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I. TONG QUAN SAO BAC PAU

1. Céc gia tri nén tang

N\ ' J

TAM NHIN

Tré thanh Téng Cong ty hang dau trong linh vuc CNTT tai Viét
Nam, 14 noi hoi tu ctia sy thanh dat va niém tu hao cua con nguoi
Sao Béc Pau.
N

SU MENH
St ménh cua chung t61 la dau tu nghién clru va phat trién cac giai phap
CNTT tién tlen dé g dung vao thyuc tién cudc song, hoai bao dung tri tu¢

ngudi Viét tiép can véi nén cong nghé thé gisi, nham thuc diy nén CNTT
Viét Nam.

2. Linh vuc hoat dgng

Pugc chuyén minh tir mot nha cung cép céc giai phap tich hop hé théng chuyén nghiép, dén

nay Cong ty Co phan Cong nghé Sao Bic Pau dang tiép tuc khang dinh va tr¢ thanh mot

Téng Cong ty cling cong ty thanh vién hoat dong da dang va chuyén sau trong linh vuc cong

nghé cao. Véi tiém ning sin c6 1a mdi quan hé doi tac chién luge trong nganh CNTT véi cac

tap doan hang dau thé gisi, Sao Bac Pau mang dén cho khach hang sy thoa méan cao nhét vé

giai phap cong nghé va chét lugng dich vu.

Céc hoat dong kinh doanh chinh hi¢n nay cua Sao Bic Pau:

Cung cép dich vy tich hop hé théng cong nghé thong tin va vién thong,
Cung cép cac dich vu ho trg k¥ thuat cong nghé thong tin,
Cung cép cic san pham phan mém va dich vu phan mém chat luong cao,

Cung cap dich vy ha tang vién théng va CNTT cho cac khu d6 thi mdi va cao 6¢ vin

phong, cac khu chung cu.
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3. Pinh huéng phat trién

3.1 Muc tiéu

¢ Muyc tiéu hoat dong ctia Cong ty la tap trung mang lai lgi nhuan cho nha dau tu, loi
ich cho cong ddng va thu nhap cao cho ngudi lao dong.

% Cong ty phat trién cung sy phat trién cta dat nudc, thay doi linh hoat véi nén kinh té

thé gidi, ting cuong strc manh canh tranh trén nén tang viing chic ca cac ngudn lc.
3.2 Cdc chién lwgc phit trién trung han va dai han
- Déy manh dau tu, tao dot bién tang trudng;

- Chuyén nghiép hoa trong kinh doanh tao sy phat trién bén viing;

Cong ty Co phan Cong nghé Sao Béic Pau Trang 4/20
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II. BAO CAO CUA BAN TONG GIAM DOC

1. Thay do6i vé von co phan

Cho dén cubi nam 2012, von thyc gop ciia Cong ty 1a 80 ty dong.

Téng sb cd dong cia cong ty tinh dén 31/12/2012 14 213 ¢b dong

Bdng 2: 86 liéu vé vén cé phan tinh dén 31/12/2012

2 o £ Ti trong Ménh gia Quyén biéu
Chi tiéu So lwgng (cp) (%) (vnd) quyt
Co6 phiéu pho thong 8,000,000 100% 10,000 1:1

2. Tinh hinh tai chinh

Cic chi tiéu tai chinh co ban hop nhit:

Dbi vai chi tiéu tai san, trong ndam 2012 nhin chung khéng c6 nhiéu bién dong. Dy an dau
tu xay dung Trung tdm Tich hop Hé thdng tai Khu ché xuat Tan Thuan, Q.7, TP.HCM
da hoan thanh vao nam 2011 va hién dang hoat dong 6n dinh. Su bién dong Téng tai san
chu yéu do su bién dong & muc Tai san ngfm han, cu thé & cac khoan: Phai thu khéach
hang, Thué GTGT dugc khau trir. Cac chi tiéu khac, nhin chung khong c6 bién dong
nhiéu.

Déi voi Von dau tu ciia Chu s hitu, trong nam 2012, Sao Bic Pau duy tri ty 16 69% ¢
cong ty con duy nhat SBDS va trong ky khong phat hanh thém c6 phiéu.

Chi tiéu vé kha ning thanh todn nim 2012 khong c6 bién dong nhiéu so v6i nam trudc.
Mic di trong nam 2012, céc chi tiéu Ng ngan han, Phai tra ngudi ban c6 ting nhung nhin
chung cong ty van dam bao ngudn luc tai chinh va duy tri kha ning thanh toan.

V& chi tiéu loi nhuan, trong ndm 2012 mdc du tinh hinh nén kinh té vi mé c6 nhiéu bién
dong nhung chi tiéu nay chi giam nhe so v&i nam 2011 cho thay hiéu qua cia cac hoat

dong kinh doanh cta cong ty.

