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I. TONG QUAN SAO BAC PAU
1. Thong tin chung
Tén cong ty: Cong ty C6 phan Cong nghé Sao Bic Pau
Tén tiéng Anh: SaoBacDau Technologies Corporation
Tén giao dich: SaoBacDau Group
Tén viét tat: SBD Corp.
Ngay thanh 1ap: 26/11/1996
Vén diéu 1¢: 80 ty dong
S6 lugng nhan su: 253 nguoi
Tong Giam dbc: Tran Anh Tuén
Tru sé chinh:

- Piachi: Sao Bac Pau Building, 208-210 Khéanh Hai, P.6, Q.4, Tp. HCM
- Dién thoai: (84.8) 9433668 Fax: (84.8) 9433669

Chi nhanh Ha No¢i:

- biachi: LakeView Building, D10 Giang V4, Q. Ba Dinh, Tp. Ha Noi
- Dién thoai: (84.4) 7722989 Fax: (84.4) 7723000

Chi nhanh Da Nang:

- Diachi: ba Nang Software Park, 15 Quang Trung, Q. Hai Chau, Tp. Pa Nang
- biénthoai: (84.511) 812175 Fax: (84.511) 812175

Website: www.saobacdau.vn

2. Lich sir hoat dong & qua trinh phit trién

% Ngay 25/11/1996 cong ty duoc thanh lap véi tén goi ban dau l1a Cong ty TNHH Pién
- Pién Tir - Tin hoc Sao Béc Pau, c6 vén diéu 18 900 triéu déng cing 04 CBNV lam
viéc, hoat dong trong linh vuc cung cip cic san pham/giai phap/dich vu trong nganh
CNTT cho thi truong Viét Nam.

%+ 1997, thanh 1ap chi nhanh tai Ha Noi.
s 2004

- Thanh 1ap VPDD tai Da Ning
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Chuyén dbi hinh thirc hoat dong tir cong ty TNHH sang cong ty Co phan véi tén
goi: Cong ty C6 phan Pién - Pién T - Tin hoc Sao Bic Pau, von diéu 16 ting 1én
18 ty.

% 2007

R/
L X4

Chinh thirc ddi tén thanh Cong ty C6 phan Cong nghé Sao Bic Pau véi tén giao
dich tiéng Anh 1a SaoBacDau Group, von diéu 1& 80 ty va 12 c¢6 dong sang lap.
Logo va hé théng nhan dang thuong hiéu cua Sao Béc Pau ciing dugc doi méi

mang dang voc cua tudi tré, hién dai, cong nghé, phi hop vai thoi dai méi.

Tham gia gop 51% von thanh 1ap Cong ty cd phan giai phap quan 1y tich hop Sao
Bic Pau (S- IMS).

Mua lai 99% c6 phan ciia Cong ty TNHH Tu van va Pao tao Netpro (Netpro Co.,
Ltd).

Mua lai 98% c6 phan cta Cong ty Cong nghé Mang va Thong tin Viét
(Vietcomnet).

Mua lai va gop 30% vén trong Cong ty C6 phan Dich vy-dir liéu Cong nghé thong
tin VINA (Vinadata) cung véi Vinagame.

Gop 30% vén dau tu thanh lap Cong ty C6 phan Skills Group cing véi ddi tac
Pan Mach — eVision Group (55% vé6n), va cong ty TNHH Netpro (15%).

Gop 30% von lién doanh ctung Cong ty Co phan Vién thong VTC thanh 1ap Cong
ty C6 phan Cong nghé Mang Viét Thanh Cong (VTC Networks).

2008

Mua lai 52% c6 phan cuia cong ty CP Giai Phap Kinh Doanh Sao Béac Pau (SBD
Solutions Corp).

Tham gia gép 50% vén thanh 1ap Cong ty C6 phan Hoc vién Sao Bic Pau (SBD
Academy).

Chuyén d6i hinh thtrc hoat dong ctia VPPD tai Pa Ning thanh Chi nhanh.

Chuyén nhuong toan bd 30% cb phan tai Vinadata.

3. Pinh huéng phit trién

3.1 Muc tiéu

¢ Muyc tiéu hoat dong ctia Cong ty la tap trung mang lai lgi nhuan cho nha dau tu, loi

ich cho cong ddng va thu nhdp cao cho ngudi lao dong.
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< Cong ty & noi sy thanh dat, niém ty hao ctia mdi con ngudi dong hanh véi nhau va
duogc tang Ién khong ngung.

% (Cong ty phat trién cung sy phat trién cta dat nudc, thay ddi linh hoat v6i nén kinh té

thé gidi, ting cuong strc manh canh tranh trén nén tang ving chic ciia cac ngudn lyc.
3.2 Cdc chién lwoc phdt trién trung han va dai han

Cic chién lwoc phat trién dén 2010

- Déy manh dau tu, tao dot bién tang truong;
- Chuyén nghiép hoa trong kinh doanh tao sy phat trién bén viing;
- Tang cudng ngudn luc thong qua dai chung hoa cong ty.

4. Linh vuc hoat dong

Pugc chuyén minh tir mét nha cung cap cac giai phap tich hop hé thong chuyén nghiép, véi
hon 12 ndm kinh nghiém va uy tin trong nganh CNTT tai Viét Nam, dén nay Cong ty C6
phan Cong nghé Sao Bic Pau dang tiép tuc khang dinh va tré thanh mot Tong Cong ty clng
cac cong ty thanh vién hoat dong chuyén sau trong linh vuc cong nghé cao. Vi tiém ning
san ¢6 1a mbi quan hé d6i tac chién lugc trong nganh CNTT véi cac tdp doan hang dau thé
gidi, Sao Bic Pau mang dén cho khach hang su thoa méin cao nhat vé giai phap cong nghé va
chét luong dich vu.

Céc hoat dong kinh doanh chinh ctia Sao Bic Pau:

- Cung cép dich vu tich hop hé théng cong nghé thong tin va vién thong,
- Cung cép dich vy phan mém va lap trinh cic san pham phan mém,

- Cung cip dich vu trung tdm dich vu khach hang (contact center),

- Cung cip cac dich vu cua trung tdm tich hop dit liéu (data center),

- Dao tao va sat hach cac chung chi CNTT,

- Phan phdi thiét bi CNTT,

- Cung cép dich vu ha tﬁng vién thong va CNTT cho céac khu d6 thi médi va cac du an cao

oc.
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I1. BAO CAO CUA HQI PONG QUAN TRI (HPQT)

1. Nhirng nét noi bat

Phuong 4n nhan su cia HDQT va Ban TGP tbi uu va phu hop nhit, HDQT danh gia
su sip xép ndy mang lai hiéu qua cho cong ty ngay trong nim 2008 va cho ké hoach
phat trién trung va dai han cta cac nam tiép theo.

