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I. TONG QUAN SAO BAC PAU

1. Thong tin chung
Tén cong ty: Cong ty C6 phan Cong nghé Sao Bic Pau
Tén tiéng Anh: SaoBacDau Technologies Corporation
Tén giao dich: SaoBacDau Group
Tén viét tit: SBD Corp.
Gidy chung nhan ding ky kinh doanh:
Vén diéu 18: 80 ty dong
Vén dau tu chii s¢ hiru: 80 ty dong
Tru s& chinh:

% Dia chi: Sao Bic Pau Building, L6 U12B — 16A, duong 22, KCX Tan Thuén, Q.7,
Tp. HCM
% Dién thoai: (84.8) 37700968 Fax: (84.8) 37700969

Chi nhanh Ha Noi:

< Dia chi: Phong 404, Lau 4, LakeView Building, D10 Giang V&, Q. Ba Pinh, Tp. Ha

Noi
% Dién thoai: (84.4) 37722989 Fax: (84.4) 37723000
Chi nhanh Pa Ning:
% Dia chi: Phong E, Tang 11, Pa Ning Software Park, 02 Quang Trung, Q. Hai Chau,
Tp. Pa Nang
% Dién thoai: (84.511) 3812175 Fax: (84.511) 3812175

Website: www.saobacdau.vn

2. Lich sir hoat ddng & qua trinh phat trién

< 1996: Ngay 25/11/1996 cong ty dugc thanh 1ap véi tén goi ban dau 1a Cong ty
TNHH Dién - Dién T - Tin hoc Sao Bic Pau, c6 von diéu 1& 900 triéu déng cung 04
CBNV lam viéc, hoat dong trong linh vuc cung cap cac san pham/giai phap/dich vu
trong nganh CNTT cho thi truong Viét Nam.

%+ 1997: Thanh Iap chi nhanh tai Ha Noi.

< 1997-2003: Sao Bic Péu (tén tiéng Viét) — ISP (tén tiéng Anh) tré thanh cong ty Viét
Nam dau tién mang giai phdp mang Cisco dén cho cac doanh nghiép Viét Nam.
Trong cac nim nay, Sao Bac Pau — ISP tré thanh cong ty ndi tiéng nhit tai Viét Nam
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v6i cac giai phap Networking (hé thdng cap cdu tric mo, hé théng chuyén mach va

dinh tuyén, buc tudng ltra).

% 2004

- Thanh 1ap VPDD tai Da Nang.

- Chuyén d6i hinh thtrc hoat dong tir cong ty TNHH sang cong ty C6 phan vai tén

goi: Cong ty C6 phan Pién - Pién T - Tin hoc Sao Bic Pau, von diéu 16 ting 1én

18 ty.

% 2007

- Chinh thirc d6i tén thanh Cong ty C6 phan Cong nghé Sao Bic Pau véi tén giao

dich tiéng Anh 1a SaoBacDau Group, von diéu 1é 80 ty va 12 c¢6 dong sang 1ap.

Logo va hé théng nhan dang thuong hiéu cua Sao Bic Pau ciing duge doi méi

mang dang voc cua tudi tré, hién dai, cong nghé, phu hop véi thoi dai maoi.

- Ap dung chién luoc phat trién: Tang cudng va mé rong dau tu véi muc dich ting

trudng nhanh, nim bit thi truong rong, cu thé:

o

Tham gia gop 51% von thanh 1ap Cong ty c6 phan giai phap quan 1y tich
hop Sao Bic Pau (S- IMS).

Mua lai 99% c6 phan ciia Cong ty TNHH Tu van va Pao tao Netpro
(Netpro Co., Ltd).

Mua lai 98% cb phan cia Cong ty Cong nghé Mang va Thong tin Viét
(Vietcomnet).

Mua lai va gop 30% vén trong Cong ty CO phan Dich vu-dir liu Cong
nghé thong tin VINA (Vinadata) cung véi Vinagame.

Gop 30% von dau tu thanh 1ap Cong ty C6 phan Skills Group cung véi dbi
tac Pan Mach — eVision Group (55% vén), va cong ty TNHH Netpro
(15%).

Go6p 30% von lién doanh cung Cong ty C6 phan Vién thong VTC thanh
lap Cong ty Co6 phan Cong nghé Mang Viét Thanh Cong (VTC Networks).

% 2008: Tiép tuc ap dung chién lugc phét trién nhanh va dau tw mo rong;

- Mua lai 52% cb phan ciia cong ty CP Giai Phap Kinh Doanh Sao Bic Pau (SBD

Business Solutions Corp).

- Tham gia gop 50% vén thanh 1ap Cong ty C6 phan Hoc vién Sao Bic Pau (SBD

Academy).
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- Chuyén dbi hinh thirc hoat dong cia VPPD tai Pa Ning thanh Chi nhanh.

- Chuyén nhuong toan bo 30% cb phan tai Vinadata.

% 2009: Chuyén dbi chién lugc phat trién thanh phat trién theo chiéu sau, dau tu cho

cong nghé, bit dau tai cau trac cong ty theo hudng thu hep cac dau tu dan trai, cu thé:

- Rt hoan toan von dau tu tai Coéng ty CP Giai phap Kinh doanh Sao Bic Pau
(SBS).

- Ting vbn dau tu tai VCT Networks; giam vén dau tu tai Skills Group.

- Giam vbn dau tu tai cong ty TNHH Tu Véan va Pao Tao Netpro (Netpro) va
chuyén nhuong phan vén con lai cho Hoc vién Sao Béic Pau (SBD Academy),
lam tang CP cua Sao Bac Dau tai SBD Academy 1én 82.7%.

% 2010

- Tiép tuc tai cu tric cong ty, tap trung cho mang hoat dong 161 1a dich vu tich hop
hé théng (SI):

o Rt hoan toan vén khoi Hoc vién Sao Bac Dau (SBD Academy) va cong ty
TNHH Tu véan va Pao Tao Netpro (Netpro).

o Rt hoan toan von khoi Cong ty cd phan giai phap quan 1y tich hop Sao
Bic Pau (S- IMS).

- Pautu xay dung va chuyén ddi tru s& chinh hoat dong vé dia chi Lo 12B — 16A,
duong 22, KCX Tan Thuén, Q.7, TP.HCM.

- Tang ngudn vbn kinh doanh 1én 80 ty dong.

% 2011 Hoan thanh qua trinh tai cAu trac cong ty va dinh hinh hoat dong 15i, cu thé:
- Hoan tat viéc giai thé Cong ty Cong nghé Mang va Thong tin Viét (Vietcomnet).
- Rt hoan toan vén khoi Cong ty c6 phan Skills Group .

% 2012 Tiép tuc hoan thién va tap trung cho mé hinh hoat dong 15i 14 tich hop hé thong
clia cong ty, bat dau tai cau tric cong ty theo dinh huéng dich vu CNTT:

- Dai tén cong ty con duy nhét 1a Cong ty CP Cong Nghé Mang Viét Thanh Cong
(VTC Networks) thanh Céng ty CP Dich Vu Cong Nghé Sao Béic Pau (SBDS)
v6i dia chi dang ky kinh doanh chinh thire tai: T3-B4L, ting ham, toa nha Topaz,
92 Nguyén Hiru Canh, phudng 22, quan Binh Thanh, TP HCM.

- Tang ty 1& s hitu c¢6 phan tai SBDS 1én 69%.
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Bit dau dau tu cho cac dich vu CNTT trong linh vuc cloud computing, khoi dau

la dich vu Easy Backup.

% 2013

Tiép tuc dinh hudng cong ty phét trién theo dinh hudng Dich vu CNTT va Vién
thong: Ngoai Eassy Backup, Cong ty bit dau dau tu cho cic hé thdng cloud
computing thong qua hop tac vdi VNPT-VDC (dich vu Cloud VNN)) va VNPT-
VTN (dich vu 360 Cloud va CDN Vigét).

Tiép tuc cing ¢b mang dich vy 15i cua cong ty 1a dich vy tich hop hé théng (SI).

Tai cdu triic von dé tap trung cho dau tu dich vu cong nghé thong qua viéc chuyén
nhuong phan dat con lai tai KCX Téan Thuan cho di tic Kakusho.

