lfanh thu ban hang va cung cap dich | 57 |/ ¢ 325,328,846,925 | 391,953,212,223
2. | Céc khoan giam trir doanh thu 02 VIl 16,086,000 19,116,500
3, | Doanh thu thuanvébanhangvacung | 14 | /11 | 325312760,925 | 391,934,095723

cap dich vu
4. | Gia vén hang ban 11 | VI2 265,991,764,343 | 314,855,285,095
5, | Loi nhuan gop vé ban hang va cung 20 59,320,996,582 | 77,078,810,628

cap dich vu
6. | Doanh thu hoat dong tai chinh 21 | VI.3 1,422,345505 |  7,884,098,166
7. | Chi phi tai chinh 22 | V4 9,419,621,194 | 15,632,363,314

Trong d6: chi phi 1ai vay 23 6,561,231,605 |  9,917,682,644
8. | Chi phi ban hang 24 | VI5 14,449,571,273 |  22,160,320,675
9. | Chi phi quan ly doanh nghiép 25 V1.6 32,789,880,615 31,332,208,515
10. gg;r?r?“an thudn tir hoat dong kinh 30 4,084,269,005 | 15,838,016,290
11. | Thu nhap khac 31| vI7 535,517,987 |  1,245,989,648
12. | Chi phi khac 32| VI8 603,614,704 862,189,724
13. | Loi nhuan khéc 40 (68,096,717) 383,799,924
14, l(;han 121/16 trong cOng ty lién két, lién 45 (746,456,192)

oanh

15. | Téng loi nhudn ké todn trude thué 50 4,016,172,288 |  15,475,360,022
16, | Chi phi thu¢ thu nhap doanh nghiép | 5y 683,475,098 |  4,328,957,649

hién hanh

Chi phi thué thu nhap doanh nghiép
17. | PO 52

hoan lai
18, | Lo1 nhuan sau thué thu nhap doanh 60 3,332,697,190 |  11,146,402,373

nghiép
19. 5@?1 nhuan sau thué cua c6 dong thi¢u 61 (533,537,150) 150 474,295
20, | Lot mhuan sauthué cua co dong eua | g 3,866,234,340 | 10,986,928,078

cong ty me
19. | L4i co ban trén ¢b phiéu 70

31/12/2009
Ké toan truémg Téng Giam dbc
(d3 ky) (da ky)
HO THI HONG HANH TRAN ANH TUAN
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DVT: VND
‘ . A S6 du cudi ky S6 dw diu ky
CAC LAY 31/12/2009 01/01/2009
100| 1. | Tai sén ngin han 204,708,650,302 | 202,494,385,310
110 Tién va cac khoan tuong dwong tién 17,667,411,070 |  17,728,730,406
120 Céc khoan dau tu tai chinh ngan han - -
130 Cac khoan phai thu ngén han 147,580,915,500 | 122,764,269,111
140 Hang ton kho 31,548,526,870 |  48,810,406,558
150 Tai san ngén han khac 7,911,796,862 | 13,190,979,235
200| I1. | Tai san dai han 41,251,033,465 | 42,014,670,332
210 Céc khoan phai thu dai han - -
220 Tai san c6 dinh 38,650,380,734 |  34,978,289,262
221 Tai san c6 dinh hitu hinh 15,447,617,251 | 13,378,851,257
224 Tai san cé dinh thué tai chinh - -
227 Tai san c6 dinh vo hinh 11,555,837,632 | 11,773,765,352
230 Chi phi xdy dung co ban dé dang 11,646,925,851 9,825,672,653
240 Bét dong san dau tu - -
250 Céc khoan dau tu tai chinh dai han 1,517,846,570 2,972,493,800
260 Tai san dai han khac 1,082,806,161 4,063,887,270
Loi thé throng mai - -

