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I. TONG QUAN SAO BAC PAU
1. Théng tin chung
Tén cong ty: Cong ty C6 phan Cong nghé Sao Bic Pau
Tén tiéng Anh: SaoBacDau Technologies Corporation
Tén giao dich: SaoBacDau Group
Tén viét tit: SBD Corp.
Gidy chung nhan ding ky kinh doanh:
Vén diéu 1¢: 80 ty dong
Vén dau tu chii s¢ hiru: 80 ty dong
Tru s& chinh:

% Dia chi: Toa nha Sao Bic Dau, L6 U12B — 16A, duong 22, KCX Tan Thuan, Q.7,
Tp. HCM
% Dién thoai: (84.8) 37700968 Fax: (84.8) 37700969

Chi nhanh Ha Noi:

% Dia chi: Tang 15, Toa nha LILAMA 10, Phé Té Hiru, Trung Van, Q. Nam Tir Liém,

TP.Ha Noi.
% Dién thoai: (84.4) 37722989 Fax: (84.4) 37723000
Chi nhanh Pa Ning:
% Dia chi: Phong E, Tang 11, Pa Ning Software Park, 02 Quang Trung, Q. Hai Chau,
Tp. Pa Ning
% bDién thoai: (84.511) 3812175 Fax: (84.511) 3812175

Website: www.saobacdau.vn

2. Lich sir hoat dong & qua trinh phit trién
% 1996: Ngay 25/11/1996 cong ty duoc thanh lap véi tén goi ban dau 1a Cong ty TNHH
Dién - Pién T - Tin hoc Sao Bic Pau, c6 von diéu 18 900 triéu déng cung 04 CBNV
lam viéc, hoat dong trong linh vuc cung cdp cac san pham/giai phap/dich vu trong
nganh CNTT cho thi truong Viét Nam.

%+ 1997: Thanh Iap chi nhanh tai Ha Noi.

% 1997-2003: Sao Bic Dau (tén tiéng Viét) — ISP (tén tiéng Anh) tro thanh cong ty Viét

Nam dau tién mang giai phdp mang Cisco dén cho cic doanh nghiép Viét Nam.

Trong cac nim nay, Sao Bac Pau — ISP tré thanh cong ty ndi tiéng nhit tai Viét Nam
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v6i cac giai phap Networking (hé thdng cap cdu tric mo, hé théng chuyén mach va
dinh tuyén, tuong lia).
% 2004
- Thanh 1ap VPDD tai Da Nang.
- Chuyén dbi hinh thirc hoat dong tir cong ty TNHH sang cong ty C6 phan véi tén
goi: Cong ty C6 phan Pién - Pién T - Tin hoc Sao Bic Pau, von diéu 16 ting 1én
18 ty.
% 2007
- Chinh thirc d6i tén thanh Cong ty C6 phan Cong nghé Sao Bic Pau véi tén giao
dich tiéng Anh 1a SaoBacDau Group, von diéu 1& 80 ty va 12 c¢6 dong sang 1ap.
Logo va hé théng nhan dang thuong hiéu cua Sao Bic Pau ciing duge doi méi
mang déng voc cla tudi tré, hién dai, cong nghé¢, phu hop véi thoi dai moi.
- Ap dung chién lugc phat trién: Tang cudng va mo rong dau tu véi muc dich ting
trudng nhanh, nim bit thi truong rong, cu thé:
o Tham gia gop 51% von thanh 1ap Cong ty c6 phan giai phap quan 1y tich
hop Sao Bic Pau (S- IMS).
o Mua lai 99% cb phan cta Coéng ty TNHH Tu van va Dao tao Netpro
(Netpro Co., Ltd).
o Mua lai 98% c6 phan ciia Cong ty Cong nghé Mang va Thong tin Viét
(Vietcomnet).
o Mua lai va gop 30% vén trong Cong ty C6 phan Dich vu-dit liéu Cong
nghé thong tin VINA (Vinadata) cung véi Vinagame.
o Gop 30% von dau tu thanh 1ap Cong ty C6 phan Skills Group cung véi ddi
tac Pan Mach — eVision Group (55% vén), va cong ty TNHH Netpro
(15%).
o Gop 30% von lién doanh cing Cong ty C6 phan Vién thong VTC thanh
lap Cong ty Co6 phan Cong nghé Mang Viét Thanh Cong (VTC Networks).
% 2008: Tiép tuc ap dung chién lugc phat trién nhanh va dau tw mo rong;
- Mua lai 52% cb phan ciia cong ty CP Giai Phap Kinh Doanh Sao Bic Pau (SBD
Business Solutions Corp).
- Tham gia gop 50% von thanh 1ap Cong ty C6 phan Hoc vién Sao Bic Pau (SBD
Academy).
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- Chuyén dbi hinh thirc hoat déng cia VPPD tai Da Ning thanh Chi nhanh.
- Chuyén nhuong toan bo 30% cb phan tai Vinadata.

% 2009: Chuyén dbi chién lugc phat trién thanh phat trién theo chiéu sau, dau tu cho

cong nghé, bit dau tai cau trac cong ty theo hudng thu hep cac dau tu dan trai, cu thé:

- R0t hoan toan vdn dau tu tai Cong ty CP Giai phap Kinh doanh Sao Béic Pau
(SBS).

- Ting vbn dau tu tai VTC Networks; giam vén dau tu tai Skills Group.

- Giam vbn dau tu tai cong ty TNHH Tu Véan va Pao Tao Netpro (Netpro) va
chuyén nhuong phan vén con lai cho Hoc vién Sao Béic Pau (SBD Academy),
lam tang CP cua Sao Bac Dau tai SBD Academy 1én 82.7%.

% 2010:

- Tiép tuc tai cu tric cong ty, tap trung cho mang hoat dong 161 1a dich vu tich hop
hé théng (SI):

o Rut hoan toan von khoi Hoc vién Sao Bic Pau (SBD Academy) va cong ty
TNHH Tu van va Pao Tao Netpro (Netpro).

o Rt hoan toan von khoi Cong ty cd phan giai phap quan 1y tich hop Sao
Bic Pau (S- IMS).

- Pau tu xdy dung va chuyén ddi tru s¢ chinh hoat dong vé dia chi Lo 12B — 16A,
duong 22, KCX Tan Thuén, Q.7, TP.HCM.

- Tang ngudn von kinh doanh 1én 80 ty dong.

% 2011: Hoan thanh qua trinh tai cdu trac cong ty va dinh hinh hoat dong 15i, cu thé:
- Hoan tat viéc giai thé Cong ty Cong nghé Mang va Thong tin Viét (Vietcomnet).
- Rat hoan toan vén khoi Cong ty c¢d phan Skills Group.

% 2012: Tiép tuc hoan thién va tap trung cho mo hinh hoat dong 15i 1a tich hop hé théng
clia cong ty, bat dau tai cau tric cong ty theo dinh huéng dich vu CNTT:

- Dai tén cong ty con duy nhét 1a Cong ty CP Cong Nghé Mang Viét Thanh Cong
(VTC Networks) thanh Céng ty CP Dich Vu Céng Nghé Sao Bic Pau (SBDS)
v6i dia chi dang ky kinh doanh chinh thire tai: T3-B4L, ting ham, toa nha Topaz,
92 Nguyén Hiru Canh, phudng 22, quan Binh Thanh, TP HCM.

- Tang ty 1& s hitu c¢6 phan tai SBDS 1én 69%.
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- Bt du dau tu cho cac dich vu CNTT trong linh vuc cloud computing, khoi dau

la dich vu Easy Backup.
s 2013:

- Tiép tyc dinh hudng cong ty phat trién theo dinh huéng Dich vu CNTT va Vién
thong: Ngoai Easy Backup, Cong ty bit dau dau tu cho cac hé thong cloud
computing thong qua hop tac vai VNPT-VDC (dich vu Cloud VNN) va VNPT-
VTN (dich vu vCloud va vCDN).

- Tiép tuc cing ¢b mang dich vu 15i ciia cong ty 1a dich vy tich hop hé théng (SI).

- Tai cAu tric von dé tap trung cho dau tu dich vu cong nghé théng qua viéc chuyén

nhuong phan dat con lai tai KCX Tan Thuan cho ddi tac Kakusho.
s 2014:
- Tiép tuc cling ) mang dich vu 161 ctia cong ty 1a dich vu tich hop hé¢ théng (SI).

- Tiép tuc déy manh phat trién cac dich vu CNTT trén nén dién toan dam may: Easy
Backup, Cloud VNN, vCloud va vCDN.