Bang 3: cac chi tiéu tai chinh co ban

Chi tie Don vi Nam Nam
" tinh 2012 2011
Co cAu tai san
Tai san dai han / Tong tai san % 17.7% 24.6%
Tai san ngan han / Tong tai san % 82.3% 75.4%

Cong ty Co phan Cong nghé Sao Béic Pau Trang 5/20
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Bang 3: cac chi tiéu tai chinh co ban (tt)

Chi ticu Don vi Nam Nam
tinh 2012 2011

Co ciu ngudn qvf')n o
No phadi trd / Tong ngudn von % 70.4% 57.1%
Ngudn von chi s hitu / Tong ngudn vén | % 27.9% 40.5%
Kha nang thanh toan
Kha nang thanh todn nhanh Lan 1.09 1.15
Kha ning thanh toan hién hanh Lan 1.17 1.32
Ty suét lgi nhuén
Loi nhuén sau thué / Tong tai san % 3.0% 4.5%
Loi nhuén sau thué / Doanh thu thuan % 2.7% 3.0%
Loi nhuén sau thué / Ngudn vén chi so % 10.7% 11.1%
hitu

3. Viéc thue hién ké hoach SXKD hop nhit

3.1 Cic chi tiéu kinh doanh hop nhit

Trong ndm 2012, cac doanh nghiép Viét Nam noi chung va cdc doanh nghiép kinh doanh

linh vuc cong nghé thong tin tiép tuc gip khong it kho khin tir viéc tai cau tric hé thong

ngan hang ciing nhu viéc thuc hién Nghi quyét 11 - han ché dau tu cong... Sao Bic Dau

da vuot qua dugc nhitng kho khin nay dé dat duoc két qua kinh doanh kha quan nho phat

huy noéi lyc, linh hoat kinh doanh va quan ly tdt nhitng du an trong diém.

Két qua thuc té cta hoat dong kinh doanh dat 90% ké hoach doanh thu tuy nhién loi

nhuén sau thué hop nhét dat 111% so véi ké hoach da dat ra boi doanh thu va lgi nhuén

hop nhét chu yéu dong gop tir Cong ty SBD SI (xem bdng 4) trong khi doanh thu va loi

nhuén tir Cong ty Sao Bic Dau Service dat chi tiéu rat thép so v6i ké hoach dit ra.

Bang 4: Két qua kinh doanh thyc té so véi ké hoach nam 2012

DVT: ty dong
2012 Ké hoach | Thuec hién Pat
Doanh thu hop nhat 4253 379.88 89.3%
Loi nhuén sau thué hop nhat 9.00 9.99 111.0%
Cong ty Co phan Cong nghé Sao Béic Pau Trang 6/20
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- Két qua kinh doanh thyuc té nam 2012 tang nhiéu so v6i nam trude. Cu thé, doanh thu
dat 111.2% so v&i nam 2011, loi nhuén trude thué nam 2012 dat 100.6% so v&i ndm
2011. (Xem bang 5)

Bang 5: Két qua kinh doanh so véi nam 2011

PVT: ty dong

Chi tiéu 2011 2012 Pat
Doanh thu hop nhat 341.64 379.88 111.2%
Loi nhuan trude thué hop nhat 13.69 13.77 100.6%
Chi phi thué TNDN hién hanh 3.08 3.68 119.5%
Chi phi thué TNDN hoén lai 0.288 0.049 17.0%
Loi nhudn sau thué hop nhat 10.06 9.99 99.3%

3.2 Co ciu doanh thu & lpi nhudn giita Sao Bic Piu va cdc cong ty thanh vién:

Sao Bic Pau Tich hop Hé thong (SBD SI)

Ciing nhu nhiing nam trudc, Sao Bac Pau voi mang kinh doanh truyén théng - Tich
hop Hé thong - 1a don vi dem lai ngudn thu chinh cia trong tong thé két qua kinh
doanh hop nhat. Doanh thu chiém hon 99%, loi nhuén chiém 118%.

e So véi chi tiéu ké hoach nam 2012, doanh thu thuc té dat 88.5% ké hoach,
loi nhuén thuc té dat 133% ké hoach (xem thém bdng 6).

e So véi két qua kinh doanh ndm 2011, doanh thu va lgi nhudn nam 2012 déu
tang vuogt bac. Cu thé, doanh thu tang 110%, lgi nhudn sau thué tang
127.7% (xem thém bang 7).

Bang 6: Két qua kinh doanh thyc té so véi ké hoach nam 2011 ciia SBD SI

PVT: ty dong
2012 Ké hoach Thure hién Pat
Doanh thu 417 368.87 88.5%
Loi nhuan sau thué 8.30 11.05 133.1%

Bdng 7: Két qua kinh doanh nam 2012 so véi nam 2011 ciia SBD SI

DVT: ty dong
Chi tiéu 2011 2012 Dat
Doanh thu SI 335.23 368.87 110.0%
Loi nhuan trudc thué 11.73 14.74 125.7%
Chi phi thué TNDN hién hanh 3.08 3.68 119.5%
Loi nhuén sau thué 8.65 11.05 127.7%
Cong ty Co phan Cong nghé Sao Béic Pau Trang 7/20
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Céng ty CP Dich vu Cong nghé Sao Bic Pau (SBD Services)