Doanh s tang truéng dat 81% so v6i nam 2007.

Mang kinh doanh chinh vuot ty 1é lgi nhuan dé ra, loi nhuan dau tu ting dot bién do

viéc nhuong lai dau tu cta lién doanh Vinadata.

Cac mang dau tu di vao hoat dong, cac ké hoach doanh sé dat ting trudng tot, tuy

nhién lgi nhuén con chua dat hi¢u qua cao.

HPQT c6 cac quyét dinh dau tu méi: quyét dinh phé duyét du an tién kha thi trung
tam tich hop hé thong tai Tan Thuén va thanh 1ap cong ty c6 phan Hoc Vién Sao Béc
Dau (SBD Academy), ngoai ra HPQT con quyét dinh ngung dau tu cho du 4n tai khu
cong nghé cao (SHTP).

Dinh hudng phat trién cong ty tai mién Trung: chuyén d6i VPPD tai Da Nang 1én Chi
nhanh.

Vinh dy d6n nhan Bang khen cta Thu tuéng chinh phu, nhan duoc giai thuong Sao
vang phuong Nam do hdi doanh nghi¢p tré¢ TPHCM trao tang.

Hoat dong cua HPQT hiéu qua, xay dung cac chién lugc va cac diéu chinh kip thoi
da di vao thyuc chit, gop phan dinh hudéng cac chién luoc cho su phat trién bén viing
cua cong ty.

HPQT da hop va nhat tri thong qua ké hoach trung han 2009-2013.

Tinh dén hét nam 2008 vén Piéu 1é 1a 37 ty, du kién lwong c6 phan chwa phét hanh s&
duoc tiép tuc phat hanh trong cac nam 2009-2010.

2. Tinh hinh thue hién so véi ké hoach

2.1 Danh gia chung:

- Dua trén Dinh hudng phat trién dai han di dugc PHCD thong qua, HDQT di xay

dung va théng qua cac myc tiéu va chién luoc phat trién trung han.
- HDQT d4 ra soat lai cac du an du tur va cac cong ty thanh vién, gop von ma tong
cong ty da dau tu vao. Riéng trong nim 2008 HDQT Cong ty di nhat tri thong

qua viéc ban lai toan bo c6 phan ma Sao Bac Pau s¢ hitu tai Vinadata.

Cu thé hon, cac két qua ma cong ty di dat dugc trong nim 2008:
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Tang trudng vé doanh thu dat 81% so véi nim 2007, dat duge cac chi tiéu doanh
thu ké hoach va dic biét 1a dat duge chi tiéu doanh thu véi cac ddi tac chién lugc

quan trong cua cong ty.
Ty 1¢ loi nhuén sau thué dat 158% so v&i ké hoach dé ra.

Tam tng 10% co tic cho c6 dong bang tién mat. Phan co tirc con lai s€ dugc

thong qua tai Dai Hoi c6 dong nam 2009.

2.2 Danh gia hiéu qud hoat dong ciia HDQT:

HDQT d3 tién hanh day du cac cudc hop dinh ky (3 thang 1 1an) dé xem xét két
qua HPSXKD cua cong ty va di tién hanh nhiéu cudc hop dot xuat khac. Tong
cong 1a 14 cudc hop chinh thirc nam 2008 véi sy tham du dﬁy du cta hau hét cac
thanh vién HDQT. Cac thanh vién HPQT ving mat déu ¢ 1y do chinh dang, co
iy quyén biéu quyét.

Cac ndi dung hop, chuong trinh nghi sy cia HPQT déu rd rang, c¢6 két luan, thoi
gian hoan thanh. HDQT ciing d& xem xét, trao d6i va thao luan nhiéu van dé qua

phuong tién dién tir nhu thu dién tir, chat, group va shareware.

HDPQT di dua ra nhiéu nghi quyét quan trong va kip thoi nhu cac nghi quyét vé
cac dy an ddu tu, cac nghi quyét vé giam sat didu hanh, cac nghi quyét vé thay doi

dinh hudng phat trién, thay doi cac vi tri nhan sy, ...

Chu tich HPQT tham gia dﬁy da va chu toa cac cudc hop mdt cach hiéu qua va
ban hanh cac nghi quyét kip thoi.

Do dién tién bién dong cua thi trudng tai chinh thé gidi, dic biét 1a cac anh hudng
ctia thi trudng ching khoan trong nudc do d6 viée phat hanh cb phiéu — tim kiém
dbi tac chién luoc khong theo ding cac du kién, HPQT ciing dd dua céc ra cac
quyét dinh kip thoi trong viée bd sung va didu chuyén vén va dang thyuc hién tha
tuc xin ting von va lén sin HASTC véi UBCK NN.

Thu ky cong ty da thuc hién t6t vai trd to chic cac cude hop (cac chuong trinh
nghi sy, bién ban cac cudc hop, ndi dung cac nghi quyét, don dbc cac TV HDbQT
chuén bi tai liéu hop va tham gia tich cyc vao cac cuoc hop HPQT).

2.3 Thu lao va thwong cho HDQT trong nam 2008

DPHCD nam 2008 da phé duy¢t thu lao cia HPDQT nhu sau:
Thu lao HPQT trung binh 5.000.000 x 7 nguoi x 12 thang = 420.000.000 vnd

Thudng cho HDQT 2% trén tong 13i sau thué TNDN.
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2.4 Pdnh gid hiéu qud ciia Ban kiém sodt

- Ban Kiém Soét (BKS), dic biét 1a Truong Ban, theo danh gia cia HPQT, di tich
cuc tham gia vao cac cudc hop cia HPQT va dong gép nhiéu ¥ kién xac dang cho
cac van dé HPQT thao ludn va trao ddi ciing nhu cho Tong Giam Pdc (TGD)
trong cong tac diéu hanh.

- Tuy nhién, HPQT ciing nhan dinh, BKS Céng ty trong nim 2008 chwa thé hién
hét ning luc vé quyén han cua minh trong hoat dong va c6 thé dong gdp nhiéu

hon nita cho hoat dong cia HDQT, dac biét 1a hoat dong diéu hanh cta cong ty.
2.5 Danh gia hiéu qud cia TGD va ban TGD

- Theo danh gia cia HPQT, cac thanh tyu ma cong ty da dat duogc trong nam 2008

1a két qua va cong strc dong goép 16n nhat cua TGP va Ban Giam déc diéu hanh.

- TGP da thuc hién tét cac chién luoc trung han va ké hoach hanh dong nam 2008
ma HDQT da dat ra.

2.6 Lwong, phu cdp va thuéng ciia TGD

- Tbng thu nhap cia TGP trong nam 2008 1a 499,384,591 dong, bao gom luwong va
thuong.