- C6 budc tiép can moéi ngoai thi trudng SI truyén théng: trién khai va phat trién

giai phap cho c4c du an vé giao thong thong minh — ITS.
3. Nganh nghé kinh doanh

Puoc chuyén minh tir mot nha cung cip céc giai phap tich hop hé thong chuyén nghiép,
dén nay Cong ty C6 phan Cong nghé Sao Bic Dau dang tiép tuc khang dinh va tro
thanh mot Tong Cong ty clng cong ty thanh vién hoat dong da dang va chuyén sau
trong linh vyc cong nghé cao. Vi tiém ning sin c6 1a mbi quan hé ddi tac chién lugc
trong nganh CNTT véi cac tdp doan hang dau thé gidi, Sao Bic Pau mang dén cho

khach hang sy thoa mén cao nhét vé giai phap cong nghé va chat luong dich vu.
Céc hoat dong kinh doanh chinh hién nay cta Sao Bic Pau:

- Cung cép dich vu tich hop hé thong cong nghé thong tin va vién thong,

- Cung cip cac dich vy trén nén tang dién toan ddm may,

- Cung cip cac dich vu hd tro k¥ thuat cong nghé thong tin,

- Cung cép dich vy ha tang vién thong va CNTT cho cac khu dé thi méi ,va cao oc¢

van phong,cac khu chung cu,

- Cung cép dich vu onsite cho dan khoan, c6ng ty dau khi.

Cong ty Co phan Cong nghé Sao Béc Pau Trang 7/35
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4. M5 hinh quan tri va co cAu b may quan ly

4.1 M6 hinh quan tri va co cdu bé mdy qudn Iy

M6 hinh quén tri tai SBD bao gém: Pai hoi Déng ) dong; Ban Kiém Soéat, Hoi déng

Quan tri; Ban Pi¢u hanh ding dau la Tong Gidm doc va cac Phd Tong Giam doc, cac

Giam doc Khoi chirc nang.

% So dd to chirc tdng quat nim 2014

HOQI PONG QUAN TRI (HPQT)
Board of Director (BOD)

BAN KIEM SOAT
Board of Control

1
CONG TY CP |
CN Sao Bic Pau CONG TY THANH VIEN
SBD Corp. Member firm
]
[ 1 I
Ban chirc ning Chi nhéanh Céng ty CH phan Dich vu
Divisions Branches Cong nghé Sao Bac Pau
SBD Service Corp.
Kinh doanh/ Sales
(Khoi KH DN Mién Bac,
— Khoi KH Cung cap dich vy, o o
Khéi KH Chién luge, Khéi | |- Chi nhanh Ha Noi
Kinh doanh mién Nam) Hanoi branch
Diéu hanh/ Operation
— (FIN - ACC, SCU, IT-ERP, Chi nhanh Pa Ning
ADM, QM) Danang branch
A A A Chir viét tit/ Acronym:
Tmng tam cong ngh@/ FIN : Finance/ Tai chinh
— Technology Center/ TC ACC : Accounting/ Ké todn
SCuU : Supply Chain Unit/ Chuoi cung img
(PM’ SI’ SD’ R&D, SAC) IT : Information Technology/ Céng nghé théng tin
ERP : Enterprise Resource Planning/Hé thong hoach dinh nguon lwc doanh nghiép
ADM : Administrative Dept./ Hanh chinh
QM : Quality Management/ Quan Iy chdt hrong
Trung tam dlCh vu méi TC : Technology center/ Trung tam cong nghé
- PM : Project Management/ Quan ly dir an
ICT Service Center SI : System Integration/Tich hop hé thong
R&D : Research and Development/ Nghién citu va Phat trién
SAC : Systems Architecture & Consultant/Tu Vdn va Kién Tric Hé Thong
~ — sD : Services Development/ Pht trién Dich vu
Quan hé doanh nghiép ICT : Information and Communications Technology / 77 dich vu méi
- Corporate Affair/ CA CA : Coporate Affair/ Quan hé doanh nghiép
HR : Human Resource/ Nhdn sur
(H R) PR| PRM) PR : Public Relations/ Quan hé céng chiing
PRM : Partner Relationship Management/ Quan hé doi tic
Cong ty Co phan Cong nghé Sao Bac Pau Trang 8/35
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% So d6 tb chirc diéu hanh 2014

Co céu to chirc didu hanh cta Coéng ty CP Céng nghé Sao Bic Pau dugc xdy dung
trén nguyén tic phan cong, quan 1y theo cac khdi chirc ning cong viée, c6 mbi quan
hé chit ché v6i nhau. Téng Giam dbc quan 1y, diéu hanh thong qua viéc phan cép,
phan quyén dé tryc tiép giai quyét cac cong viéc cu thé cua khéi thong qua cac Pho

Tong Giam doc va cac Giam doc phu trach khoi.

Cong ty Co phan Cong nghé Sao Béc Pau Trang 9/35
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TGD/CEO

| | | | | | | | 1 | | | |
KDI()I./;IIS}(}Z)A()/ KDllf/Ih‘RliAM T Dicch V'-t' méi/ Service P. TGD quan h¢ ddi ngoai/ P.TGP KJ thuat/ CTO CfLrgu:glfglnjl'C Diéu l}i:l;/]?(egalion Quan h¢ doanh nghiép/ Chi nhanh
J. : enter- ICT : : ¢ > > i I nhan
Senior VP Sales (Phé TGD KD VP Sales) Phi TGD VP ICT VP of Public relations (GD/ Director) Pidu hanh/ VPO) CAJ (GD/ Director)
Khéi KH DN Cac nhém KD/ BU Quan Iy du an/ PM Tai chinh- Ké toan/ FIN- Nhan su/ HR Chi nhanh
MIEN BAC (GDP KD/ SD) (TP/ Manager) _ACC (TP/ Manager) Pa Ning
B TED KT D Saled) (GD Ti chinh/ FIN Director)
Céac nhém KD/ BU Phat triép giai phip/ Tich hop hé théng/ SI Chudi cung wng/ SCU Quan hé cdng chiing/PR
olution Uni anager’ (Giam doc/ Dircetor, TP/ Manager,
(GP KD/ SD) Solution Unit TP/ M Giam doc/ Di / g
(TP/ Manager)
Phat trién giai phép/ H3 trg KD/ Sales Support Phit trién IT-ERP Quiin Iy déi tac / PRM
Solution Unit (Lam thiu, Quan tri HP, Ké Dich vi/ SD (TP/ Manager) (TN/ Team leader)
(TP/ Manager) toan, 1S/ Assitants/..) (TP/ Manaaer)

(LP;m K"éig':jrsi‘:fgml‘(é Nghién cmesB Phit trién/ Hanh chinh/ ADM
t04n, IS/ Assitants/..) (TP/ Manager) (TP/ Manager)
Chét lrgng/ QM
(TP/ Manager)

Tu vén kién tric/ AC
(TP/ Manager)

Khdi KH cung cAp dich v/
(P. TGD KD/ VP Sales)

Céac nhém KD/ BU
(GP KD/ SD)

Solution Unit
(TP/ Manager)

L

H3 trg' KD/ Sales Support
(Lam tri HD, Ké
toan, IS/ Assitants/..)

Khdi KH chién lwgc/
(P. TGP KD/ VP Sales)

Céac nhém KD/ BU
(GD KD/ SD)

(TP/ Manager)

HJ trg KD/ Sales Support
(Lam thiu, Quén tri HP, Ké
toén, IS/ Assitants/..)

Cong ty Co phan Cong nghé Sao Béic Pau Trang 10/35
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4.2 Cong ty con

Tinh dén 31/12/2014, Cong ty khong c6 cong ty lién két, chi c6 duy nhit mot cong ty con
la Cong ty CP Dich Vu Céng Nghé Sao Bic Dau (SBD Service).

—  Pia chi: Gian hang s6 T3-B4L, ting ham, toa nha Topaz, s6 92 dudng Nguyén
Hitu Canh, Phuong 22, Quan Binh Thanh, Thanh phé H6 Chi Minh, Viét Nam.

—  Linh vuc hoat dong: Lép dat hé théng mang dién thoai ndi bg, hé¢ théng ang ten
truyén hinh va mang vién thong, thiét bi bao vé - bao dong. Moi gidi thuong mai,
Dai Iy mua ban, ky goi hang hoa, Mua ban thiét bi van phong, may vi tinh va linh
kién, phan mém may tinh, linh kién dién tir, thiét bi vién théng va diéu khién, dién
thoai, may nhan tin, hé thong bao chay-bdo trom-giam sat ban hang, b dam va
linh phu kién, Pai 1y cung cap dich vu vién thong, truyén hinh cap, Kinh doanh
dich vu quang céo thuong mai, Cho thué may mdc, thiét bi nganh vién thong,
Hoat dong vién thong c6 day, Hoat dong vién thong khong day, Cung cap dich vu
truy nhap Internet.

—  Von diéu 1é thuc gop: 20 ty
— Ty 1é 56 hitu ciia cong ty me: 13,8 ty/20 ty, chiém 69% von gop cua cong ty con.
5. Pinh hwéng phat trién
5.1 Muc tiéu
** Muyc tiéu hoat dong ctia Cong ty la tap trung mang lai lgi nhuan cho nha dau tu, loi
ich cho cong dong va thu nhap cao cho ngudi lao dong.