Trong nam 2012, véi viéc diéu chuyén Phong kinh doanh s6 2 (BU2) tir SBD SI
sang SBD Services (SBDS), co céu lai d6i ngii kinh doanh va mé rong mang kinh
doanh, SBDS di budc dau di vao giai doan ting truéng. Cu thé, doanh thu dat
232.6% so v&i nam 2011. Tuy nhién, do giai doan dau di vao 6n dinh cong thém
viéc dinh huéng phat trién mang kinh doanh Cloud trong nim 2012 khong thanh
cong ( dugc chuyén muyc tiéu kinh doanh mang Cloud cho cong ty SBD SI tir nim
2013 ), nén nhing khoan chi phi gi4 von, chi phi quan Iy ting so v&i nim 2011, dan
dén 1oi nhuan chi dat 17% so voi nam 2011 (xem thém bang 8).

Tuy nhién, cac hoat dong ctia SBDS hién nay da budc dau di vao 6n dinh, trong

nam 2013 hi vong s& 1a mot nam khai sic va dat dugc két qua kha quan hon.

Bdng 8: Két qua kinh doanh nam 2012 so véi nam 2011 ciia SBDS

PVT: ty dong
Chi tiéu 2011 2012 Pat
Doanh thu 6.68 15.54 232.6%
Loi nhuén trude thué 1.12 0.19 17.0%

4. Nhirng hoat dong ndi bat trong nim 2012

> Tro thanh ddi tac dau tién va duy nhat dén nay tai Viét Nam c6 Chimng chi Déi tac
trién khai cac giai phap tich hop ha ting va ing dung trén nén dién toan dam may

cua Cisco (Cisco Cloud Builder Partner).

» Tich cuc tham gia va hd tro nhiét tinh céc hi€p hoi nganh nghé, cac to chuc Hoi
Doanh nhan Tré TP.HCM (YBA), Hoi Tin hoc TP.HCM (HCA), H)i An toan Thong
tin chi hdi phia Nam (VNISA). Tham gia tai trg ddi véi cac hoat dong cua HO1 nhu
Hop mat dau nam HCA, Tai trg Kim cuong ddi voi VNISA; hoidc cac chuong trinh
xa hoi, tir thién cua YBA.

>  To chirc thanh cong nhiéu Hoi thao gidi thiéu san pham, giai phap dich vu phdi hop
cung cac hing CNTT hang dau thé gigi nhu chudi hdi thao gidi thidu cac giai phap
cia Cisco VXI (tai Ha Noi va Tp.HCM), VDI (Cisco) ; hdi thao ITIL (BMC
software), IBM Datapower (IBM), Smarter Mornitoring (Riverbed); SBD Day (
Cisco — HDS — VMware)...

>  Pat dugc nhidu dot pha thanh cong trong cic méang thi truong chinh phi va cac hing

san xuat.

Cong ty Co phan Cong nghé Sao Béic Pau Trang 8/20
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>

Giai thuong dat duoc:

o Nhém 5 din dau (Top 5) don vi Tich hop Hé théng hang dau trong
sach tring CNTT 2012 do Bo Thong tin Truyén théng ghi nhan.

o Nhém 5 din diu (Top 5) don vi Tich hop H¢ thong CNTT do Hoi Tin
hoc TP. HCM (HCA) trao tang.

o Huy Chwong Vang don vi Tich hop Hé thong CNTT do Hoi Tin hoc
TP. HCM (HCA) trao tang.

5. Muc tiéu nam 2013

>
>

Tang truong doanh thu hop nhat nam 2013 dat 20% so véi nam 2012

Pay manh cung cép cac dich vu CNTT: dich vu sao luu dir liéu tir xa Easybackup;

cac dich vu ha ting CNTT; managed services.

Tap trung phat trién san pham/ giai phap dang 1a xu thé trén thi truong nhu: cac giai
phap trén nén tang dién toan ddm mAy; cac giai phap o héa; cac giai phap cia Cisco
nhu BYOD, VXI, VDI, Collaboration...

Gia tang hop tac chat ché vdi cac hang CNTT lon nhu Cisco, IBM, HDS... va céac
hiép hoi nganh nghé YBA, VNISA, HCA...

Tiép tuc phat trién céc thi truong gidu tiém ning nhu Gov, Manufacturing, bén duy
tri thé manh & cac thi truong FSI, Oil& Gas...

Tai chinh: Chu dong ngudn von kinh doanh; quéan 1y ngan sach hoat dong chit ché.

Chuyén nghiép hoa cac hoat dong ndi bo dé tdi uu két qua kinh doanh.

Cong ty Co phan Cong nghé Sao Béic Pau Trang 9/20
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II1. BAO CAO CUA HOI PONG QUAN TRI (HPQT)

1. Nhirng nét noi bt ciia két qua hoat dong trong nim

Bao cao 5 Muc tiéu cua HDQT da dat ra tai DPHCD nam 2012:

1.

4.

5.