3. Nganh nghé kinh doanh

Pugc chuyén minh tir mot nha cung cip cac giai phap tich hop hé théng chuyén nghiép,

dén nay Cong ty C6 phan Cong nghé Sao Bic Dau dang tiép tuc khang dinh va tro

thanh mot Téng Cong ty cling cong ty thanh vién hoat dong da dang va chuyén sau

trong linh vuc cong nghé cao. Véi tiém nang san cd 1a moi quan hé doi tac chién lugc

trong nganh CNTT véi cac tap doan hang dau thé gidi, Sao Bic Pau mang dén cho

khach hang sy thoa méin cao nhét vé giai phap cong nghé va chat luong dich vu.

Céc hoat dong kinh doanh chinh hién nay ctia Sao Bic Pau:

Cung cép dich vu tich hop hé théng cong nghé thong tin va vién thong,
Cung cp cac dich vy trén nén tang dién toan ddm may,
Cung cp cac dich vu hd tro k¥ thuat cong nghé thong tin,

Cung cap dich vy ha tang vién thong va CNTT cho cac khu d6 thi méi ,va cao oc¢

van phong,cac khu chung cu

Cung cép dich vu onsite cho dan khoan, cong ty dau khi.

4. Mo hinh quan tri va co ciu by may quan ly

4.1 M6 hinh quan tri va co ciu bé mdy qudn Iy

Mo hinh quén tri tai SBD bao gém: bai hoi Béng cd dong; Ban Kiém soat, Hoi déng

Quan tri; Ban Diéu hanh dung dau l1a Tong Giam doc va cac Phé Tong Giam doc, céac

Giam doc Khoi chire nang.

< So dd td chirc tdng quat 2013
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HOQI PONG QUAN TRI (HPQT)

Board of Director (BOD)
BAN KIEM SOAT
Board of Control
L |
CONG TY CP
CN Sao Biic Pau CONG TY THANH VIEN
SBD Corp. Member firm
I 1 1 |
e ni Chi nhanh £ A
Fi L]iac?izzlgigzrzogns Br IGECZES Cong ty dich vu Sao Bic Bau
! SBD Service Corp.
|| Kinh doanh/ Sales
(BU, SA)
Chi nhanh Ha N¢i

Didu hanh/ Operation Hanoi branch

— (FIN, ACC., SCU, ADM,
QM, IT-ERP)

Chi nhanh Pa Ning

Trung tam cong nghé¢/ Danang branch

— Technology Center
(Presales, Postsales)

Trung tam giai phap dich vu

Chi viét tit/ Acronym:

chuyén nghiép/ P}‘Qfessi[)nal BU : Business Unit/ Kinh doanh
- Service Solution Center SA : Sales Assistance/ Ho tro kinh doanh
FIN : Finance/ Tai chinh
(PMO, SSD, CSS,TSP, ACC : Accounting/ Ké todn i
SCU : Supply Chain Unit/ Mua hang & hdu can
PRM) AMD : Administrative Dept./ Hanh chinh
QM : Quality Management/ Qudn 1y chdt lwong
A . e T : Information Technology/ Céng nghé thong tin
Tl"lmg tam dlCh vu mo1 PMO : Project Management Office/ Quan Iy du an
| (ICT Service Center) SSD : Service Solution Deve]gpmem/ Phat tgién giai phap dich vu
CSS : Customer Support Service/ Dich vu ho tro khach hang
TSP : Telecommunications Solution Provision/ Cung cdp gidi phép vién thong
Quan hé doanh nghlép PRM : Partner Relationship Management/ Qudn 1y quuan hé doi tac
N L ICT : Information and Communications Technology / Cong nghé thong tin
- COi‘pOI‘ale Aﬁ’azr HR : Human Resource/ Nhdn su
(HR, PR) PR : Public Relationship/ Quan hé cong ching

% So d6 t6 chirc diéu hanh 2013

Co cau to chirc diéu hanh cia Cong ty SBD SI dugc xay dung trén nguyén tic phan
cong, quan 1y theo cac khdi chic nang cong viée, c6 modi quan hé chit ché véi nhau.
Téng Giam ddc quan 1y, diéu hanh théng qua viéc phan cp, phan quyén dé truc tiép
giai quyét cac cong viéc cu thé cta khdi thong qua cac Phé Tong Giam dbc va cac
Giam ddc phu trach khoi.

Cong ty C6 phan Cong nghé Sao Bic Dau Trang 8/33
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TONG GIAM POC
Chief Executive Officer

CEO

P. TGD

PHU TRACH ICT Service
Vice President of ICT Service
(VP - ICT Service)

Trung tam dich vu
maoi
(ICT Service
Center)

P. TGD P. TGP P. TGP GD Trung tim giai A A .z FoRn
PIEU HANH KINH DOANH/ QUAN HE POI || phap dich vu chuyén GD Trung tim GD Quan h¢ Gidm doc kinh
. . . . A . cong nghé/ doanh nghiép/ doanh chién lwogc
Vice President of Vice President of | NGOAV/ nghiép/ Professional . - .
. . . LY ; Technology Center Corporate Affair Strategy Business
Operation Sales Vice President of | | Service Solution Center Direet Direct Unit Direct
(VPO) (VPS) Public Relations Director trector trector it Director
Tai chinh ké toan . Phat trién giai phap dich 5
[— Flinance - Accouting | | Kinh doanh vu/ Service Solution Phat trién giai | | Nha; ST’T/ H%lman
FIN Development phap/ Presales esource
SSD
Tai chinh
Finance
HJ tro kinh N . . Quan h¢ cong
Kétoan |||  doanh || Quinly dwan’ B et Trién khai ching/ Public
Accounting Sales Assistance 8 o Postsales Relationship
SA PMO PR

Chudi cung g
Supply Chain Unit
SCU

Mua hang
Purchasing

HAu can
Logistic

Quan 1y chét luong
Quality Management

oM

Hanh chanh
Administrative
ADM

IT — ERP

Dich vu hd trg khach
| | hang/ Customer Support
Service

CSS

Giai phap vién thong/
Telecommunication
Solution Provision
TSP

Quan 1y quan hé ddi tac/
Partner Relationship
Management
PRM
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4.2 Cong ty con

Tinh dén 31/12/2013, Cong ty khong c6 cong ty lién két va chi c6 duy nhat mot cong ty
con 12 Cong ty CP Dich Vu Cong Nghé Sao Bic Dau (SBD Service).

—  Pia chi: Gian hang s6 T3-B4L, ting ham, toa nha Topaz, s6 92 dudng Nguyén
Hitu Canh, Phuong 22, Quan Binh Thanh, Thanh phé H6 Chi Minh, Viét Nam.

—  Linh vuc hoat dong: Lép dat hé théng mang dién thoai ndi bg, hé¢ théng ang ten
truyén hinh va mang vién thong, thiét bi bao vé - bao dong. Moi gidi thuong mai,
Dai Iy mua ban, ky goi hang hoa, Mua ban thiét bi van phong, may vi tinh va linh
kién, phan mém may tinh, linh kién dién tir, thiét bi vién théng va diéu khién, dién
thoai, may nhan tin, hé thong bao chay-bdo trom-giam sat ban hang, b dam va
linh phu kién, Dai 1y cung cép dich vu vién thong, truyén hinh céap, Kinh doanh
dich vu quang céo thuong mai, Cho thué may mdc, thiét bi nganh vién thong,
Hoat dong vién théng c6 ddy, Hoat dong vién théng khong day, Cung cap dich vu
truy nhép Internet.

—  Vén diéu 1é thie gop: 20 ty
— Ty 1é 56 hitu ciia cong ty me: 13,8 ty/20 ty, chiém 69% vdn gop cua cong ty con.
5. Pinh hwéng phat trién
5.1 Muc tiéu
¢ Muyc tiéu hoat dong ctiia Cong ty la tap trung mang lai lgi nhuan cho nha dau tu, loi
ich cho cong dong va thu nhap cao cho ngudi lao dong.

<+ Tré thanh téng cong ty hang dau trong linh vuc CNTT tai Viét Nam 1a noi hoi hdi tu
su thanh dat va niém tu hao cua con nguoi Sao Bic Pau.
% Cong ty phat trién cung sy phét trién ctia dat nudc, thay doi linh hoat véi nén kinh té

thé gidi, ting cuong sirc manh canh tranh trén nén tang ving chic ciia cac ngudn lyc.
5.2 Cdc chién lwoc phdt trién trung han va dai han
- Pay manh dau tu, tao dot bién ting truong;
- Chuyén nghiép hoa trong kinh doanh tao su phat trién bén vimng;

- Pay mang chuyén d6i mé hinh sang cung cap céc loai hinh dich vu CNTT va
VT ¢6 quan 1y (Managed Service), bao gdm céc dich vy trén nén tang dién toan
dam may (cloud computing).