3. Nhirng thay doi
3.1 Thay déi vé nhan sw

Trong nam 2008, Sao Bic Pau di c6 nhiing sy thay d6i vé nhan sy clia cong ty, bao gdm

cac thay doi sau:
® B6 nhiém 6ng Tran Anh Tuén 1am Tong Giam ddc cong ty.
* Ong V5 Hung Anh lam Pho Tong Giam déc Tong vu
® B6 nhiém 6ng Lé Phudc Lo 1am Pho Giam ddc Tai chinh.
® B6 nhiém 6ng DS Anh Tuan lam Giam ddc chi nhanh tai Pa Néng

* Ong Hoang Hai Thinh thay ong Pang Nam Son lam dai dién v6n cho Sao Bic
Pau tai Netpro.

® Ba DS Thanh thay 6ng Nguyén Dirc Quang lam dai dién von cho Sao Béc Pau tai
Skills Group.

Ong Tran Tuyén Duc thay ong Nguyén Dtc Quang lam dai dién von cho Sao Béc
Déu tai SBS.

* Ong Tran Tuyén Duc théi chire Téng Giam Dbc Cong ty C6 phan Giai phap Kinh
doanh Sao Bic Pau (SBS) va rat vé hd tro kinh doanh cho cong ty Sao Béic Pau.
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* Ong Db Vian Hao thay 6ng Nguyén Hiung Minh lam Téng Giam Ddc Cong ty Co
phan Cong Nghé Mang Viét Thanh Cong (VTC Networks).

® Ong Tran Thanh Long thay 6ng Pang Nam Son lam Giam dbc cong ty Netpro.
3.2 Thay doi vé Diéu 1é, vén Piéu 1¢ va quy mé hoat dong
Cho dén cubi nam 2008, von thyc gop ciia Cong ty 1a 37 ty dong.
Téng sb cd dong ciia duoc nang 1én thanh 210 ¢6 dong tinh dén 31/12/2008.

Co cdu 56 hitu va s6 lwong cé dong ciia Cong ty tai thoi diém 31/12/2008

S6 lwong co S6 ¢ phan Ty trong trén von
dong nim giir diéu 18
1. Co déng nha nwéc - - -
2. Co dong trong cong ty 112 2.586.089 68,85%
- H6i dong quan tri 07 1.492.000 39,72%
- Ban Tong Giam dc 04 376.760 10,03%
- Ban kiém soat 03 388.780 10,35%
- Can bd cong nhan vién 98 812.449 21,63%
- C6 phiéu quy - - -
3. Co dong ngoai cong ty 98 1.170.290 31,15%
- C6 dong trong nudc
+ C& nhan 97 1.164.290 30,99%
+ T chic - - -
- C6 dong nudc ngoai
+ Ca nhan 01 6.000 0.16%
+ T chic - - -
Téng Cong 210 3.756.379 100,00%

3.3 Thay doi vé Pinh hudng phit trién dai han

Ngay 22 thang 08 nim 2008, Hoi dong quan tri Cong ty C6 phan Cong nghé Sao Bic
Pau di tién hanh hop va ngay 05/09/2008 da ra Nghi quyét phé duyét ké hoach trung han
2009-2013, cu thé nhu sau:
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2008 2009 2010 2011 2012 2013
Vén diéu Ié (trieu VND) 37,564 57,598 80,149 104,194 135,452 176,087
Ti lé ting vbn du kién % 53% 39% 30% 30% 30%
Lwong CP phat hanh binh quan 3,756,379 5,759,781 8,014,894 10,419,363 13,545,171 17,608,723
Doanh thu thuan (triéu VND) 392,969 455,550 569,437 740,269 962,349 1,251,054
Dy kién ti & tang truéng % 16% 25% 30% 30% 30%
Loi nhuan sau thué (triéu VND) 11,131 6,186 11,389 18,507 28,870 37,532
(+/-) % so v&i nam trudc -44% 84% 63% 56% 30%
EPS = LN sau thué/ CP phat hanh
(VND) 2,963 1,074 1,421 1,776 2,131 2,131
LN sau thué / DT thuan (%) 2.8% 1.4% 2.0% 2.5% 3.0% 3.0%
LN sau thué / Vén diéu Ié (%) 29.6% 10.7% 14.2% 17.8% 21.3% 21.3%
Qui dy phong tai chinh (10% LN sau
thue) 619 1,139 1,851 2,887 3,753
Qui dau tw phat trién (10% LN sau thué) 619 1,139 1,851 2,887 3,753
LN sau trich lap qui (triéu VND) 11,131 4,948 9,111 14,805 23,096 30,025
LN sau trich lap qui trén CP (VND) 2,963 859 1,137 1,421 1,705 1,705
(+/-) % so v&i nam trwée 214% -71% 32% 25% 20%
PE 3.4 9.3 7.0 14.1 11.7 11.7

4. Trién vong va ké hoach twong lai

Niam 2009 theo nhan dinh ciing 1 nim day nhitng thach thirc, tuy nhién cling mo ra céac
co hoi cho Tong Cong ty. Mic du dau tu CNTT c6 suy giam vé toc do ting trudng nhung

murc d§ dau tu cho CNTT —TT van & murc cao so vdi cac nudc trong khu vuc.
Céc co hdi mo ra duge hoi dong quan tri xac dinh la:

- Co hoi sang loc cac doanh nghiép c6 dinh hudng phat trién bén vimng, chu trong dén

chét lugng dich vy, tao dugce quan hé lau dai voi ddi tac va khach hang.

- Co hoi thu hat ngudn nhan lyc chat lwong cao cac ké hoach phat trién trung va dai
han.

- Pé tan dung cac co hoi nay, HPQT xac dinh:

- Giir viing mic do ting trudng mang kinh doanh chinh 1a tich hop hé théng ¢ muc
30%.

- Tiép tuc dau tu phat trién dich vu, dic biét 1a cac dich vu mang lai nguén doanh thu

on dinh ma Sao Bac Pau c6 thé manh nhu Trung tdm Dir liéu.
- Dau tu phat trién ngudn nhan lyc, dac biét 1a cac ngudn luc cap trung va cao.

- Phat trién manh thém cac quan hé déi tac, tién t6i thanh 1ap cac lién doanh cung cap

dich vu.
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- Phat trién ha tang k¥ thuat va méi truong lam viée thuc sy chuyén nghiép cho Tong
Cong ty.

111. BAO CAO CUA BAN TONG GIAM POC
1. Tinh hinh tai chinh

1.1 Kha nang sinh loi

DPon » « <
STT CHi TIEU K ooe | Daem | Daon
Kha nang sinh loi
1 - Lai gop/doanh thu 0.229 0.177 0.173
2 - Léi r(‘)ng/doantj thu Lin 0.033| 0.025| 0.051
3 - Loi nhuén thuan/Doanh thu 0.029 0.025 0.028
4 - Lai rong/Tong tai san (ROA) 0.044 0.037 0.074
5 | - Lai rong/Vén chu so hitu (ROE) 0.164 | 0.101| 0.300

Céc chi tiéu sinh 10i ctia Sao Bac Dau trong nam 2008 déu cao hon so véi nam trude. Dac
biét, chi s6 ROA ting 37% ROE tang gan 200% thé hién su hiéu qua trong cac hoat dong

kinh doanh cua cong ty.