270 TONG CONG TAI SAN 245,959,683,767 | 244,509,055,642
300] I11. | No phai tra 185,519,430,367 | 187,101,327,426
310 No ngén han 185,519,430,367 | 182,873,786,205
330 No dai han - 4,227,541,221
400/ 1V. | Vbn chii sé hitu 55,777,220,373 |  53,729,319,897
410 Vén chu s& hitu 55,777,220,373 |  53,729,319,897
411 Von dau tie ciia chii s6 hitu 43,198,040,000 |  37,563,790,000
412 Théng dir von c¢é phan 7,960,553,900 7,960,553,900
413 Vén khdc cia chii s6 hitu - -
414 C6 phiéu quy - -
415 Chénh léch danh gia lgi tai san - -
416 Chénh léch ty gid hoi dodi (991,369,5.27) -
417 Ouy dau tw phdt trién 349,878,228 356,100,733
418 Quy dir phong tai chinh 1,075,056,573 525,710,169
419 Quy khdc thudc von chii s6 hitu - -
420 Loi nhudn sau thué chua phan phéi 4,185,061,199 7,323,165,095
421 Nguon von dau tuw XDCB
430 Nguon kinh phi va cac quy khac
431 Quy khen thuong, phuc loi - -
432 Nguon kinh phi - -
433 Nguon kinh phi @ hinh thanh TSCD

V. | Loi ich ciia ¢6 dong thiéu sd 4,663,033,027 3,678,408,319
440 TONG CONG NGUON VON 245,959,683,767 | 244,509,055,642

K¢ toan truéng Téng Giam doc
(da ky) (da ky)
HO THI HONG HANH TRAN ANH TUAN
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< BAO CAO NHAN SU'

Do6i voi Sao Bac Dau, bai toan thu hit va gitt chan nhan su gioi 1a viée hét strc quan trong. Ngoai
cac chinh sach luong, thudéng rd rang; cong ty con tao trao cho co hoi dao tao va thang tién;
nhitng o1 ich danh cho nhan su cap cao; va quan trong 1a xay dung dugc van hoa, ban sac riéng

cua cong ty nham xay dung doi ngili nhan sy gan b6 va cam ket 1au dai voi Sao Bac Pau.

S6 lwong nhéan su cua Sao Bic Pau va cac cong ty thanh vién tinh dén cudi nam 2009 dat 230
ngudi giam 11% so véi nam 2008. Nguyén nhan do thay d6i co ciu hoat dong ctia mot sb cong
ty thanh vién. Sao Bic Pau — SI ¢6 s6 lugng nhan sy ap dao chiém 74% s luong nhan sy hop
nhét; trong nam 2009 da dat muc tang trudéng 3% so voi ndm trudc. S6 lugng nhan sy hién tai

ctia Sao Bic Dau — SI dat 170 nguoi.

Cac s0 liéu nhan su cua Sao Bac Dau SI:

Bang trén dai
l_ hoc, 4%

Dué&i trung
hoc, 18%
Béng Trung
hoc, 6%
Bang Cao Béng dai hoc,
dang , 9% B4%

- So do co cdu nhdn su theo
trinh do

Ngudn nhan luc thyc su 13 tai
nguyén quy va la nguyén nhén
ciia su thanh cong cia Sao Bic
Péau v6i Trinh dd hoc vén: trén
dai hoc: 4%, dai hoc: 64%, cao
ding 9%.

- So dé co cau nhdn sw theo chirc
nang
Vé phin bé nguon nhan lie: Kinh
doanh& back office chiém 59%, 44%
con lai 1a k¥ su -chuyén gia CNTT;
trong d6 Chuyén mén vé mang va ha
tang chiém 35%, ung dung chiém 6%.

Networking
system
35%

Sale &
Backofice
59%

Alplication
6%
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Vé néang luc chuyén mon: c6 64% nhan sy dat dugc cac bang cap chuyén mén do cac hing

CNTT 16n trén thé giéi nhu Cisco, Microsoft, HP, Polycom... cép.

10

19

15

Cong ty C6 phan Cong nghé Sao Bic Pau

Trang 22/24



A
b BAO CAO THUONG NIEN NAM 2009

VI. HOAT PONG CAC CONG TY THANH VIEN VA LIEN DOANH

1. Céc cdng ty thanh vién

Bang ngudn vén dau tu va ty 1& sé hiru cua Sao Bic Dau tai cac cong ty thanh vién (tinh

dén hét ngay 31/12/2009)

PVT: ty dong
STT  Congty thanh vién Vencitnle | Vhmitue g | 2 1‘?/gV 5’5’ s
1 | SBD Academy 5,000,000,000 | 400,000,000 100%
2 Vietcomnet 15,000,000,000 | 2,940,000,000 98%
3 Netpro 5,000,000,000 | 4,950,000,000 99%
4 | VTC Networks 20,000,000,000 | 9,639,067,050 63.3%