<+ Tré thanh téng cong ty hang dau trong linh vuc CNTT tai Viét Nam 1a noi hoi hdi tu
su thanh dat va niém tu hao cua con nguoi Sao Bic Pau.
% (Cong ty phat trién cung sy phat trién cta dat nudc, thay doi linh hoat v6i nén kinh té

thé gidi, ting cuong sirc manh canh tranh trén nén tang ving chic ciia cac ngudn lyc.
5.2 Cdc chién lwoc phdt trién trung han va dai han
- Déy manh dau tu, tao dot bién tang trudng;
- Chuyén nghiép héa trong kinh doanh tao su phat trién bén ving;

- Pay mang chuyén d6i mé hinh sang cung cap céc loai hinh dich vu CNTT va
VT c6 quan 1y (Managed Service), bao gom céc dich vu trén nén tang dién toan
dam may (cloud computing).

Cong ty Co phan Cong nghé Sao Béc Pau Trang 11/35
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6. Cacruiro
6.1 Riii ro vé kinh té

Kinh t& Viét Nam ting trudng lién tuc trong 10 ndm qua véi tée do ting trudng binh quan
7-8%/nam la mat trong cac thuén loi quan trong cho viéc phat trién ctia cac doanh nghiép
Viét nam ndi chung, cho cac doanh nghiép nganh CNTT noi riéng va dac biét cho cong ty

Sao Bac Pau.

Trong 3 nim gan day, tbc do ting trudng kinh té ndi chung va nhiéu nganh hep néi riéng
déu cham lai, lam phat ting cao va xu hudng cit giam dau tu rit r5. Mic du goi kich cau
ctia chinh phu phat huy tac dung trong viéc han ché suy giam kinh té, cac bién phap khac
cling 1am cham lai lam phat tuy nhién van tiém tang nguy co giam phat. Thi trudng ma
Sao Bic Pau tap trung trong viéc cung cép dich vu 14 thi truong Cac co quan Chinh phu,
cac nha cung cép dich vu vién thong, cac dinh ché tai chinh, cac doanh nghiép va cac du
an dau tu truc tiép do d6 sy sut giam dau tu tir cac thi truong trén déu tac dong truc tiép

dén két qua kinh doanh ctia cong ty.
6.2 Riii ro phap luat

Su thng nhét vé quan 1y nha nudc trong linh vyuc CNTT, vién thong va truyén thong chi
méi duge thyc hién gan ddy 13 thach thirc véi cac doanh nghiép Viét Nam hoat dong
trong linh vyc nay. Khung phép ly (Luat CNTT va cac van ban dudi ludt) mac du ngay
cang hoan thién nhung c6 1& vin con khoang cach véi thé gidi. Ranh gidi giita cac nganh
nghé dugc phép kinh doanh c6 diéu kién hay duoc phép, phan loai cac nganh nghé dé ap
dung ché do va thué sut cac loai thué chwa hoan toan rd rang ddi voi cac doanh nghiép.
Nhiéu gidy phép con van con dang hiéu luc 13 trd ngai v6i cac doanh nghiép hoat dong
trong linh virc dic thi vé buu chinh vién théng hodc cac dich vu lién quan dén cung cap

ndi dung so.

Hoat dong ctia Cong ty chiu chi phdi ctia cic van ban phéap ludt vé cong ty co phan,
ching khoén va thi trudng ching khoan. Viéc tré thanh cong ty dai chung va tién hanh
huy dong vén trén thi truong chimg khoan 13 nhitng linh vuc con rat méi me, luat va cac
van ban dudi lut trong linh vuc niy dang trong qua trinh hoan thién, sy thay doi vé mat
chinh sach ludn cé thé xdy ra va khi d6 s& anh huong it nhidu dén hoat dong san xuat
kinh doanh ctia Céng ty ciing nhu gia c6 phiéu ctia Cong ty trén thi truong chimg khoan.

6.3 Riii ro ddc thu ciia nganh
Nganh dich vu CNTT ciing 1a mét trong cac nganh duoc Chinh phtt mé cira rat sém va
khong c6 han ché v6i dau tu tir moi thanh phan kinh té va nudc ngoai. Hién nay chua ¢

danh gia chinh thirc ndo vé sy suy giam toc do ting truong ciia nganh CNTT Viét Nam
do anh hudng truc tiép hodc gian tiép tir su suy giam téc do ting truong kinh té thé gisi
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va Viét Nam. Tuy nhién, theo danh gia ctia cac chuyén gia nganh CNTT, quy mo anh

huong 13 khong cao va & tim han ché.

Do cac san phdm va giai phap ma Cong ty cung cip cho khach hang chu yéu 13 san pham
nhap khau cua cac cong ty ndi tiéng cia My, do d6 gia nhap khau duogc tinh theo dong
D6 la My. Trong khi do, gid chao ban cho cac khach hang tai Viét Nam mac du tham
chiéu dén gia USD, nhung khi thu thi Céng ty thu bang tién VND theo quy dinh cua phap
luat Viét Nam. Do dé, su bién dong cta ty gia s& anh huéng dén hoat dong cua cong ty.
Tuy nhién, do Ban lanh dao cong ty qua kinh nghiém nhiéu nim hoat dong da luén ¥ thirc
vé anh hudng cua bién dong ty gia dén hoat dong cua Cong ty, do d6 cac anh hudng vé
su bién dong cua ty gia VND/USD nhin chung van duoc Cong ty kiém soat tot.

6.4 Riii ro canh tranh

Céc linh vyc va san pham SBD tién phong hién ciing d4 tiém tang cic yéu t6 canh tranh
16n, tuy nhién phan khic thi trudng cip cao, dic biét 1a thi truong cho cac doanh nghiép
1a thé manh ctia SBD va quan hé dbi tac cong nghé trong khéi thi truong nay. Mit khac
nhu ciu ctia khach hang vé cic nha cung cap dich vu trung lap (neutral carrier) s& giup
dinh hudéng cua SBD tranh truc tiép dbi dau canh tranh véi cac nha cung cép dich vu vién

thong 16n.
1. BAO CAO CUA BAN TONG GIAM POC
1. Tinh hinh hoat ddng san xuét kinh doanh

Nim 2014 mic di nén kinh té Viét Nam ndi chung va céc cdng ty hoat dong trong linh
viuc CNTT néi riéng van con nhidu kho khin nhung véi sy nhanh nhay thich tng vdi thi
truong va su chi dao kip thoi cia ban lanh dao, két qua kinh doanh cua SBD da dat ké

hoach nam va lan dau tién vuot mbc doanh thu 500 ty.

Két qua thyc té cua hoat dong kinh doanh hop nhat dat 109% ké hoach doanh thu va loi
nhuén sau thué hop nhat dat 145% so v&i ké hoach.

DVT: ty dong

2014 Ké hoach Thuc té Dat
Doanh thu thuin 499.7 542.68 109%
Loi nhuén sau thué 7.07 10.23 145%

Két qua kinh doanh thyc té nam 2014 tang SO V&1 ndm trude. Cu thé, doanh thu dat 154%

s0 v6i nam 2013, loi nhudn trude thué nam 2014 dat 219% so véi nam 2013.

DVT: 1y dong
Chi tiéu 2013 2014 Pat
Doanh thu hop nhit 352.75 542.68 154%
Loi nhuan trude thué 6.15 13.46 219%

Cong ty C6 phan Cong nghé Sao Bic Dau
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Chi phi thué TNDN hién

hanh 1.70 2.98 175%
Chi phi thué TNDN hodn lai 0.055 0.25 455%
Loi nhun sau thué 4.39 10.23 233%

Linh vyc tich hop hé thdng (S) tiép tuc giit vai tro cdt 161, doanh thu dén tir mang nay
chiém 93% két qua kinh doanh hop nhat.

- So voi chi tiéu ké hoach nim 2014 dit ra cho mang SI, doanh thu thuc t& dat 109% ké
hoach, loi nhuan thuc té dat 139% ké hoach.

DVT: &y dong
2014 Ké hoach Thuc té DPat
Doanh thu thuan SI 459 502.6 109%
Loi nhuan sau thué SI 6.36 8.87 139%

So véi két qua kinh doanh nam 2013, doanh thu va lgi nhuan nim 2014 déu tang an

tuong. Cu thé, doanh thu dat 155%, loi nhuén sau thué dat 211%.

DVT: ty dong

Chi tiéu 2013 2014 Dat
Doanh thu thuan SI 325.09 502.66 | 155%
Loi nhudn trudc thué 5.70 11.39 200%
Chi phi thué¢ TNDN hién

hanh 1.70 2.52 148%
Chi phi thué TNDN hoén lai | -0.207

Loi nhuén sau thué SI 4.20 8.87 211%

2. T6 chitc va nhan su
2.1 Ban diéu hanh
< Ong Tran Anh Tuén
— Chure vu: Tong Giam dbc Cong ty C6 phan Cong nghé Sao Bic Pau.
—  S4 ¢6 phiéu so hitu: 415,126 cp chiém 5.19%.
— Qua trinh cbng tac:
= Tir 8-1988 dén 3-1995: Nhan vién Cong ty van tai bién Viét Nam (Vosco),
Cuc Hang Hai Viét Nam.
= TUr 3-1995 dén 8-1996: Phy trach kinh doanh, Vin phong dai dién
Thyssen AG tai Ha Noi.