1.2 H¢ 56 thanh todn

CRNNS Ponvi| Nam Nam Nam
CLALTITEND 2006 | 2007 | 2008

Kha nang thanh toan
1 - Kha nang thanh todn nhanh Lan 0,611 0,792 0,811
2 - Kha nang thanh todn hién hanh 0,840 1,136 1,056

Qua bang s liéu cho thay Sao Bic Pau luon duy tri kha ning thanh toan on dinh va an
todn qua cac nam hoat dong gan nhit. Van dé gidm sat cong no va hang ton kho trong

nam 2008 duoc gidm sat chit ché hon, vong quay hang ton kho 1a 7.11 1an.
2. Thay d6i vé von c6 phin
Cho dén cubi nam 2008, von thyc gop ciia Cong ty 1a 37 ty dong.

Tong s6 c6 dong clia duge nang 1én thanh 210 c6 dong tinh dén 31/12/2008.

o gen £ Ti trong Ménh gia Quyén biéu
Chi tiéu So lwong (cp) (%) (vnd) quyét
Co6 phicu pho thong 3,756,379 100% 10.000 1:1
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3. Viéc thue hién Ké hoach SXKD

Trong nam 2008, thi truong Viét Nam gdp nhitng kho khan khong dy doan trude duoc xay ra
vao Q2 va Q3, trong d6 ndi bat hai 12 hai bién dong 16n nhat cua thi truong tai chinh: gia ting
131 sudt ngan hang va bién dong ti gia USD. Cac van dé nay da 1am anh hudng nhiéu dén hoat
dong cua Sao Bic Pau nhu tang chi phi tai chinh, giam lgi nhuén tur céc thi truong muc tiéu,

nhiéu mang thi trudng chiu anh hudng ning né va khong dat duoc doanh thu nhu du kién.

Tuy nhién, voi nhitng nd luc cia toan Sao Bic Pau tir cép lanh dao dén nhén vién da dem lai
mot ndm 2008 twong dbi kha quan véi murc ting truong doanh thu dat 81% va tang truong loi
nhuén dat 235% so vdi nam 2007; hoan thanh 88% ké hoach doanh thu va 158% ké hoach loi
nhudn nam 2008 (tinh tong doanh thu va loi nhuan hop nhit bao gdm Tdong Cong ty va cac
cong ty thanh vién); tiép tuc khang dinh vi thé 1a mot trong nhiing cong ty ICT c6 tdc do phat
trién hang dau tai Viét Nam.

Doanh thu & Loi nhuin hop nhit 3 niim gin nhat cia cong ty Sao Bic Pau:

Pon vi tinh: Ty dong

Noi dung thuc hién N.2007
Téng Doanh thu 102.903 216.673 392.983
Loi nhuén trude thué 3.317 5.585 15.621
Loi nhuan sau thué 2.388 3.989 11.296
NOp ngén sach 0.929 1.597 4.325
Téc d6 ting truong DT 23% 111% 81%
T d6 ting truong LN 44% 67% 235%

- Biéu do tang trwdng doanh thu
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- Biéu do tang truong loi nhudn & nop ngan sdach nha nwoc

N.2008 4.325 '

N.2007

N.2006

B Loi nhuan sau thué

O NOp ngén sach

N.2005

Z 7
5] P

2.000 4.000 6.000 8.000 10.000 12.000  14.000 16.000

Co ciu doanh thu & lgi nhuin ciia Sao Bic Piu va cdc cong ty thanh vién nim
2008:

Pon vi tinh: Ty dong
Loi

nhuan
sau thue

% tang

trudong

1 | Sao Bic Pau SI 323.034 59% 12.28 236%
2 | Netpro 8.108 53% 0.05 -67%
3 | Vietcomnet 10.459 18% (0.78) -541%
4 |SBS 34.491 93% 0.13 -85%
5 |SIMS 26.167 100% 0.241 100%

Tuy con bdo khing hoang kinh té trong ntra cubi nim 2008 khong gay anh huéng manh dén
két qua kinh doanh chung ctia toan Sao Bic Péu ciing nhu murc d6 ting truong doanh thu cua
timg cong ty thanh vién, nhung ngoai trir Sao Bic Péu SI thi c4c cdng ty thanh vién con lai
da phai ganh chiu tac dong nang né 1én két qué lgi nhuédn cia minh.
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Biéu do ty
trong co 7%

cau doanh

thu cua Sao m Sao Bic Dau S|

Bic Ddu va W Netpro
cac cong ty

thanh vién

B Vietcomnet
0OSBS
B SIMS

Chiém  ti

trong doanh

thu cao nhét (79%) - dem lai doanh thu cao cho toan Sao Bic Pau chinh 1a mang kinh doanh
tich hop hé thong (SBD SI) hién do Téng Cong ty phu trach. Pay 1a mang kinh doanh truyén
thdng ¢6 hon 12 nam kinh nghiém nén da xay dung dugc uy tin va vi tri vimg manh trén thi
truong, c6 dugc lugng khach hang 6n dinh. Vi vay, SBD SI van duy tri dugc muc tang
truong doanh thu cao so véi nam 2007 (59%), hoan thanh 94% ké hoach doanh thu nim
2008. Bén canh d6, chién lugc dung dan trong viéc chuyén dich co céu kinh doanh: ting ti
trong cung cip dich vy, ing dung phan mém trong cac dy an ddi véi timg mang thi truong cu
thé - da giap SBD SI dat dugc mirc tang trudng loi nhuan vuot bac so véi cac nam trudce
(236%) va hoan thanh 249% ké hoach nim 2008.

Céc cong ty thanh vién khac nhu Netpro, SBS, SIMS, Vietcomnet déu 13 nhitng don vi méi
duoc thanh 1ap hodc sat nhap vao Sao Bic Pau vao khoang gitta cudi nim 2007 - dau nam
2008 nén viéc chiu tic dong ning né tir cudc khiing hoang kinh té 1a tat yéu. Ngoai ra, vi moi
thanh 14p nén chi phi diu tu ban diu kha cao da phan nao anh huong hiéu suat ting trudng
cling nhu viéc hoan thanh cac chi tiéu doanh thu va lgi nhuén theo ké hoach da dé ra.