1.1 Cong ty Cé phan Hoc vi¢n Sao Bic Piu (SBD Academy)

Nganh nghé kinh doanh chinh: Sao Bic Pau Academy 13 hoc vién dao tao CNTT
dugc cong nhan boi Cisco Academy, Microsoft, ADC Krone... La hoc vién dao tao
IT hang dau tai thi trudng mién Bic va dang c6 ké hoach phat trién thi truong mién
Nam. Academy hién nay c6 3 trung tdm dao tao voi hang ngan hoc vién bao gdom tir
sinh vién chuan bi hanh trang vao doi dén cac chuyén vién cp cao cua cac cong ty da

qudc gia, to chtrc chinh phu.
1.2 Cong ty CP Cong nghé Mang va Thong tin Viét (Vietcomnet)

Nganh nghé kinh doanh chinh: Vietcomnet ¢am trach hé théng phan phdi thiét bi va
phan mém quan 1y cho céc doanh nnghiép vira va nhé va hé théng phan phdi ban 1é.
Cung véi cac ddi tac trong va ngoai nudc, Vietcomnet xac dinh tip trung dich vu
cung cép trong goi cac goi dich vu cho cac doanh nghiép vira va nho bao gom cac
thiét bi, duong truyén, an ninh mang va vién thong.

1.3 Cong ty TNHH Tuw vin Pao tgo Netpro

Nganh nghé kinh doanh chinh: Sao Bic Pau Academy la hoc vién diao tao CNTT
dugc cong nhan bdi Cisco Academy, Microsoft, ADC Krone... La hoc vién dao tao
IT hang dau tai thi truong mién Bic va dang c6 ké hoach phat trién thi truong mién
Nam. Academy hién nay c6 3 trung tim dao tao véi hang ngan hoc vién bao gom tir
sinh vién chudn bj hanh trang vao doi dén cac chuyén vién cap cao cua cac cong ty da

qudc gia, t6 chtc chinh phu.
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1.4 Cong ty Cé phan Céong nghé Mang Viét Thanh Céng (VTC Network)

Nganh nghé kinh doanh chinh: chuyén hoat dong trong linh vuc cung cip dich vu gia
tri gia ting vé CNTT va vién thong cho cic cum, khu dén cu phirc hop va cac chung
cur cao cap.

2. Cac cong ty lién doanh

Bang nguon von du tu va ty 1¢ so hitu cua Sao Bac Dau tai céc cong ty thanh vién (tinh
den hét ngay 31/12/2009)

PVT: ty dong

Cong ty lién doanh Vén diéu 1¢ Vén thuc gop Ty 1¢g§; e
1 Skills Group 5,000,000,000 558,950,000 11.2%
2 SIMS 12,000,000,000 | 1,224,000,000 48.8%

2.1 Cong ty cé phan Skills Group

L4 mot lién doanh gitta Sao Bac Pau, eVision Group (d6i tac Pan Mach), Netpro

(cong ty thanh vién cua Sao Bic Dau)

Nganh nghé kinh doanh chinh: cung cdp mé hinh dao tao Blended learning (mé hinh
dao tao phdi hop giita dao tao truc tuyén va dao tao theo 16p-phuong phap da duoc ap
dung thanh cong tai Chau Au (do eVision Group sir dung) va san pham ndi dung
Elearning (m6 hinh dao tao truc tuyén-Skills Group san xuit noi dung dép tng cho
yéu cau cao cua thi truong Chau Au).

2.2 Céng ty CP Gidi phdp qudn Iy tich hop Sao Bic Péiu (S-1MS)
La mot lién doanh giita Sao Bac Pau cung cic chuyén gia giau kinh nghiém trong
linh vuc tich hop hé théng Viét Nam va Malaysia.
Nganh nghé kinh doanh chinh: Cung cép dich vu xay dung, tich hop, chuyén giao,

van hanh, bdo dudng stra chira cac trung tdm dir li¢u (datacenter).

Cong ty C6 phan Cong nghé Sao Béc Pau Trang 24/24