Cong ty C6 phan Cong nghé Sao Bic Dau Trang 10/33



- BAO CAO THUONG NIEN NAM 2013

6. Cacruiro

6.1 Riii ro vé kinh té

Kinh t& Viét Nam ting trudng lién tuc trong 10 ndm qua véi tée do ting trudng binh quan
7-8%/nam la mat trong cac thuén loi quan trong cho viéc phat trién ctia cac doanh nghiép
Viét nam ndi chung, cho cac doanh nghi¢p nganh CNTT ndi riéng va déc bi¢t cho cong ty

Sao Bac Pau.

Trong 3 nim gan day, tbc do ting trudng kinh té ndi chung va nhiéu nganh hep néi riéng
déu cham lai, lam phat ting cao va xu hudng cit giam dau tu rit r5. Mic du géi kich cau
ctia chinh phu phat huy tac dung trong viéc han ché suy giam kinh té, cac bién phap khac
ciing 1am cham lai lam phat tuy nhién vin tiém tang nguy co giam phat. Thi trudng ma
Sao Bic Pau tap trung trong viéc cung cép dich vu 14 thi truong Cac co quan Chinh phu,
cac nha cung cép dich vu vién thong, cac dinh ché tai chinh, cac doanh nghiép va cac du
an dau tu truc tiép do d6 sy sut giam dau tu tir cac thi truong trén déu tac dong truc tiép

dén két qua kinh doanh ctia cong ty.
6.2 Rui ro phap ludt

Su théng nhét vé quan 1y nha nudc trong linh viec CNTT, vién théng va truyén thong chi
méi duge thuc hién gén day la thach thic véi cac doanh nghiép Viét Nam hoat dong
trong linh vyc nay. Khung phép ly (Luat CNTT va cac van ban dudi ludt) mac du ngay
cang hoan thién nhung c6 1& van con khoang cach voi thé gii. Ranh gidi giita cac nganh
nghé dugc phép kinh doanh c6 diéu kién hay duoc phép, phan loai cac nganh nghé dé ap
dung ché d6 va thué suat cac loai thué chua hoan toan rd rang ddi véi cac doanh nghiép.
Nhiéu gidy phép con van con dang hiéu luc 13 trd ngai v6i cac doanh nghiép hoat dong
trong linh vuc dic thu vé buu chinh vién thong hodc cac dich vu lién quan dén cung cap

ndi dung so.

Hoat dong cta Cong ty chiu chi phdi ciia cac van ban phéap lut vé cong ty c6 phan,
ching khoan va thi trudng ching khoan. Viée tré thanh cong ty dai chung va tién hanh
huy dong vén trén thi truong chimg khoan 13 nhitng linh vuc con rat méi me, luat va cac
van ban dudi lut trong linh vuc niy dang trong qua trinh hoan thién, sy thay doi vé mat
chinh sach ludn c6 thé xay ra va khi d6 s& anh huéng it nhiéu dén hoat dong san xuat
kinh doanh ctia Céng ty ciing nhu gia c6 phiéu ctia Cong ty trén thi truong chimg khoan.

6.3 Riii ro ddc thu cia nganh

Nganh dich vu CNTT ciing 1a mét trong cac nganh duoc Chinh phtt mé cira rat sém va
khong c6 han ché voi dau tu tir moi thanh phan kinh té va nudc ngoai. Hién nay chua c6
danh gia chinh thirc ndo vé sy suy giam toc do ting truong ciia nganh CNTT Viét Nam
do anh huong tryc tiép hodc gian tiép tir sy suy giam toc do ting truong kinh té thé gioi
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va Viét Nam. Tuy nhién, theo danh gia ctia cac chuyén gia nganh CNTT, quy mé anh

huong 1a khong cao va & tim han ché.

Do cac san phdm va giai phap ma Cong ty cung cip cho khach hang chu yéu 13 san pham
nhap khau cua cac cong ty ndi tiéng cuia My, do d6 gia nhap khau duoc tinh theo dong
Do la My. Trong khi d6, gia chao ban cho cac khach hang tai Viét Nam mac du tham
chiéu dén gia USD, nhung khi thu thi Céng ty thu bang tién VND theo quy dinh cua phap
luat Viét Nam. Do d6, su bién dong cua ty gia s& anh huéng dén hoat dong cua cong ty.
Tuy nhién, do Ban linh dao cong ty qua kinh nghiém nhiéu nim hoat dong da luén y thirc
vé anh hudng cua bién dong ty gia dén hoat dong cua Cong ty, do d6 cac anh hudng vé
su bién dong cua ty gia VNB/USD nhin chung vin duoc Cong ty kiém soat tét.

6.4 Riii ro canh tranh

Céc linh vyc va san pham SBD tién phong hién ciling d3 tiém tang cac yéu t6 canh tranh
16n, tuy nhién phan khic thi trudng cip cao, dic biét 1a thi truong cho cac doanh nghiép
1a thé manh cta SBD va quan hé déi tic cong nghé trong khdi thi truong nay. Mit khac
nhu ciu ctia khach hang vé cac nha cung cap dich vu trung lap (neutral carrier) s& gitp
dinh hudng ctia SBD tranh tryc tiép ddi dau canh tranh véi cac nha cung cip dich vu vién

thong lon.
1. BAO CAO CUA BAN TONG GIAM POC
1. Tinh hinh hoat dong sin xuét kinh doanh

Nam 2013 ciing la mdt nam thyc sy kho khan cho nén kinh té Viét Nam noi chung va cho
cac cong ty trong linh vuee CNTT noi riéng. Két qua kinh doanh ctua SBD chua dat duoc

ké hoach di dé ra ké ca vé doanh thu ciing nhu loi nhuan.

- Két qua thuc té cua hoat dong kinh doanh hop nhét chi dat 78% ké hoach doanh thu

va loi nhun sau thué hop nhéat chi dat 56% so véi ké hoach.

DVT: ty dong

2013 K¢ hoach Thuec té Pat
Doanh thu hop nhat 452 .4 352.75 78%
Loi nhuén sau thué hop nhét 7.8 4.39 56%

- Két qua kinh doanh thuc t& ndm 2013 giam so véi nam trudce. Cu thé, doanh thu chi
dat 93% so véi nam 2012, loi nhuan trude thué nam 2013 chi dat 45% so véi nam
2012.

DVT: ty dong
Chi tiéu 2012 2013 Pat |
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Doanh thu hop nhit 379.88 352.75 93%
Loi nhuan trude thué 13.78 6.15 5%
Chi phi thué TNDN hién

hanh 3.68 1.70 46%
Chi phi thué TNDN hodn lai 0.049 0.055 112%
Loi nhun sau thué 10.04 4.39 4%

Két qua kinh doanh hop nhét co sy sut giam do anh huong tir két qua kinh doanh cua

SBD SI.

- So v6i chi tiéu ké hoach nam 2013, doanh thu thuc té dat 79% ké hoach, loi nhuan

thuc té dat 60% ké hoach.

DVT: ty dong

2013 | Ké hoach | Thuc té

Dat

Doanh thu SI 410

325

79%

Loi nhuan sau thué SI 7

4.2

60%

- So v&i két qua kinh doanh ndm 2012, doanh thu va lgi nhuan nim 2013 déu giam. Cu
thé, doanh thu giam 88%, loi nhuan sau thué chi dat 38%.

DVT: ty dong

Chi tiéu 2012 2013 | Pat
Doanh thu SI 368.87 | 325.09 88%
Loi nhuan trude thué 14.74 5.70 39%
Chi phi thué TNDN hién

hanh 3.68 1.70 46%
Chi phi thué TNDN hoén lai - -0.207

Loi nhu4n sau thué 11.05 4.20 38%

Niam 2013 ciing 1a nam dau tién SBD SI di vao dau tu va phat trién mang kinh doanh

méi: Dién toan ddm may (Cloud). Véi nhiing chi phi dau tu ban dau twong ddi 16n, SBD

ky vong s& phat trién mang kinh doanh nay ¢ thi truong Viét Nam va hira hen khoi sac &

nhiirng ndm sau.
2. To chirc va nhan sy
2.1 Ban diéu hanh

< Ong Tran Anh Tuén

Cong ty C6 phan Cong nghé Sao Bic Dau
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—  Chtrc vu: Téng Giam dbc Cong ty C6 phan Cong nghé Sao Bic Pau.