- Biéu ds ti 1é hoan thanh ké hoach doanh thu va loi nhudn nam 2008 cia céc cong ty

thanh vién
300%
249%
250% -
200% A
150% + 0401 118%
100% A ’ 76% o5 72%
51% 63%
500 - 40%
N
O% T T T T T 1
-509 - Sao Béc Pau Sl Netpro Vietcgmne} SBS SIMS
-100% A
-150% A
@ Doanh thu
-200% - -177% O Lgi nhuan

Cong ty C6 phan Cong nghé Sao Béc Pau Trang 15/28



BAO CAO THUONG NIEN NAM 2008

4. Nhiing tién bd cong ty di dat duoc

% Ngoai két qua hoat dong kinh doanh 4n tuong trong nim 2008 thi thanh cong 16n nhat
Sao Bic Péu dat duoc trong nam vura qua la viéc kién toan co cAu td churc cong ty,
hoan thién cac quy trinh hoat dong va quan 1y, trén hét 1a sy ton trong va y thirc tuan

thu cac quy trinh hoat dong cua cac bd phan trong cong ty.
Nhitng quy trinh hoat dong duoc cai tién va xdy dung bao gdm:
- Dobi moi céu trac tai lidu va xay dung s tay chat lugng
- Hoan thién 06 quy trinh co ban cia HTQLCL ISO phién ban 9001:2000
- Xay dung 15 quy trinh lam viéc, quan 1y, diéu hanh
- Céc quy trinh huéng dan sir dung va van hanh hé théng ERP

Hiéu qua cta sy van hanh hoat dong hop 1y gitp Sao Bic Pau cai tién chat luong cong
viéc nodi bo, tir d6 gitip nang cao chat lwong dich vu cung cp cho khach hang, dic biét
la gidm sat chat ché cac dy an trién khai dé dam bao vé chét lugng cong viéc, tién do du

an dang han, doi ngli nhan lyc trinh d6 cao...

Giai thuong Chat lugng Viét Nam 2008 danh cho cac DN vira va nho c6 thanh tich
xuat sic trong viéc ap dung, duy tri va cai tién hiéu qua cac hé théng quan 1y chét luong
tién tién - do Trung tam Tiéu chuan Viét Nam tryc thuoc by KHCN dénh gia va trao
tang vao dau thang 12/2008 - da phan anh chinh xac nhiing céi tién hop 1y va khoa hoc

cua Sao Bac DPau.

% PE hd tro cho cac hoat dong quan ly, diéu hanh va kinh doanh, Sao Bic Pau chu trong
dau tu trang bi cac cong cu can thiét nham dat duoc nhiing hiéu qua hoat dong tdt nhat.
Dic biét trong ndm 2008 Sao Bic Pau dau tu vao 2 hé thong 16n 1a hé thdng video
conferencing (Hoi nghi truyén hinh) va hé thong lién lac VOIP.

% Sao Béc Pau con phdi hop chit ché hon véi cac ddi tic CNTT 16n cta Thé gidi trong
viéc chuyén giao cac giai phap cong nghé méi dén khach hang thong qua viéc t6 chirc
cac budi hoi thao cho san pham nhu: chudi hdi thao UC va chuong trinh Cisco Express
on wheels cua Cisco hay giai phap hoi nghi truyén hinh ctia Polycom. Ngoai ra, tiép tuc
duy tri dugc cac chirng nhan ddi tac Bac Cua Cisco, Dbi tac Vang cua Microsoft, gia
tang phat trién cac ddi tac khac HP, Dbi tac Vang ciia IBM, Ddi tac Bac cua APC...

% Nho nhitng két qua tich cuc trong kinh doanh cong v6i cac hoat dong phat trién thi
truong ciing nhu nhimg déng gop tich cuc vao cac hoat dong cuia cac to chire, hiép hoi
nganh nghé nhu HCA, YBA, CLB DNSG, UBND Q.4,... thuong hiéu SAO BAC PAU
da dugc nhan biét rong rdi ma Giai thuong Sao Vang Phuong Nam thang 8/2008; va
gan nhat 13 vinh du duoc Thu tudng Chinh Phu ting bang khen vi nhitng dong gdp xuét
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sdc trong linh voec CNTT. DAy 1a nhitng bang chimg thiét thuc nhit minh ching diéu
do.
5. Muc tiéu 2009

Niam 2009 toan cau dang d6i mat véi tinh trang khung hoang kinh té 16n chua timg c6 va né
da c6 nhiing tdc dong ti€u cuc dén nén kinh t& Viét Nam. Nganh CNTT ¢ Viét Nam tuy
khong himg chiu khing hoang truc tiép nhu cic nganh Tai chinh, Ngin hang, Bit dong

san... nhung s& bi sut giam doanh thu tir cac thi trudng bi anh hudng truc tiép noi trén.

Tuy nhién Sao Bic Pau véi nén tang da dugc xay dung hon 12 nim vira qua, véi quyét tim
cao nhat ciia timg con nguoi dang 1am viée tai cong ty, tu tin dua ra nhitng muc tiéu nim
2009 nhu sau:

- Tang truéng doanh thu dat 27% so v4i nam 2008

- Phat trién cac thi truong méi Governmetn va Service Provider, bén canh do6 gil

virng thi trudng thé manh ciia cong ty — FSI

- Tap trung phat trién san pham/dich vu phu hop véi timg thi truong hudng dén:
Video Conferencing, UC, phan mém.

- Nang cao chét luong trién khai du an thé hién qua tién do thuc hién du an, chat
luong cong viée ciing nhu trinh d6 ciia doi ngii k¥ su trién khai nham phyc vu

khach hang ding cam két.

- Gia tang mtrc d6 nhan biét thuong hiéu Sao Bic Pau thong qua hoat dong tai cac

hiép hoi, nganh nghé, cac giai thudng.

- Ting cuong su hop tac giira tong cong ty va cac cong ty thanh vién dam bao hd

tro 1an nhau nham nang cao hi€u qua hoat dong ctia moi cong ty.

Pé dat duoc két qua du kién trén thi cac hoat dong tir Nhan sy, co cAu to churc cong ty, cac
quy trinh can hoan thién tot hon nham nang cao chét luong dich vu toan di¢n: chuyén bi¢t
hoa khéi Kinh doanh, chuyén biét khéi K¥ thuat. Cac cong cu hd trg hoat dong ciing can
hoan thién: hé théng truyén théng hop nhat (UC) va cac quy trinh lam viéc khac.
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IV. CO CAU TO CHUC

1. So dd td chire

Cong ty C6 phan Cong nghé Sao Bic Pau Trang 18/28



BAO CAO THUONG NIEN NAM 2008

2. Ban Lanh dao
< Ong Nguyén Dirc Quang — Chii tich HPQT Céng ty CP Cong nghé Sao Bic Péu

Ong Quang 13 mét trong nhing cb dong sang 1ap ban dau cua Sao Bic Pau. Ong di c6
14 nam kinh nghiém trong d6 c¢6 10 nam kinh nghiém trong diéu hanh hoat dong trong
linh vuc CNTT. Ong Quang ting giit chirc vu TGD Sao Bic Pau tir nim 2000 dén
2007. Ong Quang dugc md ta 1a nguoi c6 uy tin, trach nhiém trong cong viéc, va 1a

ngudi dé xuat cac chién luge phat trién cia Sao Bic Pau trong hon 10 nim qua.
< Ong Tran Tuyén Pic - Ph6 Chii tich HPQT Cong ty CP Cong nghé Sao Bic Pau.