= Tir 9-1996 dén 5-1999: Giam ddc phat trién kinh doanh, Nortel Networks
Viét Nam.
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= TUr 12-1999 dén 5-2002: Pho téng giam dbc phat trién kinh doanh, ty vién
HDQT cong ty cb phan cong nghé théng tin EIS.
= Tir 5- 2002 dén 10 — 2006: Pho chu tich HPQT, Tong giam ddc cong ty cd
phan cong nghé, vién théng Sai Gon.
= Tur 3-2007 dén 12-2007: Uy vién HPQT, Pho Tong Giam dbc phat trién
kinh doanh cong ty c¢6 phan cong nghé Sao Bic Pau.
= Tir 1-2008 dén nay: Uy vién HPQT, Toéng Giam ddc cong ty Co Phan
cong nghé Sao Bic Dau.
< Ong Ha Thé Thap
— Chure vu: Phé Tong Giam d6c Diéu hanh Cong ty C6 phan Cong nghé Sao
Bic Pau.
— S6 ¢b phiéu so hiru: 50,000 cp chiém 0.63%
— Qua trinh cbng tac:
= Tir 01-1996 dén 08-1999 : Chuyén vién Cong Ty Thuong mai dich vu va
xuat nhap khau Hai Phong — Ban Tai chinh Kinh té Thanh uy Hai Phong
= Tir 09 -1999 dén 12-2000: Ké toan truéng Cong ty may Hai Phong - Cong
Ty Thuong mai dich vu va Xuét nhap khéau Hai Phong
= Tr 01-2001 dén 12-2006: Ké toan truong Cong Ty CP Dién- Pién ta- Tin
hoc Sao Bic Pau.

= Tir 01-2007 dén 10-2010: Giam dbc Tai chinh Cong Ty CP Cong Nghé

Sao Bac Pau.

= TUr 11-2010 dén nay: Pho Tong Giam Pdc Diéu Hanh Cong Ty CP Cong
Nghé Sao Bic Pau.
< Ong L& Hong Phong
— Chure vu: Phé Tong Giam Pdc kinh doanh cap cao Cong ty CP Cong Nghé
Sao Béc Pau.

— S6 cb phiéu so hiru: 170,748 cp chiém 2.13%.

— Qué trinh cOng tac:
= Tir 12-1991 dén 02-2006 : Trung tdm Vién Thong Quéc Té Khu vuc 2,

chtre vu cudi cung : Trudong Phong Phét Trién Dich Vu

= Tir 03-2006 dén nay: Giam dbc Chi Nhanh Ha Noi ciia Cong ty CP Coéng
Nghé Sao Béc Pau.
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= Tir 01-2008 dén 31-12-2014: Pho Téng Giam Ddc kinh doanh cia cong ty
CP Cong Nghé Sao Bic Dau.

= Tir 1-1-2015 dén nay: Pho Toéng Giam Ddc kinh doanh cip cao ciia Cong
ty CP Cong Nghé Sao Bic Pau.

< Ong Hoang Hai Thinh

— Chtre vu: Pho Téng Giam dbc Quan hé Bdi ngoai Cong ty CP Cong nghé Sao

Bic Dau.
—  S& ¢6 phiéu so hitu: 194,099 cp chiém 2.43%.
— QUué trinh cbng tac:
= Tir 3-1985 dén 3-1994: Gido vién PTTH tai Nam dinh va phu trach phong
may tinh thugc lién hop Dét Nam Dinh.
= TUr 4-1994 dén 9-1997: Giam déc Trung tam phat trién TB Gido duc tin
hoc - Tong Cong ty CSVC - Thiét bi - Bo Gido duc Dao tao.
= Tir 10-1997 dén 4-2002: Pho Tong Giam ddc kiém Giam dbc Chi nhanh
Ha ndi ctia Cong ty TNHH Dién - Dién tir - Tin hoc Sao Bic Pau.
= Tir 5-2002 dén 2-2006: Pho Téng Giam dbc Cong ty May tinh - Truyén
théng CMC.
= TUr 2006 dén nay: Pho Tong Giam déc Quan hé Dbi ngoai Cong ty CP
Cong nghé Sao Bic Pau.
< Ong Nguyén Trung Diing
— Chtrc vy: Phd Toéng Giam dbc phu trach Trung tdm dich vu moi (ICT
Service), Cong ty Co phan Cong nghé Sao Bic Dau.
—  S6 ¢6 phiéu so hitu: 0
— Quatrinh cdng téc:
= Tir 2006 — 2007: Tong Giam ddc, Cong ty CO phan Hoc tap va Giai tri
truc tuyén (VDC-Net2E).
= Tir 2007 — 2009: Giam ddc trung tim DTS Telecom, Cong ty C6 phan
Cong ngh¢ DTS.
= Tir 2010 — 2011: Pho Toéng Giam ddc, Cong ty CO phan Plantynet Viét

Nam.

= Tir 2011 — 2012: Giam d6c khu vic mién Bic, Cong ty Thong tin Di dong
Vietnam Mobile.
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= Tir 01-03-2013 dén 31-12-2014: Quyén Pho Tong Giam dbc phu trach
Trung tdm dich vu méi (ICT Service), Cong ty C6 phan Cong nghé Sao

Bic Pau.
= Tir 01-01-2015 dén nay: Pho Téng Giam ddc phy trach Trung tdm dich vu
méi (ICT Service), Cong ty CP Cong nghé Sao Bic Pau.
< Ong Lé Quéc Khanh
— Chutre vu: Phé Tong Giam DPdc Kinh doanh - Khéi Khach hang Cung cap Dich
vu.
—  S4 ¢6 phiéu so hitu: 35,538cp chiém 0.44%.
— Quatrinh cdng téc:
= Tir 10 - 2000 dén 12 - 2002: K§¥ su mang Cong Ty C6 phan ITC
= Tir 02 - 2003 dén 11-2005: Nhan vién phong k¥ thuat Cong ty C6 phan
Dién — Pién tir - Tin hoc Sao Bic Pau
= Tir 12 — 2005 dén 02-2008: Truong phong ky thuat Cong ty CP Cong
nghé Sao Bic Dau.
= Tir 03 — 2008 dén 12 — 2014: Phé Giam Pdc Chi nhanh Ha Noi, Cong ty
CP Cong ngh¢ Sao Bic Pau.
= Tr 01 — 2015 dén nay: Phé Tong Giam Pdc Kinh doanh Cong ty CP Céng
nghé Sao Bic Pau.
< Ong Nguyén Xuin Quang
—  Chure vu: Pho Tong Giam dbc Kinh doanh - Khéi Kinh doanh mién Nam.
— S6 cb phiéu so hiru: 0
— Qua trinh cbng tac:
= Tir 11 - 2007 dén 11 - 2009: Giam d6c Dich vu K thuat, Cong ty TNHH
Két n6i Thong tin Hai An.
= Tir 12 - 2009 dén 12 - 2012: Giam dbc Trung tim Dich vu K¥ thuat, Cong
ty CP Cong nghé Sao Bic Dau.
= Tir 01 — 2013 dén 12 — 2014: Giam dbc Kinh doanh, Céng ty CP Céng

nghé Sao Bic Pau.

= TUr 01 — 2015 dén nay: Pho Tong Giam Pdc Kinh doanh, Coéng ty CP
Cong nghé Sao Bic Pau.
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< Ong Nguyén Viét Thing
—  Chtre vu: Pho Toéng Giam dbc Kinh doanh - Khéi Khach hang chién luoc.
—  S6 ¢6 phiéu so hitu: 105,077cp chiém 1.31%.
— Qua trinh cbng tac:

= Tir 06 - 1996 dén 12 - 1996: K§ su van hanh Tong dai Ericson CME 20,
Cong ty vién thong lién tinh - VTN

» Tir 01 - 1997 dén 12 - 1999: Nhan vién k¥ thuat, Buu dién tinh Lao Cai

= T 01 - 2000 dén 12 — 2002: Truéng phong K thuat Van hanh - Buu dién
tinh Lao Cai

= Tir 01 — 2003 dén 09 - 2006: Pho Giam Péc Trung tim CNTT Tinh Lao
Cai

= Tir 10 — 2006 dén 05 — 2007: Quyén Giam Pdc Trung tim CNTT — VT
tinh Lao Cai

= Tir 06 -2007 dén 07 — 2008: Giam Pbc Trung tdim CNTT — VT tinh Lao
Cai.
= Tir 08 — 2008 dén 12 - 2009: Giam DPdc K§ thuat, Cong ty CP Cong nghé

Sao Bac DPau.

= Tr 01 — 2010 dén 12 — 2014: Giam Pdc Kinh doanh, Cong ty CP Céng
nghé Sao Bic Dau.

= Tir 01 — 2015 dén nay: Pho Tong Giam Ddc Kinh doanh, Cong ty CP
Cong nghé Sao Bic Pau.