—  S4 ¢6 phiéu s hitu: 415,126 cp chiém 5.46%.
— Qua trinh cong tac:
= Tur 8-1988 dén 3-1995: Nhan vién Cong ty van tai bién Viét Nam
(Vosco), Cuc Hang Hai Viét Nam
» T 3-1995 dén 8-1996: Phu trach kinh doanh, Vin phong dai dién
Thyssen AG tai Ha Noi
= T 9-1996 dén 5 — 1999: Giam ddc phat trién kinh doanh, Nortel
Networks Viét Nam
= T 12 — 1999 dén 5-2002: Pho tong giam ddc phét trién kinh
doanh, ty vién HDQT cong ty cd phan cong nghé thong tin EIS.
= Tu 5- 2002 dén 10 — 2006: Pho chu tich HPQT, Téng giam dbc
cong ty co phan cong nghé, vién thong Sai Gon
= Tur 3/2007 — 12/2007: Uy vién HPQT, Phé Tong Giam ddc phat
trién kinh doanh cong ty c¢6 phan céng nghé Sao Bac Dau
= Tir 1/2008 — dén nay: Uy vién HDQT, Téng Giam ddc cong ty cb
phan cong nghé Sao Bic Dau.
< Ong Ha Thé Thap
— Chure vu: Phé Tong Giam ddc Piéu hanh Cong ty C6 phan Coéng nghé Sao
Bic Pau.
— S6 ¢b phiéu so hiru: 50,000 cp chiém 0.66%
— Qua trinh cong tac:
= T 01-1996 dén 02-2003: Chuyén vién Cong Ty Thuong mai dich
VU va xuét nhap khau Hai Phong
= Tur 03-2003 dén 12-2006: Ké toan truong Cong Ty CP Pién- Pién
t- Tin hoc Sao Bic Pau
= T 01-2007 dén 10-2010: Giam ddc Tai chinh Cong Ty CP Cong
Nghé Sao Bic Pau
= Tur 11-2010 dén nay: Phé Tong Giam Déc Pidu Hanh Cong Ty CP
Cong Nghé Sao Bic Pau.

R/

< Ong L& Hong Phong
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Chutc vu: Pho Tong Giam dbc Kinh doanh Céng ty C6 phan Cong nghé
Sao Béc Pau.
S6 cb phiéu s6 hiru: 170,748 cp chiém 2.25%.
Qua trinh cong tac:
= 12/1991 dén 02/2006 : Trung tim Vién Thong Quéc Té Khu vuc 2,
chirc vu cubi cung : Truong Phong Phat Trién Dich Vu
= 03/2006 dén nay : Giam déc Chi Nhanh Ha Noi cua cong ty Co
phan Cong Nghé Sao Béc Pau.

= 01/2008 dén nay : Phé Tong Giam Pdc — Kinh Doanh cua cong ty
C6 phan Cong Nghé Sao Bic Pau.

< Ong Hoang Hai Thinh

Chte vu: Pho Tong Giam déc Quan hé Dbi ngoai Cong ty Co6 phan Cong
nghé Sao Bic Pau.
S6 ¢6 phiéu so hiru: 194,099 cp chiém 2.55%.
Qua trinh cong téc:
= 3/1985 — 3/1994: Gido vién PTTH tai Nam dinh va phu trach
phong may tinh thudc lién hgp Dét Nam Dinh.
= 4/1994 — 9/1997: Giam ddc Trung tdm phat triéen TB Gido duc tin
hoc - Tong Cong ty CSVC - Thiét bi - Bo6 Gido duc Pao tao.
= 10/1997 — 4/2002: Pho Tong Giam dbc kiém Giam ddc Chi nhanh
Ha ndi cia Cong ty TNHH Dién - Pién tir - Tin hoc Sao Bic Dau.
= 5/2002 — 2/2006: Pho Tong Giam doc Cong ty Mdy tinh - Truyén
thong CMC.

= 2006 — nay: Pho Tong Giam d6c Quan hé Ddi ngoai Cong ty CH
phan Cong nghé Sao Béc Pau.

< Ong Nguyén Trung Diing

Chtrc vu: Quyén Tong Giam ddc phu trach Trung tim dich vu méi (ICT
Service), cong ty Cong ty C6 phan Cong nghé Sao Bic Pau.

S6 ¢6 phiéu sé hiru: 0

Qua trinh cong téc:
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= T 2006 — 2007: Tong Giam ddc, Cong ty C6 phan Hoc tap va
Giai tri truc tuyén (VDC-Net2E)

= Tur 2007 — 2009: Giam déc trung tim DTS Telecom, Cong ty CH
phan Coéng nghé DTS

= T 2010 — 2011: Pho Tong Giam ddc, Cong ty C6 phan Plantynet
Viét Nam

= T 2011 —2012: Giam déc khu vuc mién Bic, Cong ty Thong tin
Di dong Vietnam Mobile.

=  Ngay 01/03/2013 — dén nay: Quyén Phé Téng Giam ddc phu trach
Trung tdm dich vu méi (ICT Service), Cong ty C6 phan Cong nghé

Sao Bic Pau.
< Ba H6 Thi Hong Hanh
— Chure vu: Ké toan truong, Cong ty C6 phan Cong nghé Sao Bic Pau.
— S6 ¢b phiéu so hitu: 2,723 cp chiém 0.04%
— Quaé trinh cong tac:
= Tir 1999 dén 2004: ké toan tai Cong ty Xe va May

= Tir 2005 dén nay: ké toan truong tai Cong Cong ty C6 phan Cong

nghé Sao Bic Pau.
2.2 Nhiing thay déi trong Ban diéu hanh

Ngay 01/03/2013 B6 sung ong Nguyén Trung Diing vao Banh diéu hanh cong ty véi
chirc vu: Quyén Pho Téng giam dbc phuy trach ICT Service (VP - ICT Service).

Trach nhiém cong viéc:
— Diéu hanh va phat trién hé thong kinh doanh Cloud Services clia cong ty

—  Phu trach ICT Service chiu trach nhiém vé moi hoat dong lién quan dén hoat dong
Cloud Services cta cong ty trude TGD,

— Xay dung td chtrc bo may hoat dong cua bd phan va chiu trach nhiém cé nhan vé
viéc tuan thu luat phép, diéu 18, quy ché, ndi quy va cac quy dinh khac ctia Cong
ty.

2.3 Bao cdo nhén sw
S6 luong nhan su cua Sao Bic Pau va cac cong ty thanh vién tinh dén cudi nam 2012 dat

190 nguoi.
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S6 luong nhan su cua Sao Bic Pau va cac cong ty thanh vién tinh dén cudi ndm 2013 dat

212

nguoi, so voi nam 2012 tang trudng khoang 112%

Sao Bic Pau — SI ¢6 sd lugng nhan sy chiém 80.2% sb lugng nhan sy hop nhat; S6 lugng
nhan sy tinh d&én 31/12/2013 cua Sao Bic Dau — SI dat 170 ngudi.

Cac s0 liéu nhan su cua Sao Bac Dau- SI:

++» Co cau nhan su theo trinh do:

CD,TC: 19%

Trinh dd S6 lwong | Ty 18 %
1.Trén DPai hoc 8 5%
2.Pai hoc 110 65%
3.Cao dang, Trung cip 32 19%
4.Lao dong pho thong 20 12%
Téng cong 170 100%
Trén PH:
LPPT: 12% 5%

DH: 65%

So’ db co’ cau nhan sw theo trinh dé

¢ Co cau nhan sy theo khoi churc nang:

Cong ty (

doanh,
15%

Ky Thuat,

33%

So dé nhan sw theo cédc khéi chirc ning
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3. Tinh hinh déu tuw, tinh hinh thyc hién cic du 4n

3.1 Cac khodn diu tw lén

Trong nim 2013, SBD SI bat dau dau tu va trién khai thuc hién cac du 4n & mang kinh
doanh Cloud. Cu thé:

DVT: ty dong

STT | Tén du én S6 tién
1 | VIN CDN- CDN Viét 2.80
VTN CLOUD- 360 Cloud 2.31
3 | VDC CLOUD- Cloud VNN 6.95
Tong cong: 12.06

% VTN CDN - CDN Viét

Giai doan thir nghiém ctia du an VIN CDN da duoc trién khai tir thang 9 dén
11/2013 va bat dau thu cudce thir nghiém tir thang 10/2013.