Ong Pric 1a mot trong nhitng c¢6 dong sang 1ap ban dau ctia Sao Bic Pau. Ong di c616
niam hoat dong trong linh vye CNTT, 12 mdt trong nhing chuyén gia dau nganh trong
linh vuc Mang vién thong ¢ Viét Nam, da ddm nhiém nhiéu chtc vu quan 1y va ky
thudt tai cac cong ty hang dau trong linh vuc tich hop hé théng ICT. Ong Duc da giir
chirc vu Phé TGP Sao Béic Dau tir ndm 1999 va tlr nam 2006 tré thanh Chi tich HDQT
cho dén nam 2007.

< Ong Tran Anh Tuin — Thanh vién HPQT kiém Téng Giam Poc Cong ty CP Cong
nghé Sao Bic Pau.

Ong Tuan 1a ngudi c6 nhidu kinh nghiém hoat dong va quéan 1y trong linh vyc Cong
nghé thong tin va Vién thong. Trudc khi gia nhap Sao Bic Pau, ong Tuén ting gitr
chtic vu quan 1y cao cép tai cac cong ty CNTT 16n nhu Nortel Networks Viét Nam,
Saigontel, EIS... V4i cuong vi 1a TGP Sao Bic Dau tir thang 1 niam 2008 dén nay, Ong
Tuén da co cau bo may to chirc chuyén nghiép, cai tién cac quy trinh hoat dong va quan
1y mot cach hiéu qua, d3 gop phan dem lai doanh s6 va loi nhuan vugt bac cho cong ty.

< Ong PG Vin Hao - Thanh vién HPQT kiém Thu ky Cong ty CP Cong nghé Sao
Bic Piu

Ong Hao duoc mb ta 1a nguoi co nhiéu uy tin, thang thin, quyét doan trong cong viéc.
Ong d3 c6 20 nam kinh nghiém lam viéc trong cac cong ty nudc ngoai va Tong cong ty
16n cua Viét nam, timg giit nhitng chitrc vu quan trong trong cac cong ty, tong cong ty
16n, da dam nhan chic vu Phd TGP phu trach diéu hanh cua cong ty tir nim 2003 dén
nam 2007.

< Ong Hoang Hai Thinh - Thanh vién HPQT kiém Ph6 Téng Giam Poc thir nhit
Cong ty CP Cong nghé Sao Bic PAu.

Ong Thinh 13 nguoi c6 hon 20 nim kinh nghiém trong linh vuc CNTT. Gia nhap Sao
Bic Pau tir nhitng ngdy dau 6ng di gop phan xiy dung hoat dong cuia chi nhanh Ha
Noi vitng manh. Ong Thinh dugc danh gia 1a nguoi c6 kha ning danh gia, phan tich thi

truong, xay dung cac moi quan h¢ chién lugc va dua ra cac quyét dinh chinh xac.
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< Ong Lé Hong Phong — Thanh vién HPQT kiém Phé Téng Giam Péc Cong ty CP
Cong nghé Sao Bic Pau.

Ong Phong da c6 15 nim kinh nghiém trong linh vuc CNTT va Vién Thong... Ong
Phong tham gia vao Ban Lanh dao cong ty tr nam 2006 phu trach hoat dong kinh
doanh cua cong ty, dic biét la phat trién hoat dong kinh doanh & khu vuc mién Béc.
Ong da dat duge nhiéu thanh tuu trong vi¢c phat trién thi truong, da dang hoa giai
phap, dich vu cta cong ty.

< Ong Ping Nam Son - Thanh vién HPQT Céng ty CP Cong nghé Sao Bic Pau.

Ong Son t6t nghiép thu khoa Dai hoc Kién Tric Ha Noi, tiép tuc chuwong trinh dao tao
sau dai hoc tai Uc, séng va lam viéc tai Uc mot thoi gian voi tu cach giang vién Pai
Hoc Swinburne. Ong Son duoc md ta 1a ngudi thdng minh, quyét doan va lam viéc
khoa hoc.

< Ong V6 Hung Anh — Phé Téng Giam Péc Cong ty CP Cong nghé Sao Bic Pau
Gia nhap Sao Bic Pau vao nim 2007, 6ng Hung Anh di dem lai nhiing cai t6 hop ly
cho b may t6 chirc hanh chinh cong ty. Ong 13 nguoi nhanh nhen, 1am viéc hiéu qua,
sir dung phuong phép phén tich thyuc té theo chiéu sau ciia van d¢, diéu hanh, phét trién
va thyc hién cong viéc dua trén kinh nghiém thyc té, thau hiéu cong viéc ctia nhan vién.
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V. BAO CAO TAI CHINH HQP NHAT TOM TAT

1. Bao cdo két qua hoat dong kinh doanh hop nhét

Cho nim tai chinh két thuc vao ngay 31 thang 12 nam 2008

Pon vi tinh: Pong Viét Nam

Chi tiéu '\gﬂ T?hir?ﬁ—t Niam nay Nam truéc

1. Doanh thu ban hang va cung cap dich vu 01 391,953,212,223 216,673,462,361
2. Cac khoan giam trir doanh thu 02 19,116,500 1,607,200
3. Doanh thu thuan vé ban hang va cung cap

dich vu (10=01-02) 10 391,934,095,723 216,671,855,161
4. Gia von hang ban 11 314,855,285,095 175,408,868,467
5. Loi nhuan gop vé ban hang va cung cip

dich vu (20=10-11) 20 77,078,810,628 41,262,986,694
6. Doanh thu hoat dong tai chinh 21 6.1 7,884,098,166 317,238,943
7. Chi phi tai chinh 22 6.2 15,632,363,314 4,655,638,939

Trong do: Chi phi ldi vay 23 9,917,682,644 4,218,621,898
8. Chi phi ban hang 24 6.3 22,160,320,675 15,648,601,806
9. Chi phi quan 1y doanh nghiép 25 6.4 31,332,208,515 15,737,761,116
10. Loi nhuan thuan tr hoat dong kinh doanh

[30=20+(21-22)-(24+25)] 30 15,838,016,290 5,538,223,776
11. Thu nhap khac 31 6.5 1,245,989,648 4,086,174,016
12. Chi phi khac 32 6.6 862,189,724 4,039,057,293
13. Lgi nhuén khac (40=31-32) 40 383,799,924 47,116,723
14. Phén loi nhuén hodc 16 trong cong ty lién

ket, lién doanh 50 (746,456,192)

15. Tong loi nhuan ké toan truge thué (60=30+40+50) 60 15,475,360,022 5,585,340,499
16.1. Chi phi thué TNDN hién hanh 61 6.7 4,328,957,649 1,596,564,511
16.2 Chi phi thué TNDN hoan lai 62 0
17. Loi nhuén sau thué thu nhap doanh nghiép

(70=60-61-62) 70 11,146,402,373 3,988,775,988
17.1 Loi nhudn sau thué ciia c6 dong cua cong ty me 10,986,928,078 3,983,626,350
17.2 Loi nhudn ciia cé dong thiéu so 159,474,295 5,149,638
18. Lii co ban trén c6 phiéu 5.9(e) 2,925 1,530
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2. Bang can doi ké toan hop nhét

Cho nién dd tai chinh két thiic vao 31/12/2008.