< Ong Nguyén Xuan Truong
— Chtrc vu: Phé Tong Giam déc Kinh doanh - Khéi Khach hang Doanh nghiép
Mién Bic.
— S6 ¢b phiéu so hiru: 84,132 cp chiém 1.05%.
— Qua trinh cbng tac:
= Tir 06-2000 dén 2002: Nhan vién phong k¥ thuat, Cong ty C6 phan Dién —
Pién tir - Tin hoc Sao Béc Pau.
= TUr 2002 dén 12 - 2005: Truong phong k¥ thuat Chi nhanh Ha Noi, Cong
ty C6 phan Pién — Dién tir - Tin hoc Sao Béc Pau.
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= Tir 2005 dén 02 - 2007: Chuyén gia bao mat, Cong ty CP Cong nghé Sao

Bac Pau.

= Tir 2007 dén 03-2009: Pho GD ky thuat CN Ha Noi, Nhan vién kinh
doanh BU4, Céng ty CP Cong nghé Sao Bic Dau.

= Tir 03 — 2009 dén 12 — 2014: Giam dbc kinh doanh, Cong ty CP Céng
nghé Sao Béc Pau.

= Tir 01 — 2015 dén nay: Pho Tong Giam Ddc Kinh doanh, Cong ty CP
Cong nghé Sao Bic Pau.

< Ba H6 Thi Hong Hanh
—  Chure vu: Ké toan truong, Cong ty CP Cong nghé Sao Bic Pau.
— S6 ¢b phiéu so hiru: 2,723 ¢p chiém 0.03%.
— Qua trinh cbng tac:
= Tir 1999 dén 2004: ké toan tai Cong ty Xe va May.

= Tir 03-2005 dén 05-2007: ké toan thanh toan Céng ty CP Cong nghé Sao
Bic Dau.

= Tir 06-2007 dén nay: ké toan trudng tai Cong ty CP Cong nghé Sao Bac
Pau.

2.2 Nhiing thay doi trong Ban diéu hanh
Ngay 01/01/2015, bd sung cac thanh vién duéi ddy vao Ban diéu hanh cong ty:
e Ong Lé Qubc Khanh vai chac vu: Phé Tong Giam Péc Kinh doanh - Khéi Khach hang
Cung céap Dich vu.
o Ong Nguyén Xuan Quang véi chic vu: Phé Tong Giam déc Kinh doanh - Khéi Kinh
doanh mién Nam
o Ong Nguyén Viét Thing voi chiic vu: Phd Tong Giam dbc Kinh doanh - Khdi Khach
hang chién luoc.
o Ong Nguyén Xuan Trudng véi chic vu: Phd Tong Giam dbc Kinh doanh - Khéi Khach
hang Doanh nghiép Mién Bic.
o Ong Nguyén Trung Diing véi chic vu: Phé Tong Giam dbc phu trach Trung tam dich vu
mai (ICT Service).

Ngay 01/01/2015, diéu chinh chac danh cia dng Lé Hong Phong tir Phé TGP Kinh Doanh
thanh Pho TGP Kinh Doanh cip cao.
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2.3 Bdo cdo nhén sy

S6 lwong nhéan sy ciia Sao Bac Pau va cac cong ty thanh vién tinh dén cubi nim 2014 dat

219 nguoi, so voi nam 2013 tang trudng khoang 103%.

Sao Béic Pau — SI ¢6 sb lugng nhan su chiém 77.6% s lugng nhan sy hop nhéat; sb lugng
nhan sy tinh dén 31/12/2014 ctia Sao Bac Pau — SI dat 170 nguoi.

Cac s0 liéu nhan su cua Sao Bac Dau- Sl:

¢ Co cau nhan su theo trinh do:

Trinh d¢ S6 lwong | Ty 18 %

1.Trén Pai hoc 11 7%
2.Pai hoc 104 61%
3.Cao déng, Trung cp 38 22%
4.Lao dong pho thong 17 10%
Téng cong 170 100%
% Co cAu nhan su theo khi chirc ning:

Khoi chirc ning S6 lwong | Ty 18 %
1. Kinh doanh 29 17%
2. Ky thuat 63 37%
3. Hb trg 77 46%
Téng cong 170 100%

Kinh doanh
17%

Ky thuat
37%

3. Tinh hinh déu tw, tinh hinh thye hién cac dy 4n

3.1 Cdc khodn déau tw lén

Lao dong
phé théng
10%

Cao dang;
Trung cap

22%

Trong nim 2014, SBD Sl tiép tuc dau tu va phét trién cac du an & mang kinh doanh

Cloud. Cu thé:
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DVT: VND
STT Tén dw an S6 tién
CDN VTN 2,317,077,272
2 VTN CLOUD 2,052,041,000
3 VDC CLOUD -
Téng cong: 4,369,118,272

Danh gia hién trang va két qua trién khai:

% Easy Backup:

A\

V& phat trién khach hang trong nim 2014: S6 lwong khach hang dang cé: 17
khach hang (c6 2 khach hang ndi bd) véi dung luong 6,570 TB.

< V-CDN
> Panh gia hé thong

- Dich vu LiveTV: Luu lugng CP HTV tai mot sd thoi diém 1a rat 16n, khién
c4c server bién TV dat ngudng. Dy kién s& c6 ké hoach nang cép hé thdng dé
dam bao performance va chét lugng dich vu khach hang.

- Dich vu HTTP Download :
v" Dung lugng can cache tai cac cache bién 16n va ting nhanh.

v' S& ¢6 ké hoach nang cép hé théng dé giam thiéu 18i dam béao dich vu

khach hang.
% V-Cloud

> Tinh hinh sir dung tai nguyén hé thong:

vCPU |RAM(GB)| HDD(GB)

Tong tai nguyén 544 2,496 32,600
ba ban cho KH 171 310 18,110
Pang sir dung 211 390 19,010
KH 171 310 18,110
POC 40 80 900
Con lai 333 2,106 13,590
Ty 1€ str dung 39% 16% 58%
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«» CloudVNN

> Tinh hinh sir dung tai nguyén hé thong:

vCPU RAM(GB) | HDD(GB)
Tdng tai nguyén 384 1,080 14,000
ba ban cho KH 61 300.00 6,000.00
Con lai 323 780 8,000
Ty ¢ su dung 19% 25% 34%

3.2 Cong ty con: Céng ty CP Dich vu Cong nghé Sao Bic Piu

3.2.1 Tém tit hoat djng

Cong ty CP Dich vy Cong nghé Sao Bic Pau (SBD Service - SBDS) trong nam 2014

da c6 mot nam hoat dong hiéu qua. Cong ty c6 hai mang kinh doanh chinh la:

% Dai ly cung cép dich vu vién thong (dién thoai, truyén hinh cap, Internet, cho

thué ha tang truyén dan phua song di dong). Pay 1a mang kinh doanh truyén théng

ciia SBD Service ké tir khi thanh 1ap vao cudi nam 2007, véi cac dy an dau tu
nhu: khu phtrc hop Sai Gon Pearl (P. 22 Q. Binh Thanh), Toa nha Van phong cho
thué A&B (Quén 1), Chung cu Orient (Quéan 4), Chung cu V-Star (Quén 7),
Chung cu Rubyland (Q. Tan Phu), Chung cu Petroland (Quan 2) va Dy 4n 90

Nguyén Hitu Canh...Cac du an dau tu vé co ban déu di hoan tit dau tu va duoc

dua vao khai thac tr trudc nam 2013. Riéng hai du an: khu phic hop Sai Gon

Pearl, cong ty van tiép tuc dau tu & nhiéu hang muc trong nam 2014 dé nang cao

chat lugng song di dong va Dy an 90 Nguyén Hitu Canh di hoan tat dau tu trong

nam 2014.

% Cung cap dich vu CNTT cho thi truong cac doanh nghiép vira va nho, cac

doanh nghiép c6 vén dau tu nudc ngoai, 1a mang kinh doanh thir hai cia SBD

Service, dugc nhan tir Cong ty me tir nam 2012.

R/
L X4

ra. Nhan sy kinh doanh va k§ thuat on dinh.

3.2.2  Mpt s6 chi tiéu tai chinh ndm 2014

- Doanh sb: 43.3ty VND

- Giavon: 27.56 ty VND

- Chi phi ban hang: 7.48 ty VND

Nim 2014 SBD Service dat mirc doanh sé hon 43 ty VND, vuot ké hoach dé
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- Chi phi quan ly doanh nghi¢p: 5.98 ty VND
- Loi nhuan trude thué: 2.9 ty VND

- Loi nhuan sau thué: 2.21 ty VND

- Tong tai san: 29.33 ty VND

- Tai san ¢ dinh: 11.76 ty VND

- Vbn chu so hiru: 20.99 ty VND

- Loi nhuan chwa phéan phbi: 0.98 ty VND

Bang Két qua kinh doanh ndm 2014 so véi nam 2013

DVT: 1y dong
Chi tiéu 2013 2014 Pat
Doanh thu 35.78 43.3 121%
Loi nhuan trudc thué 1.21 2.91 240%
Chi phi thué TNDN hién hanh - 0.46
Chi phi thué TNDN hodn lai 0.26 0.25 96%
Loi nhun sau thué 0.94 2.21 234%

Bang két qua kinh doanh thyc 1é s0 voi ké hoach nam 2014

DVT: 1y dong
2014 K¢ hoach Thue té Pat
Doanh thu 40.7 43.3 106%
Loi nhuén sau thué 1.56 2.21 142%
4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh
DVT: 1y dong
o) o=
Chi tiéu Nim 2013 Niim 2014 7o tang
giam
Téng gid tri tai san 293.66 345.94 18%
Doanh thu thuan 352.75 542.68 54%
Loi nhuén tir hoat dong kinh 189 923 588%
doanh
Lo1 nhuan khac 8.05 4.23 -47%
Loi nhuan trude thué 6.15 13.46 119%
Loi nhuén sau thué 4.39 10.23 133%
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Da tam ing

0
5% 11%

Ty 1€ loi nhuén tra cd tirc 120%

4.2 Tinh hinh tdi sdn
D6i véi chi tidu tai san trong nam 2014, vé sb tong co ting so vi nam 2013.
Cu thé: & tai san ngén han tang 22.8%, tai san dai han giam 3%.