Nang lie hé thong thir nghiém: Hé théng thir nghiém dang duoc van hanh tai 2
Site: Ha Noi va Tp. H5 Chi Minh.

Cdc dich vu cung cdp:
—  Video/Audio Streaming: Truyén video/audio theo co ché streaming
— Files downloading :Download file
— Geo-Targeting : huéng nd1 dung va dich vu theo vung dia 1y
— Caching : Tang toc cac dich vu
— Storage: Luu trir trén mang CDN
Cdc Tiéu chudn Protocol va Interface:
— Outpt LiveTV: HLS ; HDS ; SmoothStreaming ;RTMP
— Input LiveTV: RTMP ; RTSP ; MPEG2 TS
— Output HTTP Download: All HTTP-Based

Cac tinh nang khdc: Route Director, Token Authentication, Geo-Blocking, Hé
thong Portal

K/

% VTN Cloud - 360 Cloud

Giai doan thu nghiém cua dy 4n Cloud 360 da dugc trién khai tir thang 11 dén
12/2013 va bét dau thu cudce thir nghiém tir thang 12/2013.
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Ha tang phan ciing:

— Thiét bj luu trit IBM Storwize v7000 Unified: C4u hinh gém 02 filer
module va 02 node canister. S6 luong HDD gém 20 HDD SAS 10K va 04
SSD.

— Thiét bi tinh toan IBM Flexsystem: M&i may chu chi gdm mdt card dual
port 10Gbps. Hé thdng chassis cho phép gin t6i da 14 Blade. Dung luong
bo nhé vat 1y trén hai mdy chu quan tri la 32GB. Dung lugng bd nhé vat
1y ctia may chu tinh toan la 96GB.

—  Thiét bj mang IBM EN4093R: C4u hinh gdm 02 switch dang hoat dong &
ché o stacking: Cho phép ghép 1én dén 08 switch trong stacking group.
Pong thoi thiét bi con cung cap license dé kich hoat cac cong 40Gbps.

— Nén tang 4o hoa Xenserver 6.2: Pang stt dung phién ban opensource nén

chi c6 tinh nang HA va Live Migration.
Hé thong quan 1y:

— May chu firewall pfSense: Hé théng gom 02 may chu firewall pfSense

duoc cau hinh céc dich vu:

= Client to Site VPN (OpenVPN)
= HA (carp)
= Reverse Proxy (squid3)
= [PS/IDS (snort)
= Country blocker (pfblocker)

— May chu gidm sat Zenoss:

— May chu database MySQL

— May chu quan tri CloudStack

Hé thong dich vu cung cdp: dang hoan thién
% VDC Cloud - Cloud VNN

Hoan thién FS, dam phdn thwong mai va ky két hop dong hop tac véi VDC: Ky
hop ddng hop tac KD véi VDC ngay 01/02/2013. Thoi han hop ddng: 5 nam va
dur kién trién khai 3 phase. Trong nim 2013, di dau tu va trién khai hé thong ha
tang CloudVNN phase I
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Danh muc dau tw Phase I:

— Cisco: Router, switch, firewall, loadbalancing, CIAC (thtr nghi€m).
— Hitachi: SAN Storage.
— VMware: gidi phap do hoa.(chua mua License)
— Microsoft: OS, h¢ quan tri dir li¢u
Ra mat dich vu: thang 10/2013
3.2 Cong ty con: Céng ty CP Dich vu Cong nghé Sao Bic Piu
3.2.1 Tém tit hoat dong

Cong ty CP Dich vy Cong nghé Sao Bic Pau (SBD Service - SBDS) trong nim 2013
da c6 mot nam hoat dong hi¢u qua. Cong ty c6 hai mang kinh doanh chinh la:

0,

% Dai ly cung cap dich vu vién thong (dién thoai, truyén hinh cap, Internet, cho
thué ha ting truyén din phu song di dong). Pay 1a mang kinh doanh truyén
thong ctia SBD Service ké tir khi thanh 1ap vao cudi ndam 2007, véi cac dy an
dau tu Khu phtrc hop Sai Gon Pearl (P. 22 Q. Binh Thanh), Toéa nha Vin
phong cho thué A&B (Quén 1), Chung cu Orient (Quan 4), Chung cu V-Star
(Quéan 7), Chung cu Rubyland (Q. Tan Phu), Chung cu Petroland (Quan 2),....
Cac dy 4n dau tu vé co ban déu d3 hoan tit dau tu va duge dua vao khai thac
tir trudc ndm 2013. Riéng hai dy 4n Khu phtrc hop Sai Gon Pearl, cong ty van
can dau tu thém nhiéu hang myc trong nam 2013 dé nang cao chat luong song
di dong va dy an Petroland Quén 2, hoan tat dau tu trong nam 2013. Dy an
Khu phirc hop Sai Gon Pearl 1 du an 16n nhat ma cong ty dau dau tu va dang
van hanh khai thac. Trong nam 2013, cong ty da hoan tat dau tu thém 5.8 ty
VNP (trong d6 dau tu thém hé théng phu song ngoai trdi méi dé nang cao
ving phil séng cho 6 toa nha: ~ 1 ty VND, phan con lai 1 hoan tat du tu tir
cac nam trude), nang tong sb tién SBD Service dd dau tu cho du an nay tir
nim 2008 dén hét nim 2013 1én 14.57 ty VND. Dy 4n chung cu Petroland
quan 2, Cong ty da hoan tat thu tuc dau tu voi gia tri dau tu ~ 1 ty VND.

Trong nam 2013, Coéng ty SBD Service cing di hoan thién so do to chic,
nhén su dé cung ¢d chat luong dich vu cung cép cho cac khu dy 4n da dau tu,
chu yéu la Khu phtrc hop Sai Gon Pearl. Chét luong dich vu da nang 1én dugc
1 budc va di duoc thi truong va ddi tac ghi nhan.

K/

% Cung cap dich vu CNTT cho thi truong cac doanh nghiép vira va nho, cac
doanh nghiép c6 vén du tu nudc ngoai, 1a mang kinh doanh thir hai cia SBD

Service, dugc nhan tr Cong ty me tor ndm 2012. Nam 2013 Bg phan nay dat
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muc doanh s6 25 ty VND, dat ké hoach dé ra vé chi tiéu lgi nhuan. Nhan su

kinh doanh va k¥ thuat 6n dinh.

3.2.2 Mt sé chi tiéu tai chinh nim 2013
- Doanh sb: 35.8 ty VND
- Gia von: 25.0 ty VND
- Chi phi ban hang: 3.8ty VND
- Chi phi quan ly doanh nghiép: 5.8ty VND
- Loi nhuan truge thué: 1.2ty VND
- Tong tai san: 24.5ty VND
- Tai san co6 dinh: 13.4ty VND
- Vén chi s¢ hiru: , 18.8 ty VND
- Loi nhuan chua phan phoi: (1.2 ty VND)
Bdng. Két qua kinh doanh ndam 2013 so véi nam 2012
DVT: ty dong
Chi tiéu 2012 2013 | Pat
Doanh thu 15.54 35.78 230%
Loi nhuan trude thué 0.19 1.21 637%
Chi phi thué TNDN hién hanh - -
Chi phi thué TNDN hoén lai 0.049 0.26
Loi nhudn sau thué 0.147 0.94 641%

Bang. Két qua kinh doanh thuyc 1é so voi ké hoach nam 2013
DVT: ty dong

2013 | Ké hoach Thuc t¢ | Pat
Doanh thu 42.4 35.78 84%
Loi nhun sau thué 0.8 0.94 118%
4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh
DVT: ty dong
o s
Chi tiéu Nim 2012 | Nam 2013 | 7° tAng
giam
Téng gié tri tai san 335.86 293.66 -13%
Doanh thu thuan 378.53 352.75 7%
Loi nhuén tir hoat dong kinh doanh 11.93 -1.89 -116%
Loi nhuan khac 1.85 8.05 335%
Loi nhuan trude thué 13.78 6.15 -55%
Loi nhun sau thué 10.04 439 -56%
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‘ Ty 18 lgi nhuan tra cd tirc

|

5%

-50%

4.2 Tinh hinh tai sin

Doi voi chi tiéu tai san, trong ndm 2013 déu c6 sy sut gidm so voi nam 2012. Cu thé ¢ tai

san ngan han giam 14.3%, tai san dai han giam 4.3%. V& chi tiéu tai san dai han, trong
nim 2013 Sao Bic Pau chuyén nhuong 5,057.28 m2 tai L6 U12B-16A dudng sd 22,
KCX. Tan Thuan, Q.7, Tp.HCM. Trong nim 2013, Sao Bic Pau dau tu du an Cloud va
két chuyén ting nguyén gi4 tai san cd dinh do do, ty trong tai san dai han trong téng tai

san trong ndm nay tang so vdi nam trudc.