DPam bao cac ngudn luc dé duy tri mic ting trudng 30% trong linh vuc kinh
doanh chinh.

Dam bao thyc hién day du cac cudc hop dua ra cac nghi quyét dé hd tro kip thoi

hoat dong cuia tong cong ty & cac cong ty thanh vién.
Thu hat va kéu goi von dau tu cho tong cong ty va cac du an phat trién.
T4i ciu tric cac danh muc dau tu, dam bao quan 1y hiéu qua ngudn vén dau tu.

Phat trién ngudn nhan luc.

Trong d6, trong nam 2012, HPQT tap trung manh m& vao Muc tiéu t6i wu héa danh muc dau

tu va viéc quan 1y cac hoat dong dau tu bao gom ca dau tu du an mdi, kéu goi von cho cac du

an dau tu phat trién.

1.

DPam bao cac ngudn lyc dé duy tri mirc ting trudong 30% trong linh vuc kinh
doanh chinh:

Thuc hién phé duyét cac han mirc vdi cac nguén tai chinh khac nhau nhim dam
bdo sy tang truong doanh thu.

Ban kiém soét ndi bo ciing dé xuét cac y kién gitip ban diéu hanh kiém soat cac
chi tiéu tai chinh, ngan sach nam.

Pam bao thuc hién ddy du cac cudc hop dua ra cac nghi quyét dé hd tro kip thoi
hoat dong ctia cong ty & SBDS:

Ban kiém so4t ndi bo ciing dinh ky xem xét cac bao céo ciia Ban diéu hanh Sao
Bic Dau va SBDS.

Thu hat va kéu goi von dau tu cho tong cong ty va cac du 4n phat trién:

HDQT van dang tiép tuc tich cuc 1am viéc v6i don vi tu vin nhiam tim kiém nha
dau tu chién lugc nhim dam bao ngudén von phat trién cho cac KH phét trién
trung han.

Tai ciu tric cac danh muc dau tu, dam bao quan 1y hiéu qua ngudn vén dau tu:

HPQT di phé duyét chuyén nhuong tai san dat cho cong ty Kakusho nhim tap
trung nguén von cho linh vuc kinh doanh chinh. Hién da thyuc hién xong giai doan

1, du kién s& hoan tat trong nam 2013.

Cong ty Co phan Cong nghé Sao Béic Pau Trang 10/20
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5. Phat trién ngudn nhan luc:

Tiép tuc phé duyét cac ké hoach phat trién nhén sy cap cao theo dé xuit ciia TGD.
2. Tinh hinh thye hién so véi ké hoach HPQT
2.1 Dadnh gia cac cupc hop HDQT

- HPQT d3 tién hanh day dua cic cudc hop dinh ky (3 thang 1 1an) va cac cudc hop
dot xuét téng cong 1a 14 cude hop chinh thirc ndm 2012 véi sy tham du dﬁy du cua
hau hét cac thanh vién HDQT. Cac thanh vién vang mit déu co 1y do chinh dang, c6
iy quyén biéu quyét. Cac ndi dung hop, chuong trinh nghi sy rd rang, c6 két luan,
thoi gian hoan thanh va dwa ra nhiéu Nghi quyét quan trong va kip thoi.

- HPQT ciing da triét dé ap dung phuong thirc hop qua Video conference (hoi nghi

truyén hinh tryc tiép) giam thiéu thoi gian di lai va chi dong hon vé mat thoi gian.
2.2 Hoat dpng khdac cua HDQT:
Danh gia hoat dong cac thanh vién chuyén trach:

e Chii tich HPQT: tham gia ddy dii va cha toa cac cudc hop va ban hanh kip thoi cac
nghi quyét.

e Thu Ky cdng ty: thyc hién tot vai tro to chirc cac cude hop (cac chuong trinh nghi
su, bién ban cac cudc hop, ndi dung cac nghi quyét, dén dbc cac thanh vién HDQT
chuan bj tai liéu hop va tham gia tich cuc vao cac cudc hop HPQT); Xay dung céac
¥ kién thyuc hién theo diing cac qui dinh cta tu van, UBCK va cac qui dinh phap
luat khac.

e Ban Kiém Soat (BKS): di tich cyc tham gia vao cac cudc hop cia HDQT va dong

g6p nhiéu y kién xac déng cho cac van ¢ HPQT thao ludn va trao dbi.

e Ban kiém soat ndi bd: ciing da hoat dong tich cuc, dua ra cac danh gia kién nghi

gitip HPQT va Ban TGP c6 nhitng quyét dinh quan trong.
2.3  Thu lao va thuwong cho HDQT trong nam 2012
DHCD nam 2012 da phé duyét chi phi HDQT la 1.572.567.441 Vnd
= Pathuc hién: 1.221.411.276 Vnd
= Ngan sich chua st dung hét: 351.156.165 Vnd
2.4 Ddnh gid higu qud ciia Ban kiém sodt