Vé chi tiéu tai san dai han, nim 2014 giam so v&i nam 2013 vi mot s nguyén nhén,
nhung chu yéu do trong nam 2013 dd dau tu sb tién 16n vao du an Cloud va két chuyén
hinh thanh tai san ¢ dinh trong nim 2013 véi gia tri hon 12 ty VND. Trong khi d6, nim
2014 hé thong da bat dau di vao 6n dinh nén gia tri dau tu va két chuyén sang tai san cd
dinh trong ndm it hon (khoang 4 ty VND), nén tong tai san dai han giam.

DVT: ty dong

Tai san ngin han 236.64 80.6% 290.64 84.0% 22.8%
Tai san dai han 57.02 19.4% 55.3 16.0% -3.0%
Téng cong 293.66 100% 345.94 100% 17.8%

Vé chi tiéu tai san ngén han, trong ndm 2014 doanh thu ting hon so v6i ndam 2013 (154

%) nén hang ton kho phai thu khach hang ting, dan t6i chi tiéu tai san ngdn han ting.

4.3 Tinh hinh ng phdi trd

Trong nim 2014, tong no phai tra ting 24.1% so véi nam trude. Chi tiéu ng dai han trong

nam nay giam 68.6% so vdi nam trudc do cac khoan vay cua Cong ty Cisco System
Capital Asia Pte trong cac nam trudc da dugc cong ty thanh toan dan trong nim 2014.

DVT: ty dong
No dai han 3.09 1.5% 0.97 0.4% -68.6%
Tong cong 202.04 100% 247.89 100% 22.7%
4.4 Cdc chi tiéu tai chinh chii yéu
Cic chi tiéu Nim 2013 | Nim 2014 | Ghi chi
1. Chi tiéu vé khd ning thanh todn
+ Hé sb thanh toan ngén han: 1.19 1.18
TSLD/No ngfm han
+ Hé s6 thanh toan nhanh: 1.16 1.04
TSLP - Hang ton kho
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No ngén han

2. Chitiéu vé co cau von

+ Heé sb No/Téng tai san 69% 72%
+ Hé s6 No/Vén chu sé hiru 236% 271%
3. Chi tiéu vé ning luc hoat dong

+ Vong quay hang ton kho: 42.67 22.56
Gi4 vbn hang ban

Hang ton kho binh quan

+ Doanh thu thuin/Tdng tai san 1.20 1.57
4. Chi tiéu vé kha néng sinh loi

+ AHe_: sO Loi nhuan sau thué/Doanh thu 1,20 1.9%
thuan

+~ Hé s6 Loi nhuan sau thué/Von chu sé 5 1% 11.9%
hiru

+ Hé s Loi nhuan sau thué/Téng tai san 1.5% 3.0%
+ Heé sd Loi nhuan tir hoat dong kinh A Eo 0
doanh/Doanh thu thuan 0.5% L.7%

. Co ciu c6 dong, thay d6i von diu tu chii sé hiru

5.1 Co phin

Loai ¢ Tong s6 c6 phan . . .
. % Mé¢énh gia | Quyén biéu quyét
phan dang luu hanh
Ph6 thong 7,603,676 100% 10.000 1:1

Danh sach cac ¢6 dong nam giit trén 5% sb c6 phan di phat hanh cua cong ty:

STT Ho va tén S6 lwong cp Ty 1€ s6 hiru
1 Nguyén Dirc Quang 1,528,523 19.11%
2 Mai Thi Thuy Mai 821,774 10.27%
3 3 Vin Hio 506,950 6.34%
4 Trin Anh Tuén 415,126 5.19%
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5.2 Co ciu cé dong

Co chu so hiru va s luong cd dong ctia Cong ty tai thoi diém 31/12/2014:

Ty trong trén tong

Miéu ta Sc‘(’) '(;"gl’l “gg Si :I‘I’lpgll';“ s6 cb pﬁz‘jm da phat
anh

1. C6 dong nha nuéc --- --- -—-
iiocni dong trong cong 1 44 5,606,068 70.08%
'nggﬂ (Bao gom ban 11 3,717,994 46.47%
- Ban Kiém Soat 2 836,359 10.45%
- Can by CNV 30 655,391 8.19%
- C6 phiéu quy 01 396,324 4.95%
t‘:{;) fg gg’:“g ngodi cong ty, 158 2,393,932 20.92%
- C6 dong trong nude

+ Cénhan 157 2,385,761 29.82%

+ T6 chire 0
- C6 d6ng ngoai nudc

+ Cénhan 01 8,171 0,10%

+ T6 chiic --- --- ---
Téng cong 202 8.000.000 100%

. Nhirng cai tién vé co cau té chire, chinh sach, quan ly

» Thang 4/2014: sat nhap bd phan PSSC (Trung tam dich vu chuyén nghiép) vao TC

(Trung tim céng nghé), va bo sung phong ban, chirc ning, nhiém vy ciia TC.

— Sau khi sat nhap, trung tdm Cong nghé (TC) gdm cac mang: Tu van va phat
trién cac giai phap/san pham, trién khai du an, phat trién giai phap dich vy,

quan 1y dy an, quan 1y quan hé ddi tac, nghién ctru va phat trién cac giai phap/

san pham mdi.
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— Muc dich: tan dung hi¢u qua nguén luc cia cac bd phan trong TC, thong tin
thong subt va kip thoi, toan dién & tat ca cac giai doan: tu van giai phép, trién

khai va quan 1y du an, cac dich vu sau ban hang.
» Thang 1/2015:

— B6 nhiém vj tri Phé Tong Giam D¢ ding dau cac khdi kinh doanh gém: khéi
KH doanh nghiép mién Bic, khdi KH chién lugc, khdi kinh doanh mién Nam,
khdi kinh doanh KH cung cép dich vy, va Trung tdm dich vu méi - ICT
Service. Cac Pho Tong Giam Pdc kinh doanh 1a ngudi giup viéc cho Tong
Giam DPdc va thuc hién céc cong viéc da duoc Téng Giam Dbdc uy quyén
trong viéc diéu hanh va phat trién hé thdng kinh doanh trong linh vuc dugc
phan cong.

— BO nhiém vi tri Pho Téng Giam Péc kinh doanh cép cao, la nguoi gitp viée
cho Tong Giam Péc va duge Tong Giam Ddc ty quyén trong viée diéu hanh
va phat trién hé théng kinh doanh trong nhiing linh vuc cu thé.

— BO6 sung thém phong phét trién giai phap vao khdi kinh doanh. Khéi kinh
doanh s& gom: nhom kinh doanh, nhém hd tro kinh doanh va bd phan phat
trién giai phap.

— Thay doi tén cac phong ban cua Trung Tam Cong Nghé va tach méang quan 1y
quan hé ddi tic ra khoéi Trung Tam Cong Nghé. Pén hién tai, Trung Tam
Cong Nghé gom céc phong ban, chirc nang nhu: phong Quan 1y du 4n, phong
Tich hop hé thdng, phong Phat trién dich vy, phong Nghién ctru va Phat trién,
phong Tu van va Kién tric hé thong.

— B0 sung mang quan ly quan hé ddi tic vao B phan quan hé doanh nghiép.

Muc dich cua viéc thay ddi co ciu td chuc 1a nham tao ra sy chu dong, phat huy

sy nang dong cua cac b phan; tao co hoi diéu hanh cho cac truong bo phan, xay

dung d6i ngii can bd cap cao ké thira cho cong ty.
7. Nhiing hoat dong noi bat trong nim

> Tiép tuc duy tri 1a ddi tac dau tién va duy nhat cung cp cac dich vu dién toan dam
may va dich vu quan ly cua Cisco (CMSP - Cloud and Manged Services Certified
Parnter) cép do Advanced - tai Viét Nam hién nay.

> Tiép tuc hop tac voi cac dbi tic VIN/VNPT va VDC phat trién cac tmg dung trén
nén Cloud.