DVT: ty dong

e
Chi tiéu Ném 2012 | T§ trong | Nam 2013 | T§ trong | ;ig:l‘g
Tai san ngén han 276.27 823% |  236.64 80.6% | -14.3%
Tai san dai han 59.59 17.7% 57.02 194% | -4.3%
Téng cong 335.86 100% | 293.66 100% | -12.6%

4.3 Tinh hinh ng phdi trda

Trong ndm 2013, téng no phai trd gidm 14.6% so v6i nam trude. Chi ti€u ng dai han

trong nam nay tang 301.3% so v6i ndm trude do trong ky Sao Bic Pau vay ciia Cong ty

Cisco System Capital Asia Pte dé dau tu du an Cloud.

DVT: ty dong

Nam % tang
Chi tiéu Néam 2012 | Ty trong 2013 Ty trong giam
No ngin han 235.74 99.7% 198.95 98.5% | -15.6%
No¢ dai han 0.77 0.3% 3.09 1.5% | 301.3%
Tong cong 236.51 100% 202.04 100% | -14.6%
4.4 Cdc chi tiéu tai chinh chii yéu
Cac chi tiéu Niam 2012 | Nam 2013 Ghi chu
1. Chi tiéu vé khd ning thanh
todn
+ Heé s6 thanh toan ngén han: 1.17 1.19
TSLD/No¢ ngén han
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+ H¢ sb thanh todn nhanh: 1.14 1.16
TSLD - Hang tén kho
No ngén han
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san 70% 69%
+ Heé s6 No/Vén chit s hitu 252% 236%
3. Chi tiéu vé ning lwc hoat dopng
+ Vong quay hang ton kho 24.82 42.67
Gia von hang bén
Hang ton kho binh quéan
+ Doanh thu thuan/Tdng tai san 1.13 1.20
4. Chi tiéu vé kha nang sinh loi
+ Heé kS(A') Loi nhuan sau thué/Doanh 5 79 1.2%
thu thuan
+7 fIé sb6 Loi nhuan sau thué/Vén chu 10.7% 5.1%
sO hiru
+7 Hé s6 Loi nhuén sau thué/Téng tai 3.0% 1.5%
san
+ He¢ s6 Loi nhuan tir hoat dong kinh

j . s T 3.29 -0.59
doanh/Doanh thu thuan & o
5. Co ciu cb dong, thay ddi von dau tu chi sé hiru
5.1 C6 phin
Loai co Tong s6 c6 phan Quyén biéu
. % Mé¢énh gia :
phan dang luu hanh quyeét

Pho thong 7,603,676 100% 10.000 1:1
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Danh sach cac c6 dong nam giit trén 5% sd ¢6 phan d phat hanh cua cong ty:

STT Ho va tén S6 lwong cp Ty 1é sé hiru
1 Nguyén Puc Quang 1,528,523 20.10%
2 Mai Thi Thiy Mai 821,774 10.81%
3 P4 Vin Hao 506,950 6.67%
4 Tran Anh Tuan 415,126 5.46%

5.2 Co ciu cé dong

Co céu s hitu va s lugng c¢b dong ciia Cong ty tai thoi diém 31/12/2013

] o Ty trong trén
Miéu ta Slugng | 56 b phin | (dng sd cd
c0 dong nam gitr phan da phat
hanh

1. C6 dong nha nwéc - --- -
2. Co dong trong cong ty, 49 5,579,087 69.74%
trong do:
- HPQT ( Bao gdém ban TGD) 08 3,493,247 43.67%
- Ban Kiém Soat 02 836,359 10.45%
- Can by CNV 38 853,157 10.67%
- C6 phiéu quy 01 396,324 4.95%
3. Co dong ngoai cong ty, 158 2,420,913 30.26%
trong do:
- C6 dong trong nudc

+ Céa nhan 157 2,412,742 30.16%

+ T6 chirc 0
- C6 d6ng ngoai nudc

+ Ca nhan 01 8,171 0,10%

+ T6 chirc --- --- ---
Tong cong 207 8.000.000 100%
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5.3 Giao dich cé phiéu quy

S6 lwong ¢ phiéu quy hién tai: 396,324 cp
Thoi diém giao dich: 23/04/2013
Giéa giao dich: 10.000/1cp
Déi tuong giao dich: Ong Nguyén Vin Hanh

6. Nhirng cai tién vé co cAu to chirc, chinh sach, quén Iy
» Tach Trung tam Dich vy K¥ thuat (TSC) thanh 02 bg phan ddc lap:

—  Trung tdm C6ng nghé (TC) gdm cac mang: Tu van va Trién khai dy an. Muc
dich: chuyén nghi¢p hoa cac hoat dong, TC chi tap trung chinh vao cong tac
tu van va trién khai du 4n.

— Trung tam Giai phap Dich vu Chuyén nghiép (PSSC) gém cac mang: Phat
trién giai phap dich vy, quan 1y du an, Dich vy hd tro khach hang, giai phap
vién thong, quan ly quan hé ddi tac. Muc dich: chuyén nghi¢p hoa céc hoat
dong; déy manh phat trién dich vy, tham muu cho Ban TGP dinh hudng vé
chién lugc dich vu, ting ti trong doanh thu dich vu trén ti trong doanh thu
phan cimg; dam bao cong tac quan tri dy an dugc chuyén nghiép hon.

» BO toan bg chirc nang nhiém vy, co cdu nhan sy cua bd phan Phat trién Giai phap
Ung dung (ADU).
Nguyén nhéan: Ty trong doanh s mang phat trién giai phap ung dung khong mang lai

hiéu qua vé mit doanh thu nhu ké hoach dit ra
» Thanh 1ap Bg phan Kinh doanh chién lugc (BUS) v6i chiic nang nhiém vu:

— M0 rong thi truong méi bang cach tim kiém, phat trién, thuc day giai phap va

xay dung quan hé t6t voi khach hang méi;

— Phdi hop v6i Bo phan Phat trién giai phap va Bo phan dich vu trong viéc dua

cac giai phap, san pham cua cong ty toi khach hang.
—  Pam bao loi nhuén va doanh sb theo chi tiéu duge giao;

—  Tryc tiép tim kiém va tiép xuc ciing nhu cung cép san pham dich vu cho
khach hang;

— Duy tri/ cling ¢6 quan hé tot véi khach hang hién co;

—  Xay dung ké hoach kinh doanh phu hop véi chién lugc phét trién kinh doanh

cua cong ty.
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» Thanh 13p Trung tdm Dich vu méi (ICT Service Center) véi chitc nang nhiém vu:

—  Phat trién kinh doanh dich vu dién toan dam may (Cloud Services);

— Nghién ciru, phan tich, thiét ké va phat trién san pham;

— Huén luyén cho khach hang veé sur dung dich vy, tai li¢u k¥ thuat kém theo;

— Thuyc hi¢én cung ung dich vu bdo tri sau ban hang theo cac hop dé)ng dich vu
da ky véi khach hang;

— Chiu trach nhiém dam bao su hai 1ong cta khach hang lién quan dén hoat
dong cia bd phan;

— Xay dung cac chuong trinh dao tao giai phap pht hop cho khach hang nhim
nang cao k¥ ning kinh doanh ciia SBD va dap mg cic yéu cau cua khach

hang.

7. Nhirng hoat dong noi bat trong nim

>

Tré thanh d6i tac dau tién va duy nhat cung cp cac dich vu dién toan dam may va
dich vu quéan 1y cua Cisco (CMSP - Cloud and Manged Services Certified Parnter)
cap d6 Advanced - tai Viét Nam hién nay - ciing 1a cong ty tht 2 dat ching chi nay &
khu viuc Chau A Thai Binh Duong.