Ban Kiém Soat (BKS), dac bi¢t 1a Truong Ban, theo danh gia cia HPQT, da tich

cuc tham gia vao cac cudc hop cua HPQT va dong gop nhiéu v kién xac dang cho

Cong ty Co phan Cong nghé Sao Béic Pau Trang 11/20
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cac van d& HPQT thao luin va trao ddi ciing nhu cho Tong Giam dbc (TGP) trong

cong tac diéu hanh.
2.5 Danh gia hiéu qud cia TGD va Ban TGD

Theo danh gi4 cia HDQT, mic du trong bdi canh hét sirc kho khan ciia nén kinh té
no6i chung va dic biét kho khin dén tir viée ty gid ting, 13i suat ngan hang bién dong
taing mot cach phurc tap nhung cong ty da dat vuot mirc ty 1& loi nhuan dé ra trong
nam 2012. D6 1a nd luc rit 1on ctia TGD va Ban Tong Giam ddc diéu hanh.
3. Nhirng thay ddi chii yéu trong nim
Thay doi vé Piéu 1&, von Diéu 1é va quy mé hoat dong

Toéng sb cd dong ciia dugc nang 1én thanh 213 ¢6 dong tinh dén 31/12/2012.

Bdng 1 - Co cdu s6 hitu va s6 lwong c6 dong ciia Cong ty tai thoi diém 31/12/2012

So
Miéu ti llr(,rxng S6 55 plol?n Tj;trgl.l;g trAén
co nam giir von diéu I¢
dong

1. Cb déng nha nudc - - -

2. C6 dong trong cong ty, trong dé: 51 4.426.955 55.34%
- HPQT ( Bao gom ban TGD) 8 3.110.297 38.88%
- Ban Kiém Soat 2 464.137 5.80%
- Can by CNV 41 852.521 10.66%
- C6 phiéu quy

3. Cb dong ngoai cong ty, trong do: 162 3.665.707 46.36%
- C6 d6ng trong nude

+ Céa nhan 160 3.598.322 45.52%
+T6 chire 1 59.214 0.74%
- C6 dong ngoai nudc
+ Céa nhan 1 8171 0.10%
+ T6 chuc
Tong cong 213 8.000.000 100%

4. Ké hoach trong 2013
4.1 Cac muc tiéu

HPQT trong nim 2013 s& tiép tuc bam sat 5 Muc tiéu chinh (co sira doi) da dé ra va
dugc DPHCD phé duyét tai cac ky dai hoi trude:
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—  Pam bao cac ngudn luc (tai chinh, nhan su) dé duy tri muc ting truong 15% trong
linh vuc kinh doanh chinh.

— Dam bao thuc hién déy da cac cudc hop dua ra cac nghi quyét dé ho tro kip thoi
hoat dong cua tong cong ty & cac cong ty thanh vién.

— Thu hut va kéu goi von dau tu, hop tac véi doi tac chién lugc va xay dung cac du

an phat trién dich vu.
—  Tai céu trac cac danh muc dau tu, dam bao quan 1y hiéu qua ngudn von dau tu.
—  Phat trién ngudn nhan lyc cip cao.
Trong d6 HPQT tai nhiém ky méi s& tap trung vao viéc thu hut va kéu goi vén dau tu,
hop tac voi ddi tac chién luoc va xay dung cac du an phat trién dich vu.
4.2 Trién vong va ké hoach trong twong lai
—  Gir vitng muc d6 ting truong mang kinh doanh chinh 1a tich hop hé thong ¢ mirc
15%.
— Piautu phat trién ngué)n nhan luc, dac biét 1a cac nguén luc cép trung va cao.
—  Phat trién manh thém cac quan hé d6i tac, tién toi thanh 1ap céac lién doanh cung
cap dich vu.
4.3 Pau tw
— Tiép tuc giit muc dau tu vao céng ty SBD Services - ngoai viéc tiép tuc kinh

doanh ha ting vién thong, phat trién thém céc dich vu Manage Services va dich vu

ISP (cung cép két ndi Internet) cho cac du 4n hién hiru.

—  Pau tu dy an Cloud computing (lién doanh ) mé ra huéng phat trién dich vu méi
cho cac khach hang trong va ngoai nudc.

5. Ban Lanh dao
% Ong Nguyén Pirc Quang — Chi tich HPQT Céng ty CP Cong nghé Sao Bic Pau

Ong Quang 1a mot trong nhimng c6 déng sang 1ap ban dau ciia Sao Bac Dau. Ong da co
nhiéu nam kinh nghiém trong diéu hanh hoat dong trong linh vuc CNTT. Ong Quang
ting gitr chirc vu TGD Sao Bic Pau tir nam 2000 dén 2007. Ong Quang dugc mo ta 1a
ngudi ¢6 uy tin, trach nhiém trong cong viée, va 1a ngudi dé xuat cac chién luge phat

trién ctia Sao Bac Pau trong nhiéu ndm qua.
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< Ong Tran Tuyén Piic - Phé Chi tich HDQT Cong ty CP Cong nghé Sao Bic Piu

Ong Pirc 13 mot trong nhitng c¢b doéng sang 14p ban dau cua Sao Bic Pau. Ong di c6
hon 20 nam hoat dong trong linh vuc CNTT, va 13 mét trong nhitng chuyén gia dau
nganh trong linh vyc Mang vién thong & Viét Nam. Ong ciing dd d¢am nhiém nhiéu
chtrc vu quan 1y va k¥ thuét tai cac cong ty hang dau trong linh vuc tich hop hé thong.
Ong Pire di giit chire vu Pho TGP Sao Bic Pau tir nam 1999 va tir nim 2006 try thanh
Chu tich HPQT cho dén nam 2007. Ngoai chirc danh PCT HPQT cong ty me SBD,
hién nay, dng Btrc dang gilt cuong vi Chu tich HPQT cong ty SBDS.