> Mo rong hoat dong kinh doanh céc img dung trén nén dién toan dam may vdi viée

thanh 1ap SBD Digital.
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» Tham gia tai trg ddi véi cac hoat dong ctia Hoi nhu: hop mat dau nam Hoi Tin Hoc
Tp.HCM (HCA), tham gia chuong trinh tir thi¢n ctia Ho1 Doanh Nhan Tré (YBA),
tai trg hoat dong Hop mat Hoi Vién cua Hiép HOi An Toan Thong Tin Phia Nam
(VNISA), tham gia sy kién Security Day 2014 cua VNISA.

> Phdi hop véi Cisco t6 chire cac su kién giéi thiéu giai phap méi nhu: Cisco Smart
Grid, Sourcefire - Agile Security for the Real World, Internet of Everything... Va
tham gia nhidu sy kién céng nghé 16n nhu: Héi Cho CNTT Da Nang (DANICT),
Hitachi Information Forum... Ddng thoi td chirc nhiéu su kién cong nghé thong tin
tai cac khu vuc tinh thanh nhu: tai Uy Ban Nhan Dan Ha N6i, Ngan Hang Chinh
Sach Ha Noi, So Thong Tin & Truyén Théng Vinh Long, S Thong Tin & Truyén
Thong Pa Ning.

> Pat duoc nhiéu thanh cong trong thi trudng Gov, SMB, manh dan khai pha nhimng
thi truong va khach hang chua timg lam. Dac biét 4n twong 1a doanh s 100 ty dén tir
linh vuc ITS.

»  Giai thudng dat dugc:

o Giai thuéng “Sustainable Development Business — DOANH NGHIEP
VIET NAM PHAT TRIEN BEN VUNG 2014” — do Trung wong Hdi tri
thirc Khoa hoc va Cong nghé tré Viét Nam, Vién doanh nghiép Viét Nam phdi
hop cung to chic Global Assurance (Vuong Qudc Anh) xét duyét va trao

tang.

o Giai Thuéng Cong Nghé Thong Tin — Truyén Thong lan VI do do S¢
Thong tin va Truyén thong TP.HCM va Uy Ban Nhan Dan Tp.HCM trao ting
v6i hang muyc dat giai 1a cac dich vu gia tri gia ting tiéu biéu cho san pham la
cac Ha Tang Trén Nén Dién Toan Pam May.

o Huy Chwong Vang don vi Tich hop Hé théng CNTT do Héi Tin hoc TP.
HCM (HCA) trao tdng.

o Giai thwéng trién vong cho dich vu sao luu dif liéu trén may - Easy Backup.

8. K& hoach phat trién trong twong lai.
> Ting truong doanh thu hop nhat nim 2015 dat 109%, tang trudng loi nhuan sau thué
dat 113% so v6i nam 2014.

> Tiép tuc dau tu va déy manh kinh doanh cac dich vu trén nén dién toan dam may da

xay dung va phat trién tir nim 2013.
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> Tap trung phat trién san pham/ giai phap dang 13 xu thé trén thi trudng nhu: Cloud,
BYOD, Hybrid... bén canh viéc phat trién cac giai phap dic thu cho ting mang thi
truong riéng biét.

> Két hop véi cac ddi tac thir 3 trong viéc phat trién va trién khai cac giai phap hat
nhan cua tirng khach hang ri€ng biét nhu software, core application...Pac bi¢t chu
trong dén cac giai phap phuc vu cho mang phat trién ha ting qudc gia (giao théng,
dién, nudc,...).

> Tiép tuc khai thac thi truong Gov, SMB, FSI, cai thién thi trudng SP.

>  Tai chinh: Chii dong ngudn vbn kinh doanh; quan 1y ngan sach hoat dong chit ché.

»  Chuyén nghi¢p hoa cac hoat dong ndi b dé t6i uu két qua kinh doanh.

I11. QUAN TRI CONG TY

1. Hoi ddng quan tri

1.1 Thanh vién va co ciu ciia HDQT

Hoi dong Quan tri gdm bay (07) thanh vién, do Pai hoi dong c6 dong bau ra. Hoi dong

Quén Tri 1a Co quan quéan 1y ciia Cong ty, co toan quyén nhan danh Cong ty dé quyét

dinh moi van dé lién quan dén muc dich, quyén lgi ciia Cong ty, trir nhitng van dé thudc

thAm quyén ciia Pai hoi dong cb dong.

Dud¢i day 1a chi tiét so lwong co phiéu va ty I¢ sé hitu c6 phan ctua cac thanh vién Hoi

ddng Quan Tri:
STT Ho tén Chitc danh Solugng | Ty l¢ s
cp hiru cp
1 | Nguyén Ptrc Quang CT HPQT 1,528,523 19.11%
2 | Tran Tuyén Puc Ph6 CT HDQT 355,020 4.44%
3 | Tran Anh Tuan TV HDPQT kiém TGD 415,126 519%
4 | B4 Van Hao TV HDQT 506,950 6.34%
‘ TV HDQT kiém Pho
5 | Lé Hong Ph . :
©Hong Fhong TGD kinh doanh cap cao 170,748 2.13%
o TV HDPQT kiém Pho
6 | Hoang Hai Thinh
g ; TGD 194,099 2.43%
7 | Pang Nam Son TV HbQT 272,781 3.41%

Céac ti€u ban thudc Hoi1 dong quan tri: Ban Quan h¢ c6 dong, Ban ki€m soat ndi bo
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1.2 Hoat dong ciia HDQT

Trién khai thuc hién Nghi quyét cua Pai hoi ddng c6 déng, trong nim 2014 Hoi dong

quan tri d& hop véi 04 phién dinh ky va 09 phién bat thuong, thong qua nhitng ndi dung

chinh sau:
Phién hop N@i dung chinh

Phién hop 1 Thong qua viéc thanh 1ap website cho Cong ty c6 phan

Ngay 07/01/2014 Dich Vu Sao Béc Pau (SBDS).

Phién hop 2 Thong qua két qua kinh doanh nam 2013.

Ngay 14/01/2014 Théng qua tam &ng cd tire ndm 2013 cho cd déng & muc
5% tién mat.

Phién hop 3 Thong qua bao cao nam 2013 cua SBD Service, SBD SI

Ngay 01/04/2014 va toan Group.
Théng qua ké hoach kinh doanh va ngan séch 2014.
Thong qua bdo cdo ndm 2013 cua BKS.
Thong qua bao cao nam 2013 cia HPQT.
Thdng qua cong tac chuan bi PHCD 2014

Phién hop 4 Thong qua cac tai liéu cho PHCD 2014.

Ngay 11/04/2014 Théng qua Béo céo thudng nién 2013.

Phién hop 5 Théng qua viéc doi Tru so chi nhanh Ha Noi tir: Phong

Ngay 21/04/2014 404 — Toa nha 11 tang — D10 Giang V3, Phuong Giang
V4, Quan Ba Dinh, TP Ha N1 sang dia chi mdi: Tﬁng
15-Toa nha LILAMA10, duong L.é Van Luong kéo dai,
Phuong Trung Van, Tu Liém, TP Ha N¢i.

Phién hop 6 Thong qua viéc Viéc vay vén, phat hanh thu bao lanh,

Ngay 30/05/2014 mé L/C va thé chap tai san tai Ngan hang TMCP Ngoai
thuong Viét nam — Chi nhanh Nam Sai Gon.

Phién hop 7 Thong qua viéc phat hanh bao lanh tai GPBank.

Ngay 01/07/2014

Phién hop 8 Thdng qua viéc vay von tai Ngan hang TMCP Quén Dai,

Ngay 01/08/2014 Chi nhanh Biéc Sai Gon.

Phién hop 9 Thoéng qua bao cao Quy I/Il cua SBD Service, SBI Sl va

Cong ty Co phan Cong nghé Sao Béc Pau Trang 30/35




A
b BAO CAO THUGNG NIEN NAM 2014

Ngay 05/08/2014

toan Group.

Théng qua viéc thuc hién cac Nghi Quyét DPHCD 2014.
Thong qua Bédo cao Quy I/Il nam 2014 cua BKS.

Thong qua Bao c4o Quy I/II nam 2014 ciia HPQT.
Théng nhat bé nhiém Ong Pham Thanh Nam lam Phé
TGD phu trach Cong Nghé.

Phién hop 10
Ngay 15/08/2014

Théng qua viéc vay von, phat hanh bao lanh, mo L/C va
thé chap tai san tai Ngan hang TMCP Quéc té Viét Nam,
Chi nhanh Sai Gon.

Phién hop 11
Ngay 11/11/2014

Thong qua Bao cdo Quy III cua SBD Service, SBD SI va
toan Group.

Thong qua Bao cdo Quy Il nam 2014 cua HPQT.

Thong qua chu truong thanh 1ap mot cong ty cd phan co
tén gan voi Sao Bic Pau. Von dau tu khoang 10 ty, Cong
ty Me chiém da s6.

Thong qua chi truong tai cau tric DN nam 2015 theo dé
xuét cua TGD.

Phién hop 12
Ngay 30/12/2014

Thong qua viéc thanh 1ap Cong ty co phan Cong Nghé Sb
Sao Bic Pau (SBDD).
Théng nhat Gy quyén ong Tran Anh Tuin 1am dai dién

v6n ctia Cong ty Sao Bic Pau tai SBDD.