Hop tac véi VDC/VNPT, VTN va Cisco phat trién céc dich vu trén nén Cloud.

Tich cyc tham gia va hd tro nhiét tinh céc hiép hoi nganh nghé, cac to chuc Hoi
Doanh nhan Tré TP.HCM (YBA), Ho1 Tin hoc TP.HCM (HCA), H)1 An toan Thong
tin chi hdi phia Nam (VNISA). Tham gia tai tr¢ ddi véi cac hoat dong cua Ho1 nhu
Hop mat dau nam HCA, Tai tr¢g Kim cuong ddi vai VNISA; hodc céc chuong trinh
xa hoi, tir thién cua YBA.

Phéi hop v6i VDC t6 chic thanh cong budi ra mét san pham CloudVNN; bén canh
viéc t6 chtrc nhiéu hoi thao, su kién khac nhu SBD Day 2013; chudi sy kién Data
Center virtualization in a box tai HCM va HN cung Cisco; workshop véi S¢ TT-TT
Cén Tho; VIO 2013...

Dat duoc nhiéu thanh cong trong thi truong Gov, SMB
Giai thudong dat duoc:

o Bing khen do Chii tich UBND TP.HCM trao ting vi thanh tich xuat sic
trong linh vuc CNTT 2013.

o Huy Chwong Vang don vi Tich hop Hé thong CNTT do Hoi Tin hoc
TP. HCM (HCA) trao tang.
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8. K& hoach phit trién trong twong lai

>

>
>

Tang truong doanh thu hop nhat nim 2014 dat 35%, ting truong loi nhuan sau thué
dat 125% so v&i nam 2013.

Tiép tuc dau tu va dé‘iy manh kinh doanh cac dich vu trén nén dién toan dam may da

phat trién trong ndm 2013.

Tap trung phat trién san pham/ giai phap dang 13 xu thé trén thi truong nhu: Cloud,
BYOD, Hybrid... bén canh viéc phat trién cac giai phap dic thu cho tirng mang thi
truong riéng biét.

Két hop véi cac dbi tac thir 3 trong viée phat trién va trién khai cac giai phap hat
nhan cua tirng khach hang riéng biét nhu software, core application...

Tiép tuc khai thac thi truong Gov, SMB, FSI, cai thi¢n thi truong SP.

Tai chinh: Chii dong ngudn vén kinh doanh; quan 1y ngan sach hoat dong chat ché.

Chuyén nghiép hoa cac hoat dong ndi bd dé t6i uu két qua kinh doanh.

III. QUAN TRI CONG TY

1. Hoi dong quan tri

1.1 Thanh vién va co ciu ciia HDQT

Hoi déng Quan tri gdm bay (07) thanh vién, do Pai hoi dong cd dong bau ra. Hoi dong

Quan Tri 1a Co quan quan 1y ctia Cong ty, c6 toan quyén nhan danh Cong ty dé quyét

dinh moi van dé lién quan dén muc dich, quyén lgi cua Cong ty, trir nhitng van dé thudc

thim quyén cua Pai hoi ddng ¢ dong.

Dudi day la chi tiét s6 luong ¢ phiéu va ty 1€ s& hitu c6 phan cua céc thanh vién Hoi

dong Quan Tri:
o1 Ty 18 s6
STT Ho tén Chirc danh 50 lugng e so
cp hiru cp
1 | Nguyén Pirc Quang CT HbQT 1,528,523 20.10%
2 | Tran Tuyén Puc Pho CT HDQT 355,020 4.67%
3 | Tran Anh Tuin TV HPQT kiém TGD 415,126 5.46%
4 | Pd Van Hao TV HBQT 506,950 6.67%
‘ TV HPQT kiém Phé
5 | Lé Hong Phong VHDQT kiemPho | 7 748 2.25%
TGD
TV HPQT kiém Phé
6 | Hoang Hai Thinh VHDQT kiem Pho— 54 599 2.55%
TGP
7 | Dang Nam Son TV HDQT 272,781 3.59%
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Céc tiéu ban thudc Hoi déng quan tri: Ban Quan h¢ cd dong

1.2 Hoat dong cia HDQT
Trién khai thuc hién Nghi quyét cua Pai hoi dong ¢ dong, trong nam 2013 Hoi dong
quan tri d& hop véi 04 phién dinh ky va 07 phién bét thuong, théng qua nhimng ndi dung

chinh sau:

Phién hop No6i dung chinh

Phién hop 1 — Thong qua muc thudng cuia Ban TGD.

Ngay 22/01/2013 — Théng nhit tam tng cb tirc nim 2012 cho CP & mirc
10%.

— Thédng nhét chi truong mua lai CP quy trong nim
2013.

— HDQT dong ¥ véi chi tiéu cam két ciia CEO loi
nhuan trude thué, trude chi phi HDQT, BKS va
thuéng CEO ciia SI t6i thiéu 1a 14,4 ty.

— Thong qua cong tac chuan bi PHCD 2013.

— Théng qua co ciu to chirc 2013.

— Thong qua du &n hop tac véi VDC trén co s¢ khong
anh huong dén két qua kinh doanh 2013.

Phién hop 2 — Théng qua viéc vay von tir Cisco Systems Capital
Ngay 24/03/2013 Asia Pte. Ltd., 12 293,742.86 USD véi 1ai suit
6.51496% dé thuc hién dy an hop tac du tu cung

cap dich vu may 4o trén nén dién toan dam may.

Phién hop 3 — Thong qua céc tai liéu cho PHCD 2013.

Ngay 09/04/2013 — Thong qua mua lai ¢6 phiéu quy tir s tién loi nhuén
sau thué chwa phan phéi la: 4.148.497.526 dong,
tong s luong khong vuot qua 400.000cp. HDQT
giao 6ng Hao du thao to trinh trinh PHCD 2013 va
g61 HDbQT phé duyét.

Phién hop 4 — Thong qua céc tai liéu cho PHCD 2013
Ngay 18/04/2013 — Théng qua viéc mua lai c¢6 phiéu quy tir c6 dong

Nguyén Vin Hanh tir 1oi nhuan sau thué chua phan
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phoi
S6 lwong mua: 396.324 cp
Gida mua: 10.000 vnd/cp
Tong gia tri thanh toan: 3.963.240.000 vnd

Phién hop 5 Thong qua bado cao cua SBD SI va Group quy 1/2013
Ngay 21/05/2013 Thong qua viée thyc hién cac Nghi quyét PHCD
2013
Thong qua bao cao cia BKS quy 1/2013.
Thong qua bao cao HPQT quy 1/2013.
Phién hop 6 Phé duyét vé viéc phan phdi quy du phong tai chinh
Ngay 27/06/2013 1a: 157.401.461 VND dé bd sung chi phi quyét toan
thué cho nién d¢ 2012.
Phién hop 7 Thong qua bao cao SBD Service quy 2/2013
Ngay 09/08/2013 Thong qua bao cdo BKS quy 2/2013
Thong qua bao cao HPQT quy 2/2013
Thong qua viéc vay von, phat hanh bao lanh, mé L/C
va thé chap tai san tai Ngan hang TMCP Qudc té Viét
Nam — Chi nhanh Sai Gon.
Phién hop 8 Thong qua viéc vay von, phat hang bao lanh, mé L/C
Ngay 13/09/2013 va thé chap tai san tai Ngan hang TMCP Ngoai
thuong Viét Nam — Chi nhanh Nam Sai Gon.
Phién hop 9 Thong qua viéc vay von, phat hanh bao lanh tai Ngan
Ngay 16/10/2013 hang TMCP Ky¥ thuong Viét Nam — Chi nhanh Phu

M¥ Hung.

Phién hop 10
Ngay 07/11/2013

Phé duyét chu truong dé SBPS 1am viéc véi
Maritime Bank dé duoc cép han murc tin dung bao
lanh.

Cong bo thong tin viec HDQT phé duyét viéc thay
ddi ké hoach 1gi nhuan nam 2013.

Thong qua bao cdo Quy 3/2013 cua BKS.

Phién hop 11
Ngay 27/11/2013

Thong qua viéc bao lanh cho Cong ty C6 phan Dich

vu Cong nghé Sao Bic Dau vay v6n va thong qua
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viéc bd nhiém nguoi dugc thay mat Hoi déng Quan
trj Cong ty C6 phan Cong nghé Sao Bic Déau ky két
cac ho so bao 1anh va thuc hién cac thu tuc lién quan
dén viéc bao lanh cho Cong ty C6 phan Dich vu
Cong nghé Sao Bic Pau vay von tai Ngan hang
Thwong mai C6 phan Ngoai thuong Viét Nam — Chi

nhanh Nam Sai Gon.