< Ong Tran Anh Tuin — Thanh vién HPQT kiém Téng Giam Péc Cong ty CP Cong

nghé Sao Bic Pau

Ong Tuin 1a ngudi c6 nhidu kinh nghiém hoat dong va quéan 1y trong linh vyc Cong
nghé thong tin va Vién thong. Trudc khi gia nhap Sao Bic Dau, 6ng Tuin timg giir
chtrc vu quan 1y cao cép tai cac cong ty CNTT 16n nhu Nortel Networks Viét Nam,
Saigontel, EIS... V4i cuong vi 1a TGD Sao Bic Dau tir thang 1 nim 2008 dén nay, Ong
Tuin di co cdu bd may t6 chirc chuyén nghiép, cai tién cac quy trinh hoat dong va quan

1y mot cach hiéu qua, d3 gbp phan dem lai su phat trién 6n dinh cho doanh nghiép.

< Ong PG Vin Hao - Thanh vién HPQT kiém Thu ky Cong ty CP Cong nghé Sao

Bac Dau

Ong Hao duogc mb ta 1a nguoi co nhidu uy tin, thang than, quyét doan trong cong viéc.
Ong da c¢6 hon 25 nam kinh nghiém lam viéc trong cic cong ty nudc ngoai va Tong
cong ty 1on cia Viét nam, ting giit nhimg chirc vu quan trong trong cic cong ty, tong
cong ty 16n. Ong da dam nhan chic vu Giam déc tir nam 1997 dén nam 2000, Pho
TGD phu trach diéu hanh cia cong ty tir ndm 2000 dén nim 2007. Ngoai chirc danh TV
HDQT cong ty me SBD, hién nay, 6ng Hao dang giit cuong vi Giam dbc Cong ty
SBDS.

< Ong Hoang Hai Thinh - Thanh vién HPQT kiém Phé Tong Giam Pdc thir nhit
Cong ty CP Cong nghé Sao Bic Pau
Ong Thinh 14 ngudi c6 hon 25 nam kinh nghiém trong linh vuc CNTT. Gia nhap Sao
Bic Pau tir nhitng ngay dau ong da goép phan xay dung hoat dong ciia chi nhanh Ha
Noi vitng manh. Ong Thinh dugc dénh gia 1a ngudi c6 kha niang danh gia, phan tich thi
truong, xay dung cac mdi quan hé chién luge va dua ra cac quyét dinh chinh xac.

< Ong L& Hong Phong — Thanh vién HPQT kiém Phé Téng Giam Poc Cong ty CP
Cong nghé Sao Bic Piu
Ong Phong di c6 hon 20 nim kinh nghiém trong linh vuc CNTT va Vién Thong. Ong
Phong tham gia vao Ban Lanh dao cong ty tr ndm 2006 phu trdch hoat dong kinh
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doanh cua cong ty, dac biét 1a phat trién hoat dong kinh doanh ¢ khu vuc mién Bic.

Ong da dat dugc nhiéu thanh tuu trong viéc phat trién thi truong, da dang hoéa giai
phép, dich vu cua cong ty.

< Ong Ping Nam Son - Thanh vién HPQT Céng ty CP Cong nghé Sao Bic Piu

Ong Son tdt nghiép thu khoa Dai hoc Kién Trac Ha Noi, tiép tuc chuong trinh dao tao
sau dai hoc tai Uc, séng va lam viéc tai Uc mot thoi gian voi tu cach giang vién Dai
Hoc Swinburne. Ong Son dwgc mé ta 1a nguoi théng minh, quyét doan va 1am viée
khoa hoc.

< Ba Mai Thi Thiy Mai — Truwéng ban Kiém soat cong ty CP Cong nghé Sao Bic
Piu

La dong sang 1ap vién cong ty Sao Bic Dau, ba Mai nhan trach nhiém quén 1y tai chanh
clia cong ty tir nhiing ngay dau tién. Chi dugc mé ta 1a nguoi chi tiét, can than va rat
gan bo vai to chire.