Phién hop 13
Ngay 30/12/2014

Thong qua bo nhiém nhéan sy va dieu chinh chiic danh
2015 chi tiét nhu sau:

B6 nhiém nhan sy

B6 nhiém 6ng L& Quéc Khanh 1am Pho TGP khéi Kinh
doanh khach hang cung cap dich vu.

B6 nhiém 6ng Nguyén Xuan Quang lam Pho TGP khbi
Kinh doanh Mién Nam.

BS nhiém 6ng Nguyén Viét Thing lam Phé TGD khdi
Khéch hang chién Iuoc.

B6 nhiém dng Nguyén Xuan Truong lam Phé TGP khdi
Khéch hang doanh nghiép Mién Bic.
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b. Piéu chinh chirc danh

e B6 nhiém 6ng Nguyén Trung Diing lam Phé TGP phu
trach ICT Service.

e Diéu chinh chuc danh 6ng Lé Hong Phong tir Pho TGD
Kinh Doanh thanh Ph6 TGP Kinh Doanh c4p cao.

2. Ban kiém soat

2.1 Thanh vién va co céiu ciia BKS

Ban kiém soat thuc hién giam sat Hoi déng Quan tri, Téng Giam dbc trong viéc quan 1y

va diéu hanh Cong ty; chiu trach nhiém truéc Pai hoi dong cd dong trong thuc hién cac

nhiém vu dugc giao. Co cau Ban ki€ém soat nam 2014 nhu sau:

STT Ho tén Chirc danh | S6 lwong cp | T¥ 1¢ sé hiru cp
1 | Mai Thi Thay Mai TBKS 821,774 10.27%
2 | Nguyén Thi Minh Huan TV BKS 14,585 0.18%
3 | Lé Phudc Lo TV BKS 0 0

2.2 Hoat dong ciia BKS

Ban kiém soat gom 3 thanh vién. Trong nim, Ban kiém soat da thyc hién ding quyén va

nghia vu ctia minh theo quy dinh tai Diéu 1& Cong ty va Quy ché t6 chirc va hoat dong

ctia Ban kiém soat Cong ty. Cu thé nhu sau:

— Giam sat viéc tuan tha cac quy dinh cia Ngan hang Nha nuéc, Diéu 1é Cong ty,

Nghi quyét ctia Dai hoi dong c6 dong, Hoi dong quan tri va Ban Diéu hanh.

— Tham dy cac phién hop ctia Hoi dong quan trj cia Cong ty.

— Kiém tra bdo cdo tai chinh nim 2014 cta Cong ty.

3. Cac giao dich thu lao va cac khoan lgi ich cia HPQT BTGD va BKS

3.1 Lwong, thwong, thu lao, cdc khodn lgi ich

DVT: VND
Thu lao Hoi dong quan tri 654.765.000
Thu lao Ban Kiém Soat 144.000.000
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Thu nhap Tong Giam Pdc

833.803.454

Tong cong:

1.632.568.454

3.2 Giao djch cé phiéu ciia cé dong néi by (khdng c6)

3.3 Viéc thwe hién cdc quy dinh vé qudn tri cong ty

Thuc hién cac quy dinh vé quan tri cong ty: tuan tha dung quy dinh ctia phap luat, Didu 1¢

cua Cong ty va cac quy dinh quan tri ndi bd Cong ty.

IV. BAO CAO TAI CHiNH HQP NHAT TOM TAT

1. Bio cdo két qua hoat dong kinh doanh hop nhit:

DVT: VND
PL CHI TIEU Niim 2014 Nim 2013 _ TyIev%
tang (+)/ giam (-)
Doanh thu ban hang va cung cip
1| dichwvy 542,992,604,483 | 352,753,199,241 54%
2 | Cac khoan giam trir doanh thu 309,361,152 -
Doanh thu thuan vé ban hang
10 | va cung cap dich vu 542,683,243,331 | 352,753,199,241 54%
11 | Gia von hang ban 449,293,197,623 | 281,725,317,983 59%
Le¢i nhuén gop vé ban hang va
20 | cung cap dich vu 93,390,045,708 | 71,027,881,258 31%
21 | Doanh thu hoat ddng tai chinh 658,894,100 159,324,709 314%
22 | Chi phi tai chinh 7,555,855,650 | 12,537,225,293 -40%
24 | Chi phi ban hang 26,678,853,372 | 16,862,854,558 58%
25 | Chi phi quan ly doanh nghiép 50,587,099,199 43,681,624,780 16%
Loi nhuin thuén tir hoat dong -
30 | kinh doanh 9,227,131,587 1,894,498,664 587%
31 | Thu nhép khac 4,232,677,204 | 18,336,778,576 -17%
32 | Chi phi khéac 2,692,993 | 10,289,917,962 -100%
40 | Loi nhuin khac 4,229,984,211 8,046,860,614 -47%
Tong lgi nhudn ke toan trudc
50 | thue i 13,457,115,798 6,152,361,950 119%
Chi phi thué¢ thu nhép doanh
51 | nghiép hién hanh 2,975,455,697 1,702,337,075 75%
Chi phi thu¢ thu nhap doanh
52 | nghiép hoan lai 249,220,706 55,329,044 350%
Loi nhuin sau thué Thu nhap
60 | doanh nghiép 10,232,439,395 4,394,695,831 133%
Le¢i nhuén sau thué cia co dong
61 | thi€u so 684,864,596 292,411,196 134%
Lo¢i nhuin sau thué cta co dong
62 | cia Cong ty me 9,547,574,799 4,102,284,635 133%
70 | Lai co ban trén cb phiéu 1,256 531 137%
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2. Bang cin dbi ké toan hop nhit (rat gon)

DVT: VND
S6 du cudi ky S6 du diu ky
BS Chi tiéu
31/12/2014 01/01/2014
100 | I. | Tai san ngéin han 290,638,420,891 236,644,606,641
Tién va qéc khoan tuong
110 duong tién 17,140,596,821 29,537,198,677
Céc khoan dau tu tai chinh
120 ngan han - -
Cac khoan phai thu ngan
130 han 229,369,010,925 185,615,657,001
140 Hang t6n kho 34,409,592,785 5,419,371,671
150 Tai san ngan han khac 9,719,220,360 16,072,379,292
200 | Il. | Tai san dai han 55,299,049,982 57,018,514,802
210 Cac khodn phai thu dai han - -
220 Tai san ¢b dinh 52,409,542,808 55,205,505,088
221 Tai san ¢b dinh hitu hinh 42,950,311,018 45,309,264,898
Tai san ¢o dinh thué tai
224 chinh - -
227 Tai san ¢ dinh v6 hinh 9,459,231,790 9,896,240,190
Chi phi xay dung co ban do
230 dang - -
240 Bat dong sin dau tu - -
Céac khoan dau tu tai chinh
250 dai han - -
260 Tai san dai han khac 2,889,507,174 1,813,009,714
Loi thé thuong mai
270 TONG CONG TAI SAN 345,937,470,873 293,663,121,443
300 | 111. | No phai tra 247,891,155,719 202,047,407,684
310 No ngén han 246,916,455,093 198,949,855,608
330 No dai han 974,700,626 3,097,552,076
400 | IV. | Vén chii s¢ hiru 91,540,047,397 85,794,310,598
410 Vén chii s¢ hitu 91,540,047,397 85,794,310,598
411 Vén dau tu cua chii so hitu 80,000,000,000 80,000,000,000
412 Thiang du von c6 phan 1,123,900 1,123,900
413 Vén khéc cta chua sé hitu - -
414 Cb phiéu quy 3,963,240,000 3,963,240,000
Chénh léch danh gia lai tai
415 san - -
416 Chénh léch ty gia hbi doai - -
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417 Quy dau tu phat trién 349,878,228 349,878,228

418 Quy dy phong tai chinh 1,360,788,841 1,155,674,609
Quy khac thudc von chu s&

419 hitu - -
Loi nhu@n sau thué chua

420 phén phoi 13,791,496,428 8,250,873,861

421 Ngudn von dau tu XDCB - -
Nguon kinh phi va cac quy

430 khéac - -

431 Quy khen thuong, phic 1gi - -

432 Nguon kinh phi - -
Nguodn kinh phi da hinh

433 thanh TSCD - -
Loi ich cia ¢ dong thiéu

439 | V. |so ] 6,506,267,757 5,821,403,161
TONG CONG NGUON

440 VON 345,937,470,873 293,663,121,443

Chung toi, nhitng nguoi ky tén dudi ddy, xac nhan rang cac thong tin dugc cung cip trong ban
béo cao thudng nién nay da thé hién ¢ mic 46 chinh xac va day du nhat (theo nhan dinh cua
chung t6i) vé tinh hinh hoat dong mét cach toan dién trong nim 2014 ciia Cong ty C6 phan Cong
nghé Sao Bic Dau./.

TP. Ho Chi Minh, ngay 13 thang 04 nam 2015

Thay mit HDQT Téng Giam Péc
Chi tich HDQT
(da ky) (da ky)
Nguyén Pirc Quang Tran Anh Tuén
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