DVT: VND

S0 cuodi nam

S0 dau nam

I. TAI SAN NGAN HAN 100 202,494,385,310 106,682,731,809
1. Tién va cac khoén twong dwong tién 110 5.1 17,728,730,406 6,785,435,579
2. Cac khoin diu tw tai chinh ngin han 120
3. Céc khoan phii thu 130 122,764,269,111 53,750,032,976
4. Hang ton kho 140 5.2 48,810,406,558 39,365,073,506
5. Tai san ngin han khac 150 5.3 13,190,979,235 6,782,189,748
II. TATI SAN DAI HAN 200 42,014,670,332 31,503,155,399
1. Cac khoan phdi thu dai han 210
2. Tai san c6 dinh 220 34,978,289,262 19,372,780,422
a. Tai sén ¢ dinh hiru hinh 221 | 5.4(a) 13,378,851,257 7,353,795,188
- Nguyén gi4 222 21,761,324,233 12,659,130,995
- Gi4 tri hao mon lity ké 223 (8,382,472,976) (5,305,335,807)
b. Tai san cb dinh thué tai chinh 224
- Nguyén gia 225
- Gi4 tri hao mon lity ké 226
c. Tai san ¢b dinh vé hinh 227 | 5.4(h) 11,773,765,352 11,963,760,511
- Nguyén gi 228 12,635,116,530 12,501,335,080
- Gid tri hao mon lity ké 229 (861,351,178) (537,574,569)
d. Gia tri xdy dung co ban dé dang 230 5.4(c) 9,825,672,653 55,224,723
e. Bit dong sin diu tw 240
- Nguyén gié 241
- Gi4 tri hao mon lity ké 242
3. Cac khoin dau tu tai chinh dai han 250 2,972,493,800 11,498,420,000
4. Loi thé thwong mai 260
5. Péu tw dai han khac 270 4,063,887,270 631,954,977
TONG CONG TAISAN 280 244,509,055,642 |  138,185,887,208
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DVT: VND

I. NQ PHAI TRA 300 187,101,327,426 87,912,585,996
1. No ngiin han 310 182,873,786,205 81,227,400,811
2. No dai han 330 4,227,541,221 6,685,185,185
II. VON CHU SO HU'U 400
I. Vén chii sé hiru 410 53,729,319,897 50,158,151,574
1. Vén dau tu cta chu s¢ hitu 411 5.9(b) 37,563,790,000 37,563,790,000
2. Thiang du von cd phan 412 5.9(a) 7,960,553,900 7,960,553,900
3. Vén khéc ciia chu so hitu 413
4. C6 phiéu quy 414
5. Chénh 1éch danh gia lai tai san 415
6. Chénh léch ty gia hbi doai 416
7. Quy dau tu phat trién 417 5.9(a) 356,100,733 349,878,228
8. Quy dy phong tai chinh 418 5.9(a) 525,710,169 93,419,877
9. Quy khac thudc von cha s hitu 419
10. Loi nhuan sau thué chua phan phi 420 5.9(a) 7,323,165,095 4,190,509,569
11. Ngudn von dau tu XDCB 421
I1. Nguon kinh phi va quy khac 430
I1. LQT iICH CO PONG THIEU SO 439 3,678,408,319 115,149,638
TONG CONG NGUON VON 500 244,509,055,642 138,185,887,208
3. Cac ty sb tai chinh
CHI TIEU MS S6 cudi nim S6 dau nam
1. B tri tai san
- Tai san dai han / Téng Tai san 200/270 17% 23%
- Tai san ngén han / Téng Tai san 100/270 83% 77%
2.B6 tri nguon vén
- No phai tra/ tdng ngudn von 300/430 77% 64%
- Ngudn vén chi sé hiru/ tong ngudn von 400/430 22% 36%
3.Kh4 néing thanh todn
- Kha nang thanh toan hién hanh 270/300 1.31 1.57
- Kha niang thanh toan no ngin han 100/310 1.11 1.31
- Kha néng thanh toan nhanh 110/310 0.10 0.08
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- Kha nang thanh toan ng dai han 200/320 9.94 4,71
3 Ty suit lgi nhuin
31Ty suét 1oi nhuén trén doanh thu

- Loi nhun trudc thué trén doanh thu 50/(10+21+31) 4% 3%
- Profit after tax on sale 60/(10+21+31) 3% 2%
3.2 Ty suat loi nhudn trén tai san

- Loi nhuén trude thué trén tong tai san 50PL/270BS 6% 4%
- Loi nhudn sau thué trén tong tai san 60PL/270BS 5% 3%
3.3 Ty suét loi nhuan trén von

- Ty suét lgi nhuan sau thué trén von chu so hira | 60PL/410BS 21% 8%
- Thu nhap trén cd phiéu ( EPS) 2,925 1,530

Ké toan truwong
(da ky)

NGUYEN THI HONG HANH

Téng Giam dbc
(daky)

TRAN ANH TUAN
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VI. BAO CAO NHAN SU

Dbi v6i Sao Bic Pau, bai toan thu hit va gitt chan nhan su gioi 1a viéc hét stc quan trong. Pay
1a cong tac uvu tién hang dau cua cong ty khéng nhirng trong nim 2008 ma con cac nim vé sau.
Ngoai cac chinh sach luong, thudng ro rang; cong ty con tao trao cho co hoi dao tao va thang
tién; nhitng loi ich danh cho nhén su cip cao; va quan trong 1a x4y dung dwoc vin hoa, ban sic

riéng cua cong ty nham xay dung doi ngli nhan sy gan bo va cam két 1au dai véi Sao Bac Dau.

S6 lwong nhan sy tinh dén cudi nam 2008 dat 255 ngudi ting 34% so voi nam 2007. Trong d6
cia mang tich hop hé thong 14 165 nguoi, chiém 65% s6 luong nhan sy toan hé théng Sao Bic

Dau (bao gdm cong ty me va cac cong ty thanh vién).