< Ong Ha Thé Thiap — Ph6 Tong Giam doc Piéu hanh kiém Giam ddc Tai chinh
Cong ty CP Cong nghé Sao Bic Piu

Ong Thap gia nhap doi ngii lanh dao ciia Sao Bac Pau vao nhitng ngay dau nam 2001
v6i vi tri Ké toan truong Cong ty. Vi nhiing thanh céng trong viéc xay dung va t6
chtic bd may ké toan cong ty hoat dong mot cach hiéu qua, nim 2004, 6ng Thap duoc
Hoi déng Quan tri ciing nhu ban Téng Giam dbc tin tudong giao vi tri Giam dbc Tai
chinh. T nam 2011 dén nay, ong Théap dugc bd nhiém chuc vu Pho Téng Giam dbc

diéu hanh Sao Bic Dau.
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IV. BAO CAO NHAN SU

S6 lugng nhan sy ctia Sao Bic Dau va cac cong ty thanh vién tinh dén cudi nim 2012 dat 190
nguoi, so voi ndm 2011 tang truong khoang 104%.

Sao Bic Pau — SI ¢c6 sb lugng nhan sy chiém 82.63 % s lugng nhan sy hop nhat; S& luong nhan
su tinh dén 31/12/2012 cua Sao Bac DPau — SI dat 157 ngudi.

Cac s0 liéu nhan su cua Sao Bac Dau SI:

* Co cAu nhén sy theo trinh d¢:

Trén Pai hoc: 5 nguoi

bPai hoc: 100 nguoi

Cao dang, Trung cap: 34 ngudi

Lao dong phd thong: 18 nguoi

- So'db co cdu nhén su theo trinh dé

* Co cau nhén sy theo khoi chirc ning:

- Kinh doanh: 18 nguoi

- Ky thuat: 59 nguoi

- HO tro: 80 nguoi

K Thugt
38%

- Sodd co cdu nhén s theo cdc khéichirec ndng
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V.SO PO TO CHUC PIEU HANH NAM 2012

TONG GIAM DOC

CEO
I
P. TGDb
P. TGD P. TGD _ - N
PIEU HANH KINH DOANH QUAN HE DbOI1 GDb TSC GDb CA Gb ADU CHI NHANH
NGOAI
N oas 2. . Nghién ctru & ~
| | Tai chllr:'n;”nNkc toan Km];;i]oanh | | Phat tridn NhIflIrl'n{su L | Chi nhanh Ha Noi
RDU
Tai chinh ~ ~ -z A
Finance H3 tr¢g kinh doanh BO p_ha_n trien Quan l?e cong
— khai dich vu chung
SA SU PR Chi 4 3
K& toan | i nh:anh ba
Accoutning _ Nang
Phat trién giai
| [ Chudi cung tng B EIE;‘S
SCU
uan ly du an
Mua hang 4 p?\//[ ) Dién giai:
Purchasing CEO : Chief Executive Officer
FIN : Finance
Hau cin QM : Quallity Assurance
Logistic AMD : Administrative Dept.
SCuU : Supply Chain Unit
Quan 1y chat PR : Pub.lic Relatipnship
| | luong BU : Business Unit
Q‘M SA : Sales Assistance
TSC : Technical Service Center
. i SuU : Service Unit
| | Hanh chanh SDU : Solution Development Unit
ADM RDU : Research & Development Unit
PM : Project Management
HR : Human Resource
— IT — ERP PR : Public Relationship
ADU : Application Development Unit
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VI. BAO CAO TAI CHiNH HQP NHAT TOM TAT

1. Bio cao két qua hoat dong kinh doanh hop nhét

DVT: VND
o Ty 18 %
PL CHI TIEU Nim 2012 Nim 2011 ting
(+H)/giam(-)
01 | Doanh thu ban hang va cung cép dich vu 379,880,624,214 | 341,635,376,835 11%
02 | Cac khoan giam trir doanh thu 1,349,386,828 433,705,000 211%
10 | Doanh thu thuin vé ban hang va cung cap | 378,531,237,386 | 341,201,671,835 11%
dich vu
11 | Gia von hang ban 302,888,684,530 | 265,060,519,967 14%
20 | Loi nhuén gop vé ban hang va cung cap 75,642,552,856 | 76,141,151,868 1%
dich vu
21 | Doanh thu hoat dong tai chinh 472,835,094 1,444,073,833 -67%
22 | Chi phi tai chinh 6,197,623,092 | 17,997,622,774 -66%
24 | Chi phi ban hang 15,282,233,900 | 14,332,269,919 7%
25 | Chi phi quan 1y doanh nghiép 42,710,233,215 | 34,812,946,809 23%
30 | Loi nhuin thuan tir hoat déng kinh doanh 11,925,297,743 | 10,442,386,199 14%
31 | Thu nhap khac 2,167,025,394 | 3,988,553,229 -46%
32 | Chi phi khac 316,698,186 740,875,249 -57%
40 | Loi nhuén khac 1,850,327,208 |  3,247,677,980 -43%
50 | Tong loi nhuén ké toan trudc thué 13,775,624,951 | 13,690,064,179 1%
51 | Chi phi thué thu nhap doanh nghiép hién 3,686,397,998 | 3,081,200,470 20%
hanh
52 | Chi phi thué thu nhép doanh nghiép hoan lai 49,746,517 288,954,352 -83%
60 | Loi nhuin sau thué Thu nhip doanh 10,039,480,436 | 10,319,909,357 3%
nghiép
61 | Loi nhuin sau thué ciia co dong thiéu so 45,694,789 257,904,404 -82%
62 | Loi nhuén sau thué ciia co dong ciia Cong 9,993,785,647 | 10,062,004,953 -1%
ty me
70 | Lai co ban trén co phiéu 1,249 1,258 -1%
80 | Co tirc trén mdi co phiéu