2. Ban Kiém soat

2.1 Thanh vién va co céu ciia BKS

Ban Kiém soat thuc hién giam sat Hoi dé)ng Quan tri, Téng Giam dbc trong vi¢c quan ly

va diéu hanh Cong ty; chiu trach nhiém trude Dai hoi déng ) dong trong thuc hién cac

nhiém vu dugc giao. Co cau Ban ki€ém soat ndm 2013 nhu sau:

STT Ho tén Chirc danh | S6 lwong cp | T¥ 1€ s6 hiru cp
1 Mai Thi Thuy Mai TBKS 821,774 10.81%
2 | Nguyén Thi Minh Huan TV BKS 14,585 0.19%
3 | Lé Phude Lo TV BKS 0 0

2.2 Hoat dpng ciia BKS

Ban Kiém soat gdm 3 thanh vién. Trong nim, Ban Kiém soat d4 thyc hién diing quyén va

nghia vu ciia minh theo quy dinh tai Piéu 18 Cong ty va Quy ché to chirc va hoat dong

ctia Ban Kiém soat Cong ty. Cu thé nhu sau:

— Giam sat viéc tuan tha cac quy dinh cua Ngan hang Nha nuéc, Piéu 16 Cong ty,

Nghi quyét ctia Pai hoi dong c6 dong, Hoi ddng quan tri va Ban Diéu hanh.

— Tham du cac phién hop cta Hoi dong quan trj ciia Cong ty.

— Kiém tra bao cdo tai chinh nam 2013 ciia Cong ty.
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3. Cac giao dich thu lao va cac khoan lgi ich caia HDQT BTGD va BKS

3.1 Lwong, thuwong, thu lao, cdac khodn lgi ich

DVT: VND
Thu lao Hoi dong quan tri 680,481,300
Thu lao Ban Kiém Soat 237,155,720
Luong Toéng Giam Ddc 939,007,223
Tong cong: 1,856,644,243

3.2 Giao dich coé phiéu ciia co dong ngi b

(tai liéu dinh kém)

3.3 Viéc thue hién cdc quy dinh vé quan tri cong ty

Thuc hién cac quy dinh vé quan tri cong ty: Tuan tht dung quy dinh ctia phap luat, Diéu

1€ ctia Cong ty va céc quy dinh quan tri ndi by Cong ty.

IV. BAO CAO TAI CHINH HQP NHAT TOM TAT

1. Bio cdo két qua hoat dong kinh doanh hop nhit:

DVT: VND
TV & %
PL CHI TIEU Nim 2013 Nim 2012 ting (+)/
giam (-)
o1 | Doanh thu ban hang va cung 352.753,199.241 379.880,624.214 7%
cap dich vy
00 glalllc khoan giadm trir doanh i 1,349,386,828 -100%
1o | Doanh thu thuan v& ban 352,753,199,241 378,531,237,386 7%
hang va cung cap dich vu
11 | Gi4 vén hang ban 281,725,317,983 302.888,684.,530 7%
p | Lot nhuan gop vé ban hang 71,027.881,258 75.642,552,856 -6%
va cung cap dich vy
21 ?h‘;flrﬁh thu hoat dong tai 159,324,709 472,835,094 ~66%
22 | Chi phi tai chinh 12,537.225,293 6,197.623,092 102%
24 | Chi phi ban hang 16,862.854,558 15,282.233,900 10%
25 | Chi phi quan Iy doanh 43,681,624,780 42,710,233,215 2%
nghiép
30 | o1 nhuan thuan tirhoat - 1,894,498,664 11,925297,743 | -116%
dong kinh doanh
31 | Thu nhap khac 18,336,778,576 2.167,025,394 746%
32 | Chi phi khac 10,289,917,962 316,698,186 3149%
40 | Loi nhuan khac 8,046,860,614 1,850,327,208 335%
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50 tTh?lnég loi nhugn k& todn trudc 6,152,361,950 13,775,624,951 -55%
51 | Chiphi thu¢ thu nhap doanh 1,702,337,075 3,686,397,998 -54%
nghi¢p hlen’hanh
52 E;ﬁlggfgzs &11“ nhap doanh 55,329,044 49,746,517 11%
60 | L1 nhuan sau thu¢ Thu nhap 4394.695.831 10,039.480,436 -56%
doanh nghiép ’ q
61 I&fﬁﬁﬁiﬁ e thué cua c0 202.411,196 45,694,789 540%
62 | L1 nhuan sau thué cta co 4,102,284,635 9,993,785,647 -59%
dong cua Cong ty me
70 | Lii co ban trén cb phiéu 531 1,249 -57%
2. Bang can d6i ké toan hop nhit (rit gon)
DVT: VND
" en So du cuoi ky So du dau ky
BS Chi tieu 31/12/2013 01/01/2013
100 | I Taisan ngin han 236,644,606,641 | 276,267,366,517
110 Tién va cac khoan twong dwong tién 29,537,198,677 6,473,615,147
120 Céc khoan dau tu tai chinh ngin han - -
130 Cac khoan phai thu ng'fln han 185,615,657,001 | 250,605,305,499
140 Hang ton kho 5,419,371,671 7,785,179,881
150 Tai san ngén han khac 16,072,379,292 11,403,265,990
200 | IL. | Tai sén dai han 57,018,514,802 |  59,588,920,459
210 Céc khoan phai thu dai han - -
220 Tai san ¢d dinh 55,205,505,088 |  57,655,509,342
221 Tai san ¢ dinh hitu hinh 45,309,264,898 | 31,381,063,388
224 Tai san cb dinh thué tai chinh - -
227 Tai san c¢d dinh v6 hinh 9,896,240,190 | 20,853,243,905
230 Chi phi xay dung co ban d¢ dang - 5,421,202,049
240 Bét dong san dau tu - -
250 Céc khoan dau tu tai chinh dai han - -
260 Tai san dai han khac 1,813,009,714 1,933,411,117
Loi thé thuong mai - -
270 TONG CONG TAI SAN 293,663,121,443 | 335,856,286,976
300 | IIL | No phai tra 202,047,407,684 | 236,514,719,287
310 No ngén han 198,949,855,608 | 235,738,879,287
330 No dai han 3,097,552,076 775,840,000
400 | IV. | Vén cha sé hiru 85,794,310,598 |  93,812,575,724
410 Vén chu s¢ hitu 85,794,310,598 |  93,812,575,724
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411 Vén dau tu cua chii s¢ hiru 80,000,000,000 |  80,000,000,000
412 Thing du vdn cb phan 1,123,900 1,123,900
413 Von khac caa chu sé hiru - -
414 C6 phiéu quy - 3,963,240,000 -
415 Chénh I¢ch danh gi4 lai tai san - -
416 Chénh 1éch ty gia hdi doai - -
417 Quy dau tu phat trién 349,878,228 349,878,228
418 Quy dy phong tai chinh 1,155,674,609 813,386,788
419 Quy khéc thudc von chu sé hitu - -
420 Loi nhudn sau thué chua phan phi 8,250,873,861 12,648,186,808
421 Nguon von dau tu XDCB
430 Nguon kinh phi va cac quy khac
431 Quy khen thudng, phuc loi - -
432 Nguon kinh phi - -
433 Nguén kinh phi d4 hinh thanh TSCD

Loi ich ciia c6 dong thiéu so 5,821,403,161 5,528,991,965
440 TONG CONG NGUON VON 293,663,121,443 | 335,856,286,976

Chung t6i, nhitng ngudi ky tén dudi day, xac nhan rang cac thong tin duoc cung cip trong ban

bado cdo thuong nién nay da thé hi€én & muc do chinh xac va day du nhat theo nhan dinh ctua

ching toi, vé tinh hinh hoat dong mot cach toan dién trong nam 2012 ctia Cong ty C6 phan Cong

nghé Sao Bic Dau./.

Thanh phd HO Chi Minh, ngay 11 thang 4 nam 2014.

Thay mit HDQT Téong Giam Poc
Cha tich HDQT
Nguyén Pirc Quang Tran Anh Tuén

Cong ty C6 phan Cong nghé Sao Bic Dau Trang 33/33