- So do co cau nhan su

theo trinh do 4% 3%
23%

Nguén nhan luc thuc su 1a tai
nguyén quy va la nguyén nhan

cta sy thanh cong cua Sao Bac

X /. \ A A A O Trén Dai hoc
Pau voi1 Trinh d§ hoc van: trén _ 70%
B Dai hoc
dai hoc: 3%, dai hoc: 70%, cao B Cao Déng
dang 23%. B Khac

- So do co cau nhan su theo chirc nang

Networking/system
32%
Sales & Backoffice

63%

Vé phin bé nguon nhdn
luc: Kinh doanh& back
office chiém 64%, 36%
con lai la ky su -chuyén
gia CNTT; trong do6

Chuyén mén vé mang Va

ha tang chiém 87.5%, ting
dung chiém 12.5%.
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- Biéu do cac logi bang cap

Vé nang luc
chuyén mén:
€6 57% nhan

su dat duoc

cac bang cap
chuyén mon
do cac héng
CNTT 16n

trén thé giGi

nhu Cisco,
Microsoft,
APC... cép. Trong do cao nhét 1a béng cta Cisco chiém 59% (cao nhit 1a CCIE, CCNP,
CCSSP...), ké dén 1a cac bang cap ctia Microsoft chiém 25%.
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VII. HOAT PONG CAC CONG TY THANH VIEN VA LIEN DOANH
1. Céc cbng ty thanh vién

Bang nguon vén dau tu va ty 1é s¢ hitu cua Sao Bic DAu tai cac cong ty thanh vién

PVT: ty dong
. R " Von chi s¢ Von dau tw cia o YA 2
STT Coéng ty thanh vién hifu Sao Bic Diu Ty 1€ s6 hiru
1 Netpro 5.00 4.95 99%
2 Vietcomnet 3.00 2.94 98%
3 SBS 4.85 2.51 52%
4 SIMS 2.40 1.224 51%

1.1 Cong ty TNHH Tuw vin va Pao tgo Netpro

Thanh 1ap vao thang 03/2004, dén thang 8/2007 trd thanh cong ty thanh vién ciia Sao

Bac Pau.

Nganh nghé kinh doanh chinh: Netpro 1a hoc vién dao tao CNTT dugc cong nhan béi
Cisco Academy, Microsoft, ADC Krone... La hoc vién dao tao IT hang dau tai thi
truong mién Bic va dang co ké hoach phat trién thi trudng mién Nam. Netpro hién
nay c6 3 trung tdm dao tao v&i hang ngan hoc vién bao gdm tir sinh vién chuan bi
hanh trang vao doi dén cac chuyén vién cap cao cia cac cong ty da qudc gia, to chirc

chinh phu.
1.2 Cong ty CP Cong nghé Mang va Thong tin Viét (Vietcomnet)

Thanh 1ap vao thang 8/2004, tién than 1a Vietcomnet va dugc sap nhap vao Cong ty
C6 phan Cong nghé Sao Bic Pau vao thang 10/2007.

Nganh nghé kinh doanh chinh: Vietcomnet d¢am trach hé thong phan phéi thiét bi va
phan mém quan 1y cho cc doanh nnghiép vira va nho va hé thong phan phdi ban 1é.
Cung véi cac ddi tac trong va ngoai nudc, Vietcomnet xac dinh tap trung dich vu
cung cap trong goi cac goi dich vu cho cac doanh nghiép vira va nho bao gdom cac

thiét bi, dudng truyén, an ninh mang va vién thong.
1.3 CONg ty cé phin Gidi Phdp Kinh Doanh Sao Bic Diu (SBS)
Thanh lap vao thang 05/2005 dén thang 03/2008 sap nhap vao Sao Bic Pau.

Nganh nghé kinh doanh chinh: chuyén xay dung contact center: trung tim cudc goi,
BPO (Business Process Outsourcing: cho thué dich vu cung cép thong tin (chim soc)
khach hang va BCP (Business Continuity Process: ddm bao hoat dong doanh nghiép

lién tuc chdng lai nguy co mét dir liéu);
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1.4 Céng ty CP Gidi phdp qudn Iy tich hop Sao Bic Piu (S-IMS)
10/8/2007, Sao Bic Pau hop tac cing cac chuyén gia gidu kinh nghiém trong linh
vuc tich hop hé thdng thanh 1ap Cong ty ¢6 phan giai phap quan 1y tich hop Sao Béc
Pau (S-IMS)
Nganh nghé kinh doanh chinh: Cung cip dich vu xay dung, tich hop, chuyén giao,
van hanh, bao dudng stra chira cac trung tam dir liéu (datacenter).

2. Cac cong ty lién doanh
Bang nguon vén dau tu va ty 18 sé hitu cua Sao Bac Pau tai cac cong ty thanh vién
PVT: ty dong

Von dau tu cua
Sao Bac Dau

STT  Cbéngty lién doanh Vén diéu 18

Ty 1¢ 56 hitu

1 Skills Group 1.60 0.56 35%
2 VTC Network 20.00 3.00 15%
3 Vinadata 30.00 9.00 30%

2.1 Cong ty cé phan Skills Group

Thanh 1ap thang12/2007, 1a mot lién doanh giita Sao Bac Dau, eVision Group (dbi tac
Pan Mach), Netpro (cong ty thanh vién ctia Sao Bac Dau)

Nganh nghé kinh doanh chinh: cung cip mé hinh dao tao Blended learning (mé hinh
dao tao phdi hop giita dao tao truc tuyén va dao tao theo 16p-phuong phap da duoc ap
dung thanh cong tai Chau Au (do eVision Group sir dung) va san phdm ndi dung
Elearning (m6 hinh dao tao tryc tuyén-Skills Group san xuit noi dung dap tmg cho

yéu cau cao cua thi trudng Chau Au).
2.2 Céng ty C6 phan Cong nghé Mang Viét Thanh Céng (VTC Network)

Thanh 13p thang11/2007, 13 lién doanh giita Sao Bic Pau va cong ty CO phan vién
théng VTC

Nganh nghé kinh doanh chinh: chuyén hoat déng trong linh vuc cung cép dich vu gia
tri gia ting vé CNTT va vién thong cho cac cum, khu dan cu phirc hop va cac chung

Cu cao Cép.
2.3 Cong ty co phin dich vu-dir liéu cong nghé thong tin VINA (Vinadata)
Thanh 1ap thang 02/2007, 14 lién doanh giita Sao Bic Pau va Vinagame

Nganh nghé kinh doanh chinh: xay dung trung tdm dit liéu dé cung cdp dich vu va
cho khéch hang thué cac dich vu tir trung tdm dir li¢u (datacenter): Hosting, bdo toan
dir liéu, ché d6 phong ngira. Thang 12/2008, HPQT Cong ty C6 phan Cong nghé Sao

Bic Pau quyét dinh chuyén nhugng toan bd 30% cd phan cia Vinadata.
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