Cong ty C6 phan Cong nghé Sao Bic Dau
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2. Bang can doi ké toan (rat gon)
BS S6 du cudi ky S6 du dau ky
31/12/2012 01/01/2012
100 | L. Tai san ngfln han 276,267,366,517 172,728,583,196
110 Tién va céac khodn twong duong tién 6,473,615,147 19,668,408,815
120 Céc khoan dau tu tai chinh ngan han - -
130 Cac khoan phai thu ngan han 250,605,305,499 131,015,655,969
140 Hang t6n kho 7,785,179,881 16,619,063,295
150 Tai san ngdn han khac 11,403,265,990 5,425,455,117
200 | II. | Taisan dai han 59,588,920,459 56,239,974,074
210 Cac khoan phai thu dai han - -
220 Tai san cd dinh 57,655,509,342 54,514,450,343
221 Tai san cé dinh hitu hinh 31,381,063,388 28,265,666,562
224 Tai san co dinh thué tai chinh - -
227 Tai san c¢é dinh vé hinh 20,853,243,905 21,524,786,006
230 Chi phi xdy dung co bdn do dang 5,421,202,049 4,723,997,775
240 Bat dong san dau tu - -
250 Céc khoan dau tu tai chinh dai han - -
260 Tai san dai han khac 1,933,411,117 1,725,523,731
L(yi,thé thuong mai‘ _ - -

270 TONG CONG TAI SAN 335,856,286,976 228,968,557,270
300 | IIL. | No phai tra 236,514,719,287 130,829,990,583
310 No ngan han 235,738,879,287 130,829,990,583
330 No dai han 775,840,000 -
400 | IV. | Von chii s6 hiru 93,812,575,724 92,655,269,511
410 Vén chii s¢ hiru 93,812,575,724 92,655,269,511
411 Von dau tw ciia chii s6 hitu 80,000,000,000 80,000,000,000
412 Thang duw von cé phan 1,123,900 1,123,900
413 Von khdc ciia chii so hitu - -
414 Co phiéu quy - -
415 Chénh léch danh gia lai tai san - -
416 Chénh léch ty gid hoi dodi - -
417 Quy dau tw phat trién 349,878,228 349,878,228
418 Quy dy phong tai chinh 813,386,788 1,146,765,974
419 Quy khdc thudc von chii so hitu - -
420 Loi nhudn sau thué chua phan phé'i 12,648,186,808 11,157,501,409
421 Nguon von dau tuw XDCB
430 Nguon kinh phi va cac quy khac
431 Quy khen thuong, phuc loi - -
432 Nguon kinh phi - -
433 Nguon kinh phi da hinh thanh TSCP

V. | Loiich ciia c6 dong thiéu sb 5,528,991,965 5,483,297,176
440 TONG CONG NGUON VON 335,856,286,976 228,968,557,270
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VII. HOAT PONG CONG TY THANH VIEN

SBD hién c6 1.380.000 cb phan trén téng s6 2.000.000 cb phan dang luu hanh ctua Cong ty C6
phan Dich Vu Cong Nghé Sao Bic Pau (SBPS), chiém 69% cb phan dang luu hanh. SBPS hién
ciing 14 cong ty con duy nhit cia SBD. SBDS duoc thanh 14p tir nim 2008, d3 va dang hoat dong
trong linh vyc cung cép dich vu ha tﬁng vién thong cho cac khu d6 thi, cac dy an bét dong san
bao gém céc toa nha vin phong, cac khu chung cu cao cdp. Dy 4n tiéu biéu vé dich vu ha tang
SBDS dang cung cip 1a du 4n Sai Gon Pearl tai Phuong 22, quin Binh Thanh do tap doan SSG
dau tu. T nam 2012, SBPS dugc bd sung thém mot hoat dong cung cép dich vu CNTT
(mananged service) cho cac khach hang ¢ thi truong MNC.

skoksk

Chung toi, nhitng nguoi ky tén dudi ddy, xac nhan rang cac thong tin dugc cung cip trong ban
béo cdo thudng nién nay da thé hién & mac do chinh xic va ddy di nhit theo nhan dinh cia
ching t6i, vé tinh hinh hoat dong mét cach toan dién trong ndm 2012 ciia Cong ty Co phan Cong
nghé Sao Bic Dau./.

Thanh phd HO Chi Minh, ngay 09 thang 04 nim 2013.

Thay mit HDQT Téng Giam Poc
Chi tich HDQT

(da ky) (da ky)
Nguyén Pirc Quang Tran Anh Tuén
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