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Ngwei phu trach: TRAN ANH TUAN
Tién do hoan thanh myc tiéu o 1a
No. Muc tiéu cong viéc Dién giai muc tiéu can dat dwoc Tyle t{gng
(e} Q2 Q3 Q4 Ca nam so
A Muc tiéu cho SBD Corp - Sl
| s;:lalgntr_: dw an, Doanh s6 & Lo 50.0%
Doanh thu téng cong (ké ca
1.1| Téng Doanh thu doanh thu ttr hop déng ky 2007, 30,880,000 100,360,000 127,380,000 127,380,000 386,000,000 20.0%
2008)
Téng loi nhuan sau thué (kich ban | L91 nhuén da trir thudng dy tinh
1.2 1) glc i : theo ké hoach, trir thué va trich (5,245,343) 3,704,727 3,853,989 2,220,210 4,533,583 20.0%
quy phat trién
;)"”9 loi nhuan sau thué (kich ban (5,245,299) 3,828,919 3,929,012 2,314,130 4,826,762
;)6”9 loi nhuan sau thué (kich ban (5,245,299) 3,068,068 4,012,484 2,418,441 5,153,694
Théi gian trién khai | Thoi gian trién khai kThh‘." gian trien Théi gian trién khai
© s o s ai trung binh 8 s
2 ia x i trung binh khéng trung binh khéng o - . trung binh khéng
Thé hién chat lwong thwe hién A . . A . khéng cham qua A < 1m0
. PN . cham qué 13% so v&i  |cham qué 10% so o A cham qué 10% so
cac dy an théng qua thoi gian ké hoach Vi ké hoach 10% so v&i ké Vi ké hoach
1.3| Quan tridw an hoan thanh dy an, thoi gian thu SV . hoach. . 10.0%
PO N X » .. |Thu hoi céng no’ trung | Thu hoi cong no PO Thu hdi céng no
hoéi céng no’ va dam bao théng tin |, . A A h N N Thu hdi céng no N N
I . A A binh khéng chéam qué |(trung binh khéng . N trung binh khéng
vé dy an dwoc cap nhat . % N . . trung binh khéng N . .
1 thang so v&i ké cham quéa 1 thang A . . cham quéa 1 thang
hoach 0 v&i ké hoach cham qua 1thang | i & hoach
oac S ; so v&i ké hoach ;
I pP:g;tnen thi trrong & san 20.0%
Mé& thém cac khach hang/thi Thé hién bang ty 1& gia tri hop ) . ) . ) . ) .
21 trwong méi: Gov, Telco/Service ddng ttr khach héng m&i ky hop | Chiém 5% tong don Chiém 7% tong Chiém 10% tong Chiém 10% tong 10.0%
"| Provider, Manufacturing. Gitr ddng véi SBD trén tdng gia tri cac hang don hang don hang don hang e
vibng va day manh thi trwéng FSI don hang
Bay manh cac gidi phap VC, UC, | The hién bang gia tri hop dOng 161 | ey 5o 18ng don | Chiém 7% t8ng | Chiém 10%tng | Chiém 10% téng 5
2.2| DC ttr cac gidi phap méi nhw VC & han don han don han don han 10.0%
Day manh céc giai phap tr ADU UC, application 9 9 9 9
Ill| Phat trién thwong hiéu 15.0%
Thoéng tin & hinh anh cua SBB
dwoc truyén tai thuéng xuyén va Thé hién qua cac hinh thic . p . p . p . p
3.1| c6 ké& hoach t6i cac c¢b dong, cong |truyén tai Web-site, tap chi néi bo, Thye T:ggga eoke Thye T:ggga eoke | Thye T:ggga eoke | Thue T:ggga eoke 7.5%
chiing, déi tac, nhan vién, khach phwong tién théng tin dai ching j j i i
hang




Truyé&n ba hinh anh théng qua
viéc tham gia cac t6 chirc nghé

Hinh anh SBD gén lién v&i cong
ddng, thé hién qua viéc tham gia
vao cac hoat déng clia céc to

Thue hién theo ké

Thue hién theo ké

Thue hién theo ké

Thue hién theo ké

82 nghiép, cac hinh thirc tai tro, cac qhuc ngr)e n.ghlep, gac h'r]h ﬂlu’c hoach hoach hoach hoach 7.5%
s tai tro, cac giai thwéng. Cac cong
gidi thwéng RN > -
viéc nay phai phuc vu cho quang
ba hinh anh va kinh doanh
v To cllwc, coéng cu dieu hanh 15.0%
& nhan sw
Diéu chinh cdc quy ché, quy trinh Dam bao viéc van hanh bd may té
41 quan ly @& dam bao tinh hop ly va chtre theo ddna auy trinh da b}:’in Van hanh theo quy | Van hanh theo quy | Van hanh theo quy | Van hanh theo quy 3.0%
"’ |phuc vu tét hon cho hoat dong kinh r?a?my trinh trinh trinh trinh e
Doanh.
Hé théng UC ngoai phuc vu cho
A Ak ¢ong tac didu hanh, déng thi stv | Lap ké hoach va dat Hoan chinh hé U ok A s ok N
4.2|Hoan thién hé thong UC dung lam case study dé kinh hang théng van hanh hé thong | van hanh hé thong 3.0%
doanh
i £ . Théng qua cam két muc tiéu cong in < in < " %
43 AP dung quyA cheukhen thy’ong, Vi&C cia tirng cA nhan va thuc Trién khai CTA Thwe hién theo ké | Thwc hién theo ké | Thwe hién theo ké 3.0%
danh gia nhan vién hop ly NP , hoach hoach hoach
hién bao céo theo quy
Phét trién ngudn nhan luc cé ké Xay dung ké hoach nhan lyc vira <
4.4 gt ; phuc vu cho hoat ddng hién tai | Hoan thanh ké& hoach | Trién khai thuc hién | Tri&n khai thwe hién | Trién khai thuc hién 3.0%
hoach va chién lwoc A Y ;
vira cho phat trién twong lai
Ra soat va chinh sva quy ché " p " p " P
4.5|Chinh stra quy ché lwong hop ly lwong hop ly, dac biét 13 lwong | Xem xét quy ché lvong Thuc hién theo ke | Thuc hién theo ke | Thure hién theo ke 3.0%
, X hoach hoach hoach
cua CBQL cap cao
TONG CONG 100.0%

Muc tiéu cho cac don vi thanh

vién

Quan ly tai chinh théng qua cac dai

Théng qua cac dai dién vén dé
quan ly tai chinh chat ché hon,

Thue hién theo ké

Thue hién theo ké

Thue hién theo ké

Thue hién theo ké

51 dién vén 0 dam bao tét chi tiéu doanh thu va hoach hoach hoach hoach 50.0%
loi nhuan
Tang cudng su hé tro gitka tbng
Quan hé chit ché trong phét trién |CON9 Y va caccongty thanhvién | ) e iheo ké | Thuc hien theo ké | Thuc hién theo ké | Thuc hién theo ké i
5.2 trong céc hoat dong HR, PR, tai 50.0%
kinh doanh . PO YA N hoach hoach hoach hoach
chinh dé phat trién tot hoat dong
kinh doanh
TONG CONG 100.0%